
Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

MilestoMilestones 856d 12-May-10 A 05-Sep-13 0d

MILESTMILESTONES 856d 12-May-10 A 05-Sep-13 0d

MS  MileMS  Milestones 856d 12-May-10 A 05-Sep-13 0d

CONTRACONTRACT MILESTONES 856d 12-May-10 A 05-Sep-13 0d
MS07 A Letter Authorization PNA 0d 12-May-10 A
MS01 Site/Foundations/Garage 100% Documents 0d 28-May-10 A
MS39 A Letter Submission Secant 0d 09-Jun-10 A
MS11 A Letter Authorization Secant 0d 10-Jun-10 A
MS03 75% Construction Documents 0d 11-Jun-10 A
MS47 A Letter Submission Elevators 0d 28-Jun-10 A
MS09 A Letter Authorization Elevators 0d 08-Jul-10 A
MS49 A Letter Submission Site 0d 16-Aug-10 A
MS53 A Letter Authorization Site 0d 17-Aug-10 A
MS32 Secant Wall Start Date 0d 25-Aug-10 A
MS22 Sitework Start Date 0d 30-Aug-10 A
MS73 Yale Approves Installation of Piles 0d 01-Sep-10 759d
MS77 Yale Approves Mill Order and Fab. of Steel 0d 01-Sep-10 759d
MS05 100% Construction Documents 0d 03-Sep-10 756d
MS57 A Letter Submission Piles 0d 14-Sep-10 750d
MS13 A Letter Authorization Piles 0d 20-Sep-10 747d
MS59 A Letter Submission Concrete Work 0d 01-Oct-10 737d
MS61 A Letter Authorization Concrete Work 0d 07-Oct-10 733d
MS51 A Letter Submission Shades 0d 13-Oct-10 730d
MS55 A Letter Authorization Shades 0d 19-Oct-10 726d
MS63 A Letter Submission Steel 0d 20-Oct-10 725d
MS65 A Letter Authorization Steel for Eng. Only 0d 26-Oct-10 721d
MS69 Dimeo Issues Draft GMP 0d 24-Nov-10 701d
MS71 Yale Approves Draft GMP 0d 15-Dec-10 687d
MS75 Yale Approves Balance of Concrete Work 0d 15-Dec-10 687d
MS17 Start Piles 0d 17-Dec-10 686d
MS67 Concrete Mobilizes for Thrust Block Work 0d 17-Dec-10 685d
MS25 Start Foundations 0d 18-Jan-11 666d
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2010 2011 2012 2013 2014

A Letter Authorization PNA
Site/Foundations/Garage 100% Documents
A Letter Submission Secant
A Letter Authorization Secant
75% Construction Documents
A Letter Submission Elevators
A Letter Authorization Elevators

A Letter Submission Site
A Letter Authorization Site
Secant Wall Start Date
Sitework Start Date
Yale Approves Installation of Piles
Yale Approves Mill Order and Fab. of Steel
100% Construction Documents
A Letter Submission Piles
A Letter Authorization Piles
A Letter Submission Concrete Work
A Letter Authorization Concrete Work
A Letter Submission Shades
A Letter Authorization Shades
A Letter Submission Steel
A Letter Authorization Steel for Eng. Only

Dimeo Issues Draft GMP
Yale Approves Draft GMP
Yale Approves Balance of Concrete Work
Start Piles
Concrete Mobilizes for Thrust Block Work

Start Foundations

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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MS15 Dimeo Issues GMP Proposal 0d 26-Jan-11 659d
MS21 Yale Final GMP Approval 0d 18-Feb-11 642d
MS16 Start Steel 0d 25-May-11 576d
MS43 Commisioning Complete 0d 03-Jun-11 569d
MS18 Start Curtainwall 0d 28-Oct-11 468d
MS41 Temporary Certificate of Occupancy 0d 10-May-13 81d
MS45 Move-In Furniture 0d 14-Jun-13 57d
MS37 Substantial Completion (target 7/1/13) 0d 01-Jul-13* 0d
MS42 Punch List Completion 0d 15-Jul-13 37d
MS23 Final Completion (target 8/9/13) 0d 05-Sep-13 0d

PROJECPROJECT MILESTONES 630d 01-Sep-10 14-Feb-13 144d
MS35 Start Commissioning 0d 01-Sep-10 759d
MS27 Complete Concrete Structure 0d 25-Jul-11 534d
MS28 Complete Steel 0d 29-Aug-11 509d
MS26 Roof Weathertight 0d 25-Nov-11 449d
MS29 Start Interior MEP Rough 0d 13-Dec-11 438d
MS24 South Side of Building Weathertight 0d 01-Mar-12 383d
MS31 Start GWB Board/Tape 0d 02-Mar-12 383d
MS20 Building Weathertight 0d 28-Jun-12 299d
MS30 Complete Curtainwall Structure 0d 28-Jun-12 299d
MS33 Complete Public Area Finishes 0d 14-Feb-13 141d

ImpactsImpacts 124d 01-Jun-10 A 23-Nov-10 317d

IMPACTIMPACTS 124d 01-Jun-10 A 23-Nov-10 317d

IMP1  ImIMP1  Imapct 1 - Introduce Tennis Center Documents 43d 01-Jul-10 A 06-Aug-10 A

IMPACTSIMPACTS 43d 01-Jul-10 A 06-Aug-10 A
IMP1-01 Impact 1 - Yale Decision to Utilize Tennis Center 0d 01-Jul-10 A
IMP1-02 Impact 1 - Civil Engineering Process for Tennis... 10d 02-Jul-10 A 16-Jul-10 A
IMP1-03 Impact 1 - URS Issues Initial Tennis Center Do... 1d 16-Jul-10 A 16-Jul-10 A
IMP1-04 Impact 1 - URS Issues Revised/Distributes Ten... 15d 19-Jul-10 A 06-Aug-10 A

IMP2  ImIMP2  Impact 2 - Revise Rock Contour Profiles 95d 01-Jun-10 A 01-Sep-10 3d
IMPACTSIMPACTS 95d 01-Jun-10 A 01-Sep-10 3d
IMP2-01 Impact 2 - H&A Drill Test Pits at 155 Whitney 5d 01-Jun-10 A 07-Jun-10 A
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2010 2011 2012 2013 2014

Dimeo Issues GMP Proposal
Yale Final GMP Approval

Start Steel
Commisioning Complete

Start Curtainwall
Temporary Certifi

Move-In Furnitu
Substantial Co
Punch List Co

Final Com

Start Commissioning
Complete Concrete Structure

Complete Steel
Roof Weathertight
Start Interior MEP Rough

South Side of Building Weathertight
Start GWB Board/Tape

Building Weathertight
Complete Curtainwall Structure

Complete Public Area F

Impact 1 - Yale Decision to Utilize Tennis Center
Impact 1 - Civil Engineering Process for Tennis Center Utilization
Impact 1 - URS Issues Initial Tennis Center Documents

Impact 1 - URS Issues Revised/Distributes Tennis Center Documents

Impact 2 - H&A Drill Test Pits at 155 Whitney

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
 
© Primavera Systems, Inc.

S01C
YALE

SCHOOL OF MANAGEMENT
 

PRELIMINARY SCHEDULE
Page 2 of 38

Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10



Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

IMP2-02 Impact 2 - Distribute Revised Rock Contour Pr... 15d 08-Jun-10 A 28-Jun-10 A
IMP2-03 Impact 2 - Engineers Redesign Sitework/Secant 14d 02-Jul-10 A 20-Jul-10 A
IMP2-04 Impact 2 - Engineers Redesign Concrete/Pile 14d 02-Jul-10 A 25-Aug-10 A
IMP2-05 Impact 2 - Donaldson Redesign Secants 30d 20-Jul-10 A 01-Sep-10 3d

IMP3  ImIMP3  Imapct 3 - Elevator Parameter Approvals by ... 16d 07-Jun-10 A 28-Jun-10 A

IMPACTSIMPACTS 16d 07-Jun-10 A 28-Jun-10 A
IMP3-01 Impact 3 - DCC RFI's A/E for Elevator Shaft Si... 0d 07-Jun-10 A
IMP3-02 Impact 3 - A/E Reviews/Approves RFI 15d 08-Jun-10 A 28-Jun-10 A

IMP4  ImIMP4  Impact 4 - A/E Open Issues per GS Schedule... 59d 01-Sep-10 23-Nov-10 12d

IMPACTSIMPACTS 59d 01-Sep-10 23-Nov-10 12d
IMP4-01 Impact 4 - Atrium/Skylight Redesign 33d 01-Sep-10* 15-Oct-10 13d
IMP4-03 Impact 4 - Vestibule Additions 33d 01-Sep-10* 15-Oct-10 13d
IMP4-04 Impact 4 - Classroom Redesign 33d 01-Sep-10* 15-Oct-10 13d
IMP4-02 Impact 4 - Structural Steel Redesign 22d 03-Sep-10 04-Oct-10 22d
IMP4-05 Impact 4 - DCC Incorporate into Draft GMP 27d 18-Oct-10* 23-Nov-10 13d

IMP5  ImIMP5  Impact 5 - Shade Design Finalization 59d 11-Jun-10 A 02-Sep-10 13d
IMPACTSIMPACTS 59d 11-Jun-10 A 02-Sep-10 13d
IMP5-01 Impact 5 - Design Team Issues Shade Package 1d 11-Jun-10 A 11-Jun-10 A
IMP5-02 Impact 5 - DCC Receives Incomplete Bids 1d 09-Jul-10 A 09-Jul-10 A
IMP5-03 Impact 5 - Design Team Completes Shade Pac... 25d 23-Jul-10 A 01-Sep-10 13d
IMP5-04 Impact 5 - Design Team Issues Shade Package 1d 02-Sep-10 02-Sep-10 13d

PreconPreconstruction 276d 22-Feb-10 A 21-Mar-11 634d

PRECOPRECONSTRUCTION 276d 22-Feb-10 A 21-Mar-11 634d

PRE1  GPRE1  General Preconstruction 94d 22-Feb-10 A 01-Jul-10 A

GENERAGENERAL PRECONSTRUCTION 94d 22-Feb-10 A 01-Jul-10 A
P010 Submit Proposals 0d 22-Feb-10 A
P012 Review/Interview/Select CMR 10d 22-Feb-10 A 05-Mar-10 A
P014 Preconstruction Contract & Precon NTP 20d 05-Mar-10 A 01-Apr-10 A
P020 Coordinate Design Assist w/Permasteelisa 60d 02-Apr-10 A 25-Jun-10 A
P022 Leed Coordination/Assistance 60d 02-Apr-10 A 25-Jun-10 A
P016 Develop Site Logistics Plan 44d 30-Apr-10 A 01-Jul-10 A
P018 Develop Project Safety Plan 10d 18-Jun-10 A 01-Jul-10 A
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2010 2011 2012 2013 2014

Impact 2 - Distribute Revised Rock Contour Profile Drawing
Impact 2 - Engineers Redesign Sitework/Secant

Impact 2 - Engineers Redesign Concrete/Pile
Impact 2 - Donaldson Redesign Secants

Impact 3 - DCC RFI's A/E for Elevator Shaft Size Approval
Impact 3 - A/E Reviews/Approves RFI

Impact 4 - Atrium/Skylight Redesign
Impact 4 - Vestibule Additions
Impact 4 - Classroom Redesign

Impact 4 - Structural Steel Redesign
Impact 4 - DCC Incorporate into Draft GMP

Impact 5 - Design Team Issues Shade Package
Impact 5 - DCC Receives Incomplete Bids

Impact 5 - Design Team Completes Shade Package
Impact 5 - Design Team Issues Shade Package

Submit Proposals
Review/Interview/Select CMR

Preconstruction Contract & Precon NTP
Coordinate Design Assist w/Permasteelisa
Leed Coordination/Assistance
Develop Site Logistics Plan
Develop Project Safety Plan

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PRE2  DPRE2  Design 84d 07-May-10 A 03-Sep-10 415d
DESIGNDESIGN 84d 07-May-10 A 03-Sep-10 415d
D22 Issue Secant Bid Package 0d 07-May-10 A
D20 Issue Elevator Bid Package 0d 10-May-10 A
D12 Issue Subgrade Construction Documents 0d 28-May-10 A
D14 Issue Garage Construction Documents 0d 28-May-10 A
D16 Issue 75% Building Construction Documents 0d 11-Jun-10 A
D24 Issue Int./Ext. Shade documents 0d 31-Aug-10 A
D18 Issue 100% Building Construction Documents 0d 03-Sep-10 12d

PRE3  PePRE3  Permitting 1d 01-Sep-10 01-Sep-10 773d

PERMITPERMITTING 1d 01-Sep-10 01-Sep-10 773d
XX111 XX111 1d 01-Sep-10 01-Sep-10 758d

PRE4  GPRE4  GMP Development Process 276d 22-Feb-10 A 21-Mar-11 634d

75% CD 75% CD DESIGN PHASE SERVICES 20d 14-Jun-10 A 06-Aug-10 A
P300 75%CD - Constructability/VE Review 20d 14-Jun-10 A 19-Jul-10 A
P305 75%CD - Construction Detail Review 20d 14-Jun-10 A 19-Jul-10 A
P310 75%CD - Schedule Update/Analysis 20d 14-Jun-10 A 19-Jul-10 A
P315 75%CD - Cost of the Work Estimate Review 20d 14-Jun-10 A 06-Aug-10 A

BID PHABID PHASE SERVICES - BUILDING 276d 22-Feb-10 A 21-Mar-11 634d
P628 Building - A/E Issues 1st Addenda 1d 22-Feb-10 A 22-Feb-10 A
P600 Building - Dimeo Constructability/VE Review 15d 03-Sep-10 24-Sep-10 12d
P602 Building - Dimeo (1st) Red Line Documents 15d 03-Sep-10 24-Sep-10 12d
P604 Building - Dimeo Develops Bid Packages 5d 03-Sep-10 10-Sep-10 17d
P606 Building - Subcontractor Prequalification 5d 03-Sep-10 10-Sep-10 17d
P610 Building - Distribution and Bidding 25d 13-Sep-10 18-Oct-10 17d
P608 Building - A/E (1st) Revise Documents 10d 27-Sep-10 08-Oct-10 12d
P612 Building - Scope Review/Comment/RFI 10d 12-Oct-10 25-Oct-10 12d
P630 Building - Dimeo Assembles 1st Pass Bid Results 0d 19-Oct-10 33d
P614 Building - Dimeo (2nd) Red Line Documents 8d 22-Oct-10 02-Nov-10 12d
P616 Building - A/E (2nd) Revise Documents 10d 03-Nov-10 17-Nov-10 12d
P618 Building - Subs Rebid Documents 8d 18-Nov-10 30-Nov-10 12d
P638 Building - Dimeo Issues Draft GMP 0d 24-Nov-10 12d
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2010 2011 2012 2013 2014

Issue Secant Bid Package
Issue Elevator Bid Package
Issue Subgrade Construction Documents
Issue Garage Construction Documents
Issue 75% Building Construction Documents

Issue Int./Ext. Shade documents
Issue 100% Building Construction Documents

XX111

75%CD - Constructability/VE Review
75%CD - Construction Detail Review
75%CD - Schedule Update/Analysis
75%CD - Cost of the Work Estimate Review

Building - A/E Issues 1st Addenda
Building - Dimeo Constructability/VE Review
Building - Dimeo (1st) Red Line Documents

Building - Dimeo Develops Bid Packages
Building - Subcontractor Prequalification

Building - Distribution and Bidding
Building - A/E (1st) Revise Documents
Building - Scope Review/Comment/RFI
Building - Dimeo Assembles 1st Pass Bid Results
Building - Dimeo (2nd) Red Line Documents
Building - A/E (2nd) Revise Documents
Building - Subs Rebid Documents
Building - Dimeo Issues Draft GMP

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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P648 Building - Yale Reviews Draft GMP 14d 24-Nov-10 14-Dec-10 12d
P620 Building - Dimeo Develops GMP 39d 01-Dec-10 26-Jan-11 431d
P658 Building - Yale Approves Draft GMP 0d 15-Dec-10 12d
P668 Building - Dimeo Issues Initial A Letters 5d 15-Dec-10 21-Dec-10 12d
P688 Building - Yale Approves Initial A Letters 5d 22-Dec-10 29-Dec-10 12d
P678 Building - Dimeo Issues Initial Subcontracts 0d 30-Dec-10 12d
P622 Building - Owner Approve GMP 16d 27-Jan-11 17-Feb-11 431d
P632 Building - Owner Approve GMP 0d 18-Feb-11 431d
P624 Building - Subcontractor Awards 20d 22-Feb-11 21-Mar-11 622d

ProcureProcurement 439d 22-Feb-10 A 25-Jan-12 417d

PROCUPROCUREMENT 439d 22-Feb-10 A 25-Jan-12 417d

PRO  PrePRO  Pre-GMP Contract Procurement 439d 22-Feb-10 A 25-Jan-12 417d

ELEVATELEVATORS 66d 10-May-10 A 31-Aug-10 A
P292 Elevators - Bid Process 16d 10-May-10 A 01-Jun-10 A
P302 Elevators - Scope Reviews 2d 02-Jun-10 A 03-Jun-10 A
P312 Elevators - Develop  A Letter 3d 04-Jun-10 A 08-Jun-10 A
P322 Elevators - Yale Review A Letter 5d 09-Jun-10 A 15-Jun-10 A
P332 Elevators - Yale Approves A Letter 0d 16-Jun-10 A
P342 Elevators - Dimeo Awards Subcontract 5d 16-Jun-10 A 22-Jun-10 A
P362 Elevators - Design Assist Coordination 37d 23-Jun-10 A 31-Aug-10 A
P382 Elevators - Issue  A Letter 0d 28-Jun-10 A

SECANTSECANT WALL 86d 07-May-10 A 25-Aug-10 A
P192 Secants - Bid Process 14d 07-May-10 A 26-May-10 A
P202 Secants - Scope Reviews 3d 27-May-10 A 01-Jun-10 A
P212 Secants - Develop  A Letter 2d 02-Jun-10 A 03-Jun-10 A
P222 Secants - Yale Reviews A Letter 5d 04-Jun-10 A 10-Jun-10 A
P392 Secants - Issues  A Letter 0d 04-Jun-10 A
P232 Secants - Dimeo Awards Subcontract 5d 11-Jun-10 A 17-Jun-10 A
P242 Secants - Yale Approves A Letter 0d 11-Jun-10 A
P244 Secants - Issue New Rock Contour Dwgs 15d 11-Jun-10 A 01-Jul-10 A
P246 Secants - Engineer Redesign Secant 12d 02-Jul-10 A 20-Jul-10 A
P282 Secants - Mobilize to Site 0d 25-Aug-10 A
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2010 2011 2012 2013 2014

Building - Yale Reviews Draft GMP
Building - Dimeo Develops GMP

Building - Yale Approves Draft GMP
Building - Dimeo Issues Initial A Letters
Building - Yale Approves Initial A Letters
Building - Dimeo Issues Initial Subcontracts

Building - Owner Approve GMP
Building - Owner Approve GMP

Building - Subcontractor Awards

Elevators - Bid Process
Elevators - Scope Reviews
Elevators - Develop  A Letter
Elevators - Yale Review A Letter
Elevators - Yale Approves A Letter
Elevators - Dimeo Awards Subcontract

Elevators - Design Assist Coordination
Elevators - Issue  A Letter

Secants - Bid Process
Secants - Scope Reviews
Secants - Develop  A Letter
Secants - Yale Reviews A Letter
Secants - Issues  A Letter
Secants - Dimeo Awards Subcontract
Secants - Yale Approves A Letter

Secants - Issue New Rock Contour Dwgs
Secants - Engineer Redesign Secant

Secants - Mobilize to Site

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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SITEWOSITEWORK 70d 28-May-10 A 03-Sep-10 0d
P124 Sitework - Dimeo Develop Bid Packages 5d 28-May-10 A 04-Jun-10 A
P126 Sitework - Subcontractor Prequalification 5d 28-May-10 A 04-Jun-10 A
P106 Sitework - Distr to Subs for Bidding 10d 07-Jun-10 A 18-Jun-10 A
P108 Sitework - Scope Review/Comment/RFI 10d 07-Jun-10 A 18-Jun-10 A
P110 Sitework - Dimeo Red Line Documents 5d 14-Jun-10 A 18-Jun-10 A
P112 Sitework - A/E Issue Addenda w/ Revise Docu... 5d 21-Jun-10 A 25-Jun-10 A
P114 Sitework - Subs Rebid Documents 5d 28-Jun-10 A 02-Jul-10 A
P128 Sitework - Rebid w/Tennis Rock Contour Adde... 15d 06-Jul-10 A 10-Aug-10 A
P130 Sitework - Scope Review 5d 27-Jul-10 A 02-Aug-10 A
P116 Sitework - Dimeo Develop A Letter 4d 03-Aug-10 A 06-Aug-10 A
P136 Sitework - Dimeo Issues A Letter 0d 16-Aug-10 A
P118 Sitework - Yale Reviews A Letter 5d 17-Aug-10 A 17-Aug-10 A
P120 Sitework - Dimeo Awards Sitework 5d 17-Aug-10 A 17-Aug-10 A
P122 Sitework - Yale Approves A Letter 0d 17-Aug-10 A
P182 Sitework - Mobilize To Site 0d 30-Aug-10 A
P372 Sitework - Prepare Site for Secants 5d 30-Aug-10 A 03-Sep-10 0d

SHADESSHADES 357d 01-Sep-10 25-Jan-12 417d
SP124 Shades - Dimeo Develop Bid Packages 10d 01-Sep-10 15-Sep-10 409d
SP126 Shades - Subcontractor Prequalification 10d 01-Sep-10 15-Sep-10 409d
SP106 Shades - Bidding Process 15d 16-Sep-10 06-Oct-10 409d
SP108 Shades - Scope Review/Comment/RFI 5d 16-Sep-10 22-Sep-10 419d
SP110 Shades - Dimeo Red Line Documents 2d 30-Sep-10 01-Oct-10 409d
SP112 Shades - A/E Issue Addenda w/ Revise Docum... 2d 04-Oct-10 05-Oct-10 409d
SP114 Shades - Subs Rebid Documents 2d 06-Oct-10 07-Oct-10 409d
SP116 Shades - Dimeo Develop A Letter 2d 08-Oct-10 12-Oct-10 409d
SP118 Shades Yale Reviews A Letter 5d 13-Oct-10 19-Oct-10 409d
SP136 Shades - Dimeo Issues A Letter 0d 13-Oct-10 409d
SP120 Shades - Dimeo Awards Shades 5d 19-Oct-10 25-Oct-10 409d
SP122 Shades - Yale Approves A Letter 0d 19-Oct-10 409d
SP142 Shades - Design Assist Coordination 98d 26-Oct-10 17-Mar-11 409d
SP182 Shades - Material Available for Coordination 0d 25-Jan-12 409d
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2010 2011 2012 2013 2014

Sitework - Dimeo Develop Bid Packages
Sitework - Subcontractor Prequalification
Sitework - Distr to Subs for Bidding
Sitework - Scope Review/Comment/RFI
Sitework - Dimeo Red Line Documents
Sitework - A/E Issue Addenda w/ Revise Documents
Sitework - Subs Rebid Documents

Sitework - Rebid w/Tennis Rock Contour Addenda
Sitework - Scope Review
Sitework - Dimeo Develop A Letter
Sitework - Dimeo Issues A Letter
Sitework - Yale Reviews A Letter
Sitework - Dimeo Awards Sitework
Sitework - Yale Approves A Letter
Sitework - Mobilize To Site
Sitework - Prepare Site for Secants

Shades - Dimeo Develop Bid Packages
Shades - Subcontractor Prequalification

Shades - Bidding Process
Shades - Scope Review/Comment/RFI
Shades - Dimeo Red Line Documents
Shades - A/E Issue Addenda w/ Revise Documents
Shades - Subs Rebid Documents
Shades - Dimeo Develop A Letter
Shades Yale Reviews A Letter
Shades - Dimeo Issues A Letter
Shades - Dimeo Awards Shades
Shades - Yale Approves A Letter

Shades - Design Assist Coordination
Shades - Material Available for Coordination

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PILESPILES 75d 28-May-10 A 16-Dec-10 0d
PP124 Piles - Dimeo Develop Bid Packages 5d 28-May-10 A 04-Jun-10 A
PP126 Piles - Subcontractor Prequalification 5d 28-May-10 A 04-Jun-10 A
PP106 Piles - Distribution and Bidding 25d 07-Jun-10 A 12-Jul-10 A
PP108 Piles - Scope Review/Comment/RFI 10d 13-Jul-10 A 26-Jul-10 A
PP110 Piles - Dimeo Red Line Documents 5d 20-Jul-10 A 26-Jul-10 A
PP112 Piles - A/E Issue Addenda w/ Revise Documents 5d 31-Aug-10 A 03-Sep-10 16d
PP114 Piles - Subs Rebid Documents 0d 07-Sep-10 07-Sep-10 16d
PP116 Piles - Dimeo Develop A Letter 5d 07-Sep-10 13-Sep-10 16d
PP118 Piles - Yale Reviews A Letter 5d 14-Sep-10 20-Sep-10 16d
PP136 Piles - Dimeo Issues A Letter 0d 14-Sep-10 16d
PP120 Piles - Dimeo Awards Piles 5d 20-Sep-10 24-Sep-10 16d
PP122 Piles - Yale Approves A Letter 0d 20-Sep-10 16d
PP152 Piles - Fabricate & Deliver Test Piles 20d 12-Oct-10 08-Nov-10 16d
PP162 Piles - Install Test Piles 3d 09-Nov-10 12-Nov-10 16d
PP182 Piles - Mobilize To Site for Test Piles 0d 09-Nov-10 21d
PP164 Piles - Prepare/Submit Test Pile Report 5d 15-Nov-10 19-Nov-10 16d
PP166 Piles - A/E Review/Approve Test Piles 2d 15-Dec-10* 16-Dec-10 0d

CONCRECONCRETE WORK 104d 22-Feb-10 A 28-Jan-11 670d
P1192 Concrete Work- Commence General Concrete ... 0d 22-Feb-10 A
P1124 Concrete Work - Dimeo Develop Bid Packages 5d 28-May-10 A 04-Jun-10 A
P1126 Concrete Work- Subcontractor Prequalification 5d 28-May-10 A 04-Jun-10 A
P1106 Concrete Work - Distribution and Bidding 20d 07-Jun-10 A 02-Jul-10 A
P1112 Concrete - A/E Issue Addenda w/ Revise Docu... 43d 29-Jun-10 A 27-Aug-10 A
P1128 Concrete work Issue addenda #1 0d 29-Jun-10 A
P1108 Concrete Work - Scope Review/Comment/RFI 20d 06-Jul-10 A 02-Aug-10 A
P1110 Concrete Work - Dimeo Red Line Documents 5d 27-Jul-10 A 02-Aug-10 A
P1114 Concrete Work- Subs Rebid Documents 10d 10-Sep-10 23-Sep-10 16d
P1212 Concrete Work Issue addenda #2 0d 10-Sep-10* 16d
P1116 Concrete Work - Dimeo Develop A Letter 5d 24-Sep-10 30-Sep-10 16d
P1118 Concrete Work - Yale Reviews A Letter 5d 01-Oct-10 07-Oct-10 16d
P1136 Concrete Work - Dimeo Issues A Letter 0d 01-Oct-10 16d
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2010 2011 2012 2013 2014

Piles - Dimeo Develop Bid Packages
Piles - Subcontractor Prequalification

Piles - Distribution and Bidding
Piles - Scope Review/Comment/RFI
Piles - Dimeo Red Line Documents

Piles - A/E Issue Addenda w/ Revise Documents
Piles - Subs Rebid Documents
Piles - Dimeo Develop A Letter
Piles - Yale Reviews A Letter
Piles - Dimeo Issues A Letter
Piles - Dimeo Awards Piles
Piles - Yale Approves A Letter

Piles - Fabricate & Deliver Test Piles
Piles - Install Test Piles
Piles - Mobilize To Site for Test Piles
Piles - Prepare/Submit Test Pile Report

Piles - A/E Review/Approve Test Piles

Concrete Work- Commence General Concrete Work
Concrete Work - Dimeo Develop Bid Packages
Concrete Work- Subcontractor Prequalification

Concrete Work - Distribution and Bidding
Concrete - A/E Issue Addenda w/ Revise Documents

Concrete work Issue addenda #1
Concrete Work - Scope Review/Comment/RFI
Concrete Work - Dimeo Red Line Documents

Concrete Work- Subs Rebid Documents
Concrete Work Issue addenda #2

Concrete Work - Dimeo Develop A Letter
Concrete Work - Yale Reviews A Letter
Concrete Work - Dimeo Issues A Letter

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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P1120 Concrete Work - Dimeo Awards Concrete 2d 07-Oct-10 08-Oct-10 16d
P1122 Concrete Work - Yale Approves A Letter 0d 07-Oct-10 16d
P1202 Concrete Work - Yale Approves Balance of Work 0d 15-Dec-10* 687d
P1182 Concrete Work-Mobilize To Site for Thrust Blocks 0d 17-Dec-10 657d
P1372 Concrete Work - Secant Thrust Blocks 29d 17-Dec-10 28-Jan-11 657d

STRUCTSTRUCTURAL STEEL 155d 11-Jun-10 A 12-Apr-11 31d
PPP124 Steel - Dimeo Develop Bid Packages 5d 11-Jun-10 A 17-Jun-10 A
PPP126 Steel - Subcontractor Prequalification 5d 11-Jun-10 A 17-Jun-10 A
PPP106 Steel - Distribution and Bidding 25d 18-Jun-10 A 23-Jul-10 A
PPP128 Steel - Issue addenda #1 0d 30-Jun-10 A
PPP108 Steel - Scope Review/Comment/RFI 10d 26-Jul-10 A 06-Aug-10 A
PPP110 Steel - Dimeo Red Line Documents 5d 02-Aug-10 A 06-Aug-10 A
PPP112 Steel - A/E Issue Addenda w/ Revise Documents 23d 01-Sep-10 04-Oct-10 31d
PPP162 Steel - Issue Addenda #2 0d 07-Sep-10* 51d
PPP114 Steel - Subs Rebid Documents 5d 05-Oct-10 12-Oct-10 31d
PPP116 Steel - Dimeo Develop A Letter 5d 13-Oct-10 19-Oct-10 31d
PPP118 Steel - Yale Reviews A Letter 5d 20-Oct-10 26-Oct-10 31d
PPP136 Steel - Dimeo Issue A Letter 0d 20-Oct-10 31d
PPP120 Steel - Dimeo Awards Steel 5d 26-Oct-10 01-Nov-10 31d
PPP122 Steel - Yale Approves A Letter 0d 26-Oct-10 31d
PPP182 Steel - Mobilize To Site 0d 12-Apr-11 31d

CURTAINCURTAINWALL 118d 13-Apr-10 A 31-Aug-10 A
P812 Negotiate CW Contract/Submit A Letter 18d 13-Apr-10 A 12-May-10 A
P830 Yale Procures Consultant 30d 12-May-10 A 04-Aug-10 A
P832 PNA Develops Structural load criteria 20d 12-May-10 A 13-Aug-10 A
P842 PNA Design Assist Coordination 98d 12-May-10 A 31-Aug-10 A

PRO1  CPRO1  Contract Procurement 86d 15-Dec-10 15-Apr-11 538d

BID/SCOBID/SCOPE REVIEW/SUBMIT A LETTER 71d 15-Dec-10 25-Mar-11 538d
PR1020 Bid/Scope/Submit A Letter - Arch Precast 25d 15-Dec-10 20-Jan-11 573d
PR1040 Bid/Scope/Submit A Letter - Miscellaneous Met... 25d 15-Dec-10 20-Jan-11 247d
PR1620 Bid/Scope/Submit A Letter - Fire Protection 25d 15-Dec-10 20-Jan-11 127d
PR1660 Bid/Scope/Submit A Letter - Plumbing 25d 15-Dec-10 20-Jan-11 127d
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Concrete Work - Dimeo Awards Concrete
Concrete Work - Yale Approves A Letter

Concrete Work - Yale Approves Balance of Work
Concrete Work-Mobilize To Site for Thrust Blocks

Concrete Work - Secant Thrust Blocks

Steel - Dimeo Develop Bid Packages
Steel - Subcontractor Prequalification

Steel - Distribution and Bidding
Steel - Issue addenda #1

Steel - Scope Review/Comment/RFI
Steel - Dimeo Red Line Documents

Steel - A/E Issue Addenda w/ Revise Documents
Steel - Issue Addenda #2

Steel - Subs Rebid Documents
Steel - Dimeo Develop A Letter
Steel - Yale Reviews A Letter
Steel - Dimeo Issue A Letter
Steel - Dimeo Awards Steel
Steel - Yale Approves A Letter

Steel - Mobilize To Site

Negotiate CW Contract/Submit A Letter
Yale Procures Consultant
PNA Develops Structural load criteria
PNA Design Assist Coordination

Bid/Scope/Submit A Letter - Arch Precast
Bid/Scope/Submit A Letter - Miscellaneous Metals
Bid/Scope/Submit A Letter - Fire Protection
Bid/Scope/Submit A Letter - Plumbing

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1700 Bid/Scope/Submit A Letter - HVAC 25d 15-Dec-10 20-Jan-11 117d
PR1750 Bid/Scope/Submit A Letter - Electrical 25d 15-Dec-10 20-Jan-11 127d
PR1800 Bid/Scope/Submit A Letter - Telecommunications 25d 15-Dec-10 20-Jan-11 533d
PR1060 Bid/Scope/Submit A Letter - Ornamental Metals 25d 30-Dec-10 03-Feb-11 508d
PR1120 Bid/Scope/Submit A Letter - Spray Fireproofing 25d 30-Dec-10 03-Feb-11 52d
PR1200 Bid/Scope/Submit A Letter - Gypsum Wallboard 25d 30-Dec-10 03-Feb-11 70d
PR1220 Bid/Scope/Submit A Letter - Ceramic Tile 25d 30-Dec-10 03-Feb-11 255d
PR1240 Bid/Scope/Submit A Letter - Carpeting 25d 30-Dec-10 03-Feb-11 295d
PR1260 Bid/Scope/Submit A Letter - Painting 25d 30-Dec-10 03-Feb-11 247d
PR1510 Bid/Scope/Submit A Letter - Foodservice Equip... 25d 30-Dec-10 03-Feb-11 267d
PR1600 Bid/Scope/Submit A Letter - Security Systems 25d 30-Dec-10 03-Feb-11 533d
PR1080 Bid/Scope/Submit A Letter - Arch Millwork 25d 14-Jan-11 17-Feb-11 230d
PR1100 Bid/Scope/Submit A Letter - Roofing 25d 14-Jan-11 17-Feb-11 102d
PR1140 Bid/Scope/Submit A Letter - Sealants/Waterproof 25d 14-Jan-11 17-Feb-11 553d
PR1160 Bid/Scope/Submit A Letter - Doors & Hardware 25d 14-Jan-11 17-Feb-11 230d
PR1180 Bid/Scope/Submit A Letter - Roll Up Grilles/Shut 25d 14-Jan-11 17-Feb-11 523d
PR1280 Bid/Scope/Submit A Letter - Visual Dis. Surfaces 25d 14-Jan-11 17-Feb-11 533d
PR1300 Bid/Scope/Submit A Letter - Toilet Partitions 25d 14-Jan-11 17-Feb-11 533d
PR1320 Bid/Scope/Submit A Letter - Louvers & Vents 25d 14-Jan-11 17-Feb-11 553d
PR1340 Bid/Scope/Submit A Letter - Access Flooring 25d 14-Jan-11 17-Feb-11 513d
PR1360 Bid/Scope/Submit A Letter - Indentifying Devices 25d 14-Jan-11 17-Feb-11 533d
PR1440 Bid/Scope/Submit A Letter - Audiovisual Systems 25d 14-Jan-11 17-Feb-11 493d
PR1460 Bid/Scope/Submit A Letter - Projection Screens 25d 14-Jan-11 17-Feb-11 533d
PR1530 Bid/Scope/Submit A Letter - Ent Floor Grilles 25d 14-Jan-11 17-Feb-11 553d
PR1550 Bid/Scope/Submit A Letter - Specialist Furniture 25d 14-Jan-11 17-Feb-11 513d
PR1570 Bid/Scope/Submit A Letter - Fixed Seating 25d 14-Jan-11 17-Feb-11 513d
PR1000 Bid/Scope/Submit A Letter - Landscaping/Site ... 25d 18-Feb-11 25-Mar-11 431d
PR1380 Bid/Scope/Submit A Letter - Fire Extin. & Cab. 25d 18-Feb-11 25-Mar-11 528d
PR1400 Bid/Scope/Submit A Letter - Postal Specialities 25d 18-Feb-11 25-Mar-11 528d
PR1420 Bid/Scope/Submit A Letter - Toilet Accessories 25d 18-Feb-11 25-Mar-11 528d
PR1480 Bid/Scope/Submit A Letter - Parking Equipment 25d 18-Feb-11 25-Mar-11 498d
PR1500 Bid/Scope/Submit A Letter - Loading Dock Equip 25d 18-Feb-11 25-Mar-11 528d
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Bid/Scope/Submit A Letter - HVAC
Bid/Scope/Submit A Letter - Electrical
Bid/Scope/Submit A Letter - Telecommunications
Bid/Scope/Submit A Letter - Ornamental Metals
Bid/Scope/Submit A Letter - Spray Fireproofing
Bid/Scope/Submit A Letter - Gypsum Wallboard
Bid/Scope/Submit A Letter - Ceramic Tile
Bid/Scope/Submit A Letter - Carpeting
Bid/Scope/Submit A Letter - Painting
Bid/Scope/Submit A Letter - Foodservice Equipmen
Bid/Scope/Submit A Letter - Security Systems
Bid/Scope/Submit A Letter - Arch Millwork
Bid/Scope/Submit A Letter - Roofing
Bid/Scope/Submit A Letter - Sealants/Waterproof
Bid/Scope/Submit A Letter - Doors & Hardware
Bid/Scope/Submit A Letter - Roll Up Grilles/Shut
Bid/Scope/Submit A Letter - Visual Dis. Surfaces
Bid/Scope/Submit A Letter - Toilet Partitions
Bid/Scope/Submit A Letter - Louvers & Vents
Bid/Scope/Submit A Letter - Access Flooring
Bid/Scope/Submit A Letter - Indentifying Devices
Bid/Scope/Submit A Letter - Audiovisual Systems
Bid/Scope/Submit A Letter - Projection Screens
Bid/Scope/Submit A Letter - Ent Floor Grilles
Bid/Scope/Submit A Letter - Specialist Furniture
Bid/Scope/Submit A Letter - Fixed Seating

Bid/Scope/Submit A Letter - Landscaping/Site Pav
Bid/Scope/Submit A Letter - Fire Extin. & Cab.
Bid/Scope/Submit A Letter - Postal Specialities
Bid/Scope/Submit A Letter - Toilet Accessories
Bid/Scope/Submit A Letter - Parking Equipment
Bid/Scope/Submit A Letter - Loading Dock Equip

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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OWNER OWNER REVIEW/APPROVE A LETTER 51d 21-Jan-11 01-Apr-11 538d
PR1021 Owner Rev/Approve A Letter - Arch Precast 5d 21-Jan-11 27-Jan-11 573d
PR1041 Owner Rev/Approve A Letter - Miscellaneous ... 5d 21-Jan-11 27-Jan-11 247d
PR1621 Owner Rev/Approve A Letter - Fire Protection 5d 21-Jan-11 27-Jan-11 127d
PR1661 Owner Rev/Approve A Letter - Plumbing 5d 21-Jan-11 27-Jan-11 127d
PR1701 Owner Rev/Approve A Letter - HVAC 5d 21-Jan-11 27-Jan-11 117d
PR1751 Owner Rev/Approve A Letter - Electrical 5d 21-Jan-11 27-Jan-11 127d
PR1801 Owner Rev/Approve A Letter - Telecommunicat... 5d 21-Jan-11 27-Jan-11 533d
PR1061 Owner Rev/Approve A Letter - Ornamental Met... 5d 04-Feb-11 10-Feb-11 508d
PR1121 Owner Rev/Approve A Letter - Spray Fireproofing 5d 04-Feb-11 10-Feb-11 52d
PR1201 Owner Rev/Approve A Letter - Gypsum Wallbo... 5d 04-Feb-11 10-Feb-11 70d
PR1221 Owner Rev/Approve A Letter - Ceramic Tile 5d 04-Feb-11 10-Feb-11 255d
PR1241 Owner Rev/Approve A Letter - Carpeting 5d 04-Feb-11 10-Feb-11 295d
PR1261 Owner Rev/Approve A Letter - Painting 5d 04-Feb-11 10-Feb-11 247d
PR1511 Owner Rev/Approve A Letter - Foodservice Eq... 5d 04-Feb-11 10-Feb-11 267d
PR1601 Owner Rev/Approve A Letter - Security Systems 5d 04-Feb-11 10-Feb-11 533d
PR1081 Owner Rev/Approve A Letter - Arch Millwork 5d 18-Feb-11 25-Feb-11 230d
PR1101 Owner Rev/Approve A Letter - Roofing 5d 18-Feb-11 25-Feb-11 102d
PR1141 Owner Rev/Approve A Letter - Sealants/Water... 5d 18-Feb-11 25-Feb-11 553d
PR1161 Owner Rev/Approve A Letter - Doors & Hardware 5d 18-Feb-11 25-Feb-11 230d
PR1181 Owner Rev/Approve A Letter - Roll Up Grilles/S... 5d 18-Feb-11 25-Feb-11 523d
PR1281 Owner Rev/Approve A Letter - Visual Dis. Surf... 5d 18-Feb-11 25-Feb-11 533d
PR1301 Owner Rev/Approve A Letter - Toilet Partitions 5d 18-Feb-11 25-Feb-11 533d
PR1321 Owner Rev/Approve A Letter - Louvers & Vents 5d 18-Feb-11 25-Feb-11 553d
PR1341 Owner Rev/Approve A Letter - Access Flooring 5d 18-Feb-11 25-Feb-11 513d
PR1361 Owner Rev/Approve A Letter - Indentifying Devi... 5d 18-Feb-11 25-Feb-11 533d
PR1441 Owner Rev/Approve A Letter - Audiovisual Syst... 5d 18-Feb-11 25-Feb-11 493d
PR1461 Owner Rev/Approve A Letter - Projection Scree... 5d 18-Feb-11 25-Feb-11 533d
PR1531 Owner Rev/Approve A Letter - Ent Floor Grilles 5d 18-Feb-11 25-Feb-11 553d
PR1551 Owner Rev/Approve A Letter - Specialist Furnitur 5d 18-Feb-11 25-Feb-11 513d
PR1571 Owner Rev/Approve A Letter - Fixed Seating 5d 18-Feb-11 25-Feb-11 513d
PR1001 Owner Rev/Approve A Letter - Landscaping/Sit... 5d 28-Mar-11 01-Apr-11 431d
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2010 2011 2012 2013 2014

Owner Rev/Approve A Letter - Arch Precast
Owner Rev/Approve A Letter - Miscellaneous Metal
Owner Rev/Approve A Letter - Fire Protection
Owner Rev/Approve A Letter - Plumbing
Owner Rev/Approve A Letter - HVAC
Owner Rev/Approve A Letter - Electrical
Owner Rev/Approve A Letter - Telecommunications
Owner Rev/Approve A Letter - Ornamental Metals
Owner Rev/Approve A Letter - Spray Fireproofing
Owner Rev/Approve A Letter - Gypsum Wallboard
Owner Rev/Approve A Letter - Ceramic Tile
Owner Rev/Approve A Letter - Carpeting
Owner Rev/Approve A Letter - Painting
Owner Rev/Approve A Letter - Foodservice Equipme
Owner Rev/Approve A Letter - Security Systems
Owner Rev/Approve A Letter - Arch Millwork
Owner Rev/Approve A Letter - Roofing
Owner Rev/Approve A Letter - Sealants/Waterproof
Owner Rev/Approve A Letter - Doors & Hardware
Owner Rev/Approve A Letter - Roll Up Grilles/Shu
Owner Rev/Approve A Letter - Visual Dis. Surface
Owner Rev/Approve A Letter - Toilet Partitions
Owner Rev/Approve A Letter - Louvers & Vents
Owner Rev/Approve A Letter - Access Flooring
Owner Rev/Approve A Letter - Indentifying Device
Owner Rev/Approve A Letter - Audiovisual Systems
Owner Rev/Approve A Letter - Projection Screens
Owner Rev/Approve A Letter - Ent Floor Grilles
Owner Rev/Approve A Letter - Specialist Furnitur
Owner Rev/Approve A Letter - Fixed Seating

Owner Rev/Approve A Letter - Landscaping/Site Pa

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1381 Owner Rev/Approve A Letter - Fire Extin. & Cab. 5d 28-Mar-11 01-Apr-11 528d
PR1401 Owner Rev/Approve A Letter - Postal Specialities 5d 28-Mar-11 01-Apr-11 528d
PR1421 Owner Rev/Approve A Letter - Toilet Accessories 5d 28-Mar-11 01-Apr-11 528d
PR1481 Owner Rev/Approve A Letter - Parking Equipm... 5d 28-Mar-11 01-Apr-11 498d
PR1501 Owner Rev/Approve A Letter - Loading Dock E... 5d 28-Mar-11 01-Apr-11 528d

SUBCONSUBCONTRACT AWARD 56d 28-Jan-11 15-Apr-11 538d
PR1022 Subcontract Award - Arch Precast 10d 28-Jan-11 10-Feb-11 573d
PR1042 Subcontract Award - Miscellaneous Metals 10d 28-Jan-11 10-Feb-11 247d
PR1622 Subcontract Award - Fire Protection 10d 28-Jan-11 10-Feb-11 127d
PR1662 Subcontract Award - Plumbing 10d 28-Jan-11 10-Feb-11 127d
PR1702 Subcontract Award - HVAC 10d 28-Jan-11 10-Feb-11 117d
PR1752 Subcontract Award - Electrical 10d 28-Jan-11 10-Feb-11 127d
PR1802 Subcontract Award - Telecommunications 10d 28-Jan-11 10-Feb-11 533d
PR1062 Subcontract Award - Ornamental Metals 10d 11-Feb-11 25-Feb-11 508d
PR1122 Subcontract Award - Spray Fireproofing 10d 11-Feb-11 25-Feb-11 52d
PR1202 Subcontract Award - Gypsum Wallboard 10d 11-Feb-11 25-Feb-11 70d
PR1222 Subcontract Award - Ceramic Tile 10d 11-Feb-11 25-Feb-11 255d
PR1242 Subcontract Award - Carpeting 10d 11-Feb-11 25-Feb-11 295d
PR1262 Subcontract Award - Painting 10d 11-Feb-11 25-Feb-11 247d
PR1512 Subcontract Award - Foodservice Equipmen 10d 11-Feb-11 25-Feb-11 267d
PR1602 Subcontract Award - Security Systems 10d 11-Feb-11 25-Feb-11 533d
PR1082 Subcontract Award - Arch Millwork 10d 28-Feb-11 11-Mar-11 230d
PR1102 Subcontract Award - Roofing 10d 28-Feb-11 11-Mar-11 102d
PR1142 Subcontract Award - Sealants/Waterproof 10d 28-Feb-11 11-Mar-11 553d
PR1162 Subcontract Award - Doors & Hardware 10d 28-Feb-11 11-Mar-11 230d
PR1182 Subcontract Award - Roll Up Grilles/Shut 10d 28-Feb-11 11-Mar-11 523d
PR1282 Subcontract Award - Visual Dis. Surfaces 10d 28-Feb-11 11-Mar-11 533d
PR1302 Subcontract Award - Toilet Partitions 10d 28-Feb-11 11-Mar-11 533d
PR1322 Subcontract Award - Louvers & Vents 10d 28-Feb-11 11-Mar-11 553d
PR1342 Subcontract Award - Access Flooring 10d 28-Feb-11 11-Mar-11 513d
PR1362 Subcontract Award - Indentifying Devices 10d 28-Feb-11 11-Mar-11 533d
PR1442 Subcontract Award - Audiovisual Systems 10d 28-Feb-11 11-Mar-11 493d
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Owner Rev/Approve A Letter - Fire Extin. & Cab.
Owner Rev/Approve A Letter - Postal Specialities
Owner Rev/Approve A Letter - Toilet Accessories
Owner Rev/Approve A Letter - Parking Equipment
Owner Rev/Approve A Letter - Loading Dock Equip

Subcontract Award - Arch Precast
Subcontract Award - Miscellaneous Metals
Subcontract Award - Fire Protection
Subcontract Award - Plumbing
Subcontract Award - HVAC
Subcontract Award - Electrical
Subcontract Award - Telecommunications
Subcontract Award - Ornamental Metals
Subcontract Award - Spray Fireproofing
Subcontract Award - Gypsum Wallboard
Subcontract Award - Ceramic Tile
Subcontract Award - Carpeting
Subcontract Award - Painting
Subcontract Award - Foodservice Equipmen
Subcontract Award - Security Systems
Subcontract Award - Arch Millwork
Subcontract Award - Roofing
Subcontract Award - Sealants/Waterproof
Subcontract Award - Doors & Hardware
Subcontract Award - Roll Up Grilles/Shut
Subcontract Award - Visual Dis. Surfaces
Subcontract Award - Toilet Partitions
Subcontract Award - Louvers & Vents
Subcontract Award - Access Flooring
Subcontract Award - Indentifying Devices
Subcontract Award - Audiovisual Systems
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PR1462 Subcontract Award - Projection Screens 10d 28-Feb-11 11-Mar-11 533d
PR1532 Subcontract Award - Ent Floor Grilles 10d 28-Feb-11 11-Mar-11 553d
PR1552 Subcontract Award - Specialist Furniture 10d 28-Feb-11 11-Mar-11 513d
PR1572 Subcontract Award - Fixed Seating 10d 28-Feb-11 11-Mar-11 513d
PR1002 Subcontract Award - Landscaping/Site Pav 10d 04-Apr-11 15-Apr-11 431d
PR1382 Subcontract Award - Fire Extin. & Cab. 10d 04-Apr-11 15-Apr-11 528d
PR1402 Subcontract Award - Postal Specialities 10d 04-Apr-11 15-Apr-11 528d
PR1422 Subcontract Award - Toilet Accessories 10d 04-Apr-11 15-Apr-11 528d
PR1482 Subcontract Award - Parking Equipment 10d 04-Apr-11 15-Apr-11 498d
PR1502 Subcontract Award - Loading Dock Equip 10d 04-Apr-11 15-Apr-11 528d

PRO2  MPRO2  Material Procurement 357d 26-May-10 A 24-Jan-12 417d

PREPARPREPARE & SUBMIT 235d 26-May-10 A 02-Aug-11 539d
MP1210 Prep/Submit - CW/Gartner Steel System 20d 26-May-10 A 23-Jun-10 A
MP1240 Prep/Submit - CW/Matl Samples 20d 26-May-10 A 23-Jun-10 A
MP1200 Prep/Submit - CW/PNA System 30d 16-Jun-10 A 28-Jul-10 A
MP1020 Prep/Submit - Secant Wall 12d 21-Jul-10 A 05-Aug-10 A
MP1040 Prep/Submit - Balance of Site 15d 20-Aug-10 A 10-Sep-10 702d
MP1000 Prep/Submit - Elevators 15d 01-Sep-10 22-Sep-10 368d
MP1030 Prep/Submit - Sheeting/Shoring 5d 01-Sep-10 08-Sep-10 10d
MP1060 Prep/Submit - Piles 5d 27-Sep-10 01-Oct-10 737d
MP1220 Prep/Submit - CW/PNA Shop Dwgs 40d 30-Sep-10 29-Nov-10 32d
MP1070 Prep/Submit - Thrust Block 10d 12-Oct-10 25-Oct-10 657d
MP1080 Prep/Submit - South Rebar 30d 12-Oct-10 23-Nov-10 16d
MP1230 Prep/Submit - CW/Gartner Steel Shop Dwgs 60d 25-Oct-10 20-Jan-11 16d
MP1090 Prep/Submit - North Rebar 30d 26-Oct-10 08-Dec-10 38d
MP1100 Prep/Submit - South Struct Steel 30d 02-Nov-10 15-Dec-10 31d
MP1110 Prep/Submit - North Struct Steel 30d 16-Dec-10 28-Jan-11 557d
PR1023 Prep/Submit - Arch Precast 15d 11-Feb-11 04-Mar-11 573d
PR1043 Prep/Submit - Miscellaneous Metals 15d 11-Feb-11 04-Mar-11 543d
PR1049 Prep/Submit - Metal Stairs 15d 11-Feb-11 04-Mar-11 247d
PR1623 Prep/Submit - Fire Protection 15d 11-Feb-11 04-Mar-11 127d
PR1663 Prep/Submit - Plumbing 15d 11-Feb-11 04-Mar-11 127d
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Subcontract Award - Projection Screens
Subcontract Award - Ent Floor Grilles
Subcontract Award - Specialist Furniture
Subcontract Award - Fixed Seating

Subcontract Award - Landscaping/Site Pav
Subcontract Award - Fire Extin. & Cab.
Subcontract Award - Postal Specialities
Subcontract Award - Toilet Accessories
Subcontract Award - Parking Equipment
Subcontract Award - Loading Dock Equip

Prep/Submit - CW/Gartner Steel System
Prep/Submit - CW/Matl Samples

Prep/Submit - CW/PNA System
Prep/Submit - Secant Wall

Prep/Submit - Balance of Site
Prep/Submit - Elevators

Prep/Submit - Sheeting/Shoring
Prep/Submit - Piles

Prep/Submit - CW/PNA Shop Dwgs
Prep/Submit - Thrust Block

Prep/Submit - South Rebar
Prep/Submit - CW/Gartner Steel Shop Dwgs

Prep/Submit - North Rebar
Prep/Submit - South Struct Steel

Prep/Submit - North Struct Steel
Prep/Submit - Arch Precast
Prep/Submit - Miscellaneous Metals
Prep/Submit - Metal Stairs
Prep/Submit - Fire Protection
Prep/Submit - Plumbing
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PR1703 Prep/Submit - HVAC 15d 11-Feb-11 04-Mar-11 127d
PR1709 Prep/Submit - AHU 15d 11-Feb-11 04-Mar-11 518d
PR1714 Prep/Submit - Radiant Heat 15d 11-Feb-11 04-Mar-11 543d
PR1719 Prep/Submit - Fans 15d 11-Feb-11 04-Mar-11 543d
PR1734 Prep/Submit - Chilled Beams 15d 11-Feb-11 04-Mar-11 523d
PR1753 Prep/Submit - Electrical 15d 11-Feb-11 04-Mar-11 127d
PR1759 Prep/Submit - Light Fixtures 15d 11-Feb-11 04-Mar-11 210d
PR1764 Prep/Submit - Lighting Control 15d 11-Feb-11 04-Mar-11 513d
PR1769 Prep/Submit - Sub Stations 15d 11-Feb-11 04-Mar-11 493d
PR1774 Prep/Submit - Switch Boards 15d 11-Feb-11 04-Mar-11 518d
PR1779 Prep/Submit - UPS Equipment 15d 11-Feb-11 04-Mar-11 493d
PR1803 Prep/Submit - Telecommunications 15d 11-Feb-11 04-Mar-11 533d
PR1063 Prep/Submit - Ornamental Metals 15d 28-Feb-11 18-Mar-11 508d
PR1123 Prep/Submit - Spray Fireproofing 15d 28-Feb-11 18-Mar-11 52d
PR1203 Prep/Submit - Gypsum Wallboard 15d 28-Feb-11 18-Mar-11 70d
PR1223 Prep/Submit - Ceramic Tile 15d 28-Feb-11 18-Mar-11 255d
PR1243 Prep/Submit - Carpeting 15d 28-Feb-11 18-Mar-11 295d
PR1263 Prep/Submit - Painting 15d 28-Feb-11 18-Mar-11 247d
PR1513 Prep/Submit - Foodservice Equipmen 15d 28-Feb-11 18-Mar-11 267d
PR1603 Prep/Submit - Security Systems 15d 28-Feb-11 18-Mar-11 533d
PR1083 Prep/Submit - Arch Millwork 15d 14-Mar-11 01-Apr-11 230d
PR1103 Prep/Submit - Roofing 15d 14-Mar-11 01-Apr-11 102d
PR1143 Prep/Submit - Sealants/Waterproof 15d 14-Mar-11 01-Apr-11 553d
PR1163 Prep/Submit - Doors & Hardware 15d 14-Mar-11 01-Apr-11 230d
PR1183 Prep/Submit - Roll Up Grilles/Shut 15d 14-Mar-11 01-Apr-11 523d
PR1283 Prep/Submit - Visual Dis. Surfaces 15d 14-Mar-11 01-Apr-11 533d
PR1303 Prep/Submit - Toilet Partitions 15d 14-Mar-11 01-Apr-11 533d
PR1323 Prep/Submit - Louvers & Vents 15d 14-Mar-11 01-Apr-11 553d
PR1343 Prep/Submit - Access Flooring 15d 14-Mar-11 01-Apr-11 513d
PR1363 Prep/Submit - Indentifying Devices 15d 14-Mar-11 01-Apr-11 533d
PR1443 Prep/Submit - Audiovisual Systems 15d 14-Mar-11 01-Apr-11 493d
PR1463 Prep/Submit - Projection Screens 15d 14-Mar-11 01-Apr-11 533d
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2010 2011 2012 2013 2014

Prep/Submit - HVAC
Prep/Submit - AHU
Prep/Submit - Radiant Heat
Prep/Submit - Fans
Prep/Submit - Chilled Beams
Prep/Submit - Electrical
Prep/Submit - Light Fixtures
Prep/Submit - Lighting Control
Prep/Submit - Sub Stations
Prep/Submit - Switch Boards
Prep/Submit - UPS Equipment
Prep/Submit - Telecommunications
Prep/Submit - Ornamental Metals
Prep/Submit - Spray Fireproofing
Prep/Submit - Gypsum Wallboard
Prep/Submit - Ceramic Tile
Prep/Submit - Carpeting
Prep/Submit - Painting
Prep/Submit - Foodservice Equipmen
Prep/Submit - Security Systems
Prep/Submit - Arch Millwork
Prep/Submit - Roofing
Prep/Submit - Sealants/Waterproof
Prep/Submit - Doors & Hardware
Prep/Submit - Roll Up Grilles/Shut
Prep/Submit - Visual Dis. Surfaces
Prep/Submit - Toilet Partitions
Prep/Submit - Louvers & Vents
Prep/Submit - Access Flooring
Prep/Submit - Indentifying Devices
Prep/Submit - Audiovisual Systems
Prep/Submit - Projection Screens

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1533 Prep/Submit - Ent Floor Grilles 15d 14-Mar-11 01-Apr-11 553d
PR1553 Prep/Submit - Specialist Furniture 15d 14-Mar-11 01-Apr-11 513d
PR1573 Prep/Submit - Fixed Seating 15d 14-Mar-11 01-Apr-11 513d
MP1050 Prep/Submit - Shades 15d 18-Mar-11 07-Apr-11 409d
PR1003 Prep/Submit - Landscaping/Site Pav 15d 18-Apr-11 06-May-11 431d
PR1383 Prep/Submit - Fire Extin. & Cab. 15d 18-Apr-11 06-May-11 528d
PR1403 Prep/Submit - Postal Specialities 15d 18-Apr-11 06-May-11 528d
PR1423 Prep/Submit - Toilet Accessories 15d 18-Apr-11 06-May-11 528d
PR1483 Prep/Submit - Parking Equipment 15d 18-Apr-11 06-May-11 498d
PR1503 Prep/Submit - Loading Dock Equip 15d 18-Apr-11 06-May-11 528d
PR1629 Prep/Submit - FP Piping Dwgs 15d 13-Jul-11 02-Aug-11 42d
PR1669 Prep/Submit - Plumbing Piping Drwgs 15d 13-Jul-11 02-Aug-11 42d
PR1724 Prep/Submit - Sheetmetal 15d 13-Jul-11 02-Aug-11 12d
PR1729 Prep/Submit - HVAC Piping 15d 13-Jul-11 02-Aug-11 42d

A/E INITA/E INITIAL REVIEW & RETURN 250d 06-Aug-10 A 23-Aug-11 488d
MP1021 A/E 1st Review - Secant Wall 10d 06-Aug-10 A 19-Aug-10 A
MP1061 A/E 1st Review - Piles 10d 01-Sep-10 15-Sep-10 53d
MP1081 A/E 1st Review - South Rebar 30d 01-Sep-10 14-Oct-10 48d
MP1201 A/E 1st Review - CW/PNA System 30d 01-Sep-10 14-Oct-10 32d
MP1211 A/E 1st Review - CW/Gartner Steel System 20d 01-Sep-10 29-Sep-10 16d
MP1241 A/E 1st Review - CW/Matl Samples 15d 01-Sep-10 22-Sep-10 67d
MP1031 A/E 1st Review - Sheeting/Shoring 5d 09-Sep-10 15-Sep-10 10d
MP1041 A/E 1st Review - Balance of Site 15d 13-Sep-10 01-Oct-10 702d
MP1001 A/E 1st Review - Elevators 15d 23-Sep-10 14-Oct-10 368d
MP1071 A/E 1st Review - Thrust Block 15d 26-Oct-10 16-Nov-10 657d
MP1221 A/E 1st Review - CW/PNA Shop Dwgs 40d 29-Oct-10 28-Dec-10 32d
MP1091 A/E 1st Review - North Rebar 30d 09-Nov-10 22-Dec-10 38d
MP1101 A/E 1st Review - South Struct Steel 35d 17-Nov-10 07-Jan-11 31d
MP1231 A/E 1st Review - CW/Gartner Steel Shop Dwgs 60d 08-Dec-10 04-Mar-11 16d
MP1111 A/E 1st Review - North Struct Steel 35d 03-Jan-11 18-Feb-11 557d
PR1024 A/E 1st Review - Arch Precast 15d 07-Mar-11 25-Mar-11 573d
PR1044 A/E 1st Review - Miscellaneous Metals 15d 07-Mar-11 25-Mar-11 543d
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2010 2011 2012 2013 2014

Prep/Submit - Ent Floor Grilles
Prep/Submit - Specialist Furniture
Prep/Submit - Fixed Seating
Prep/Submit - Shades

Prep/Submit - Landscaping/Site Pav
Prep/Submit - Fire Extin. & Cab.
Prep/Submit - Postal Specialities
Prep/Submit - Toilet Accessories
Prep/Submit - Parking Equipment
Prep/Submit - Loading Dock Equip

Prep/Submit - FP Piping Dwgs
Prep/Submit - Plumbing Piping Drwgs
Prep/Submit - Sheetmetal
Prep/Submit - HVAC Piping

A/E 1st Review - Secant Wall
A/E 1st Review - Piles

A/E 1st Review - South Rebar
A/E 1st Review - CW/PNA System

A/E 1st Review - CW/Gartner Steel System
A/E 1st Review - CW/Matl Samples
A/E 1st Review - Sheeting/Shoring
A/E 1st Review - Balance of Site
A/E 1st Review - Elevators

A/E 1st Review - Thrust Block
A/E 1st Review - CW/PNA Shop Dwgs
A/E 1st Review - North Rebar
A/E 1st Review - South Struct Steel

A/E 1st Review - CW/Gartner Steel Shop Dwgs
A/E 1st Review - North Struct Steel

A/E 1st Review - Arch Precast
A/E 1st Review - Miscellaneous Metals

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1050 A/E 1st Review - Metal Stairs 15d 07-Mar-11 25-Mar-11 247d
PR1624 A/E 1st Review - Fire Protection 15d 07-Mar-11 25-Mar-11 127d
PR1664 A/E 1st Review - Plumbing 15d 07-Mar-11 25-Mar-11 127d
PR1704 A/E 1st Review - HVAC 15d 07-Mar-11 25-Mar-11 127d
PR1710 A/E 1st Review - AHU 15d 07-Mar-11 25-Mar-11 518d
PR1715 A/E 1st Review - Radiant Heat 15d 07-Mar-11 25-Mar-11 543d
PR1720 A/E 1st Review - Fans 15d 07-Mar-11 25-Mar-11 543d
PR1735 A/E 1st Review - Chilled Beams 15d 07-Mar-11 25-Mar-11 523d
PR1754 A/E 1st Review - Electrical 15d 07-Mar-11 25-Mar-11 127d
PR1760 A/E 1st Review - Light Fixtures 15d 07-Mar-11 25-Mar-11 210d
PR1765 A/E 1st Review - Lighting Control 15d 07-Mar-11 25-Mar-11 513d
PR1770 A/E 1st Review - Sub Stations 15d 07-Mar-11 25-Mar-11 493d
PR1775 A/E 1st Review - Switch Boards 15d 07-Mar-11 25-Mar-11 518d
PR1780 A/E 1st Review - UPS Equipment 15d 07-Mar-11 25-Mar-11 493d
PR1804 A/E 1st Review - Telecommunications 15d 07-Mar-11 25-Mar-11 533d
PR1064 A/E 1st Review - Ornamental Metals 15d 21-Mar-11 08-Apr-11 508d
PR1124 A/E 1st Review - Spray Fireproofing 15d 21-Mar-11 08-Apr-11 52d
PR1204 A/E 1st Review - Gypsum Wallboard 15d 21-Mar-11 08-Apr-11 70d
PR1224 A/E 1st Review - Ceramic Tile 15d 21-Mar-11 08-Apr-11 255d
PR1244 A/E 1st Review - Carpeting 15d 21-Mar-11 08-Apr-11 295d
PR1264 A/E 1st Review - Painting 15d 21-Mar-11 08-Apr-11 247d
PR1514 A/E 1st Review - Foodservice Equipmen 15d 21-Mar-11 08-Apr-11 267d
PR1604 A/E 1st Review - Security Systems 15d 21-Mar-11 08-Apr-11 533d
PR1084 A/E 1st Review - Arch Millwork 15d 04-Apr-11 22-Apr-11 230d
PR1104 A/E 1st Review - Roofing 15d 04-Apr-11 22-Apr-11 102d
PR1144 A/E 1st Review - Sealants/Waterproof 15d 04-Apr-11 22-Apr-11 553d
PR1164 A/E 1st Review - Doors & Hardware 15d 04-Apr-11 22-Apr-11 230d
PR1184 A/E 1st Review - Roll Up Grilles/Shut 15d 04-Apr-11 22-Apr-11 523d
PR1284 A/E 1st Review - Visual Dis. Surfaces 15d 04-Apr-11 22-Apr-11 533d
PR1304 A/E 1st Review - Toilet Partitions 15d 04-Apr-11 22-Apr-11 533d
PR1324 A/E 1st Review - Louvers & Vents 15d 04-Apr-11 22-Apr-11 553d
PR1344 A/E 1st Review - Access Flooring 15d 04-Apr-11 22-Apr-11 513d
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A/E 1st Review - Metal Stairs
A/E 1st Review - Fire Protection
A/E 1st Review - Plumbing
A/E 1st Review - HVAC
A/E 1st Review - AHU
A/E 1st Review - Radiant Heat
A/E 1st Review - Fans
A/E 1st Review - Chilled Beams
A/E 1st Review - Electrical
A/E 1st Review - Light Fixtures
A/E 1st Review - Lighting Control
A/E 1st Review - Sub Stations
A/E 1st Review - Switch Boards
A/E 1st Review - UPS Equipment
A/E 1st Review - Telecommunications
A/E 1st Review - Ornamental Metals
A/E 1st Review - Spray Fireproofing
A/E 1st Review - Gypsum Wallboard
A/E 1st Review - Ceramic Tile
A/E 1st Review - Carpeting
A/E 1st Review - Painting
A/E 1st Review - Foodservice Equipmen
A/E 1st Review - Security Systems
A/E 1st Review - Arch Millwork
A/E 1st Review - Roofing
A/E 1st Review - Sealants/Waterproof
A/E 1st Review - Doors & Hardware
A/E 1st Review - Roll Up Grilles/Shut
A/E 1st Review - Visual Dis. Surfaces
A/E 1st Review - Toilet Partitions
A/E 1st Review - Louvers & Vents
A/E 1st Review - Access Flooring

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
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PR1364 A/E 1st Review - Indentifying Devices 15d 04-Apr-11 22-Apr-11 533d
PR1444 A/E 1st Review - Audiovisual Systems 15d 04-Apr-11 22-Apr-11 493d
PR1464 A/E 1st Review - Projection Screens 15d 04-Apr-11 22-Apr-11 533d
PR1534 A/E 1st Review - Ent Floor Grilles 15d 04-Apr-11 22-Apr-11 553d
PR1554 A/E 1st Review - Specialist Furniture 15d 04-Apr-11 22-Apr-11 513d
PR1574 A/E 1st Review - Fixed Seating 15d 04-Apr-11 22-Apr-11 513d
MP1051 A/E 1st Review - Shades 15d 08-Apr-11 28-Apr-11 409d
PR1004 A/E 1st Review - Landscaping/Site Pav 15d 09-May-11 27-May-11 431d
PR1384 A/E 1st Review - Fire Extin. & Cab. 15d 09-May-11 27-May-11 528d
PR1404 A/E 1st Review - Postal Specialities 15d 09-May-11 27-May-11 528d
PR1424 A/E 1st Review - Toilet Accessories 15d 09-May-11 27-May-11 528d
PR1484 A/E 1st Review - Parking Equipment 15d 09-May-11 27-May-11 498d
PR1504 A/E 1st Review - Loading Dock Equip 15d 09-May-11 27-May-11 528d
PR1630 A/E 1st Review - FP Piping Dwgs 15d 03-Aug-11 23-Aug-11 42d
PR1670 A/E 1st Review - Plumbing Piping Drwgs 15d 03-Aug-11 23-Aug-11 42d
PR1725 A/E 1st Review - Sheetmetal 15d 03-Aug-11 23-Aug-11 12d
PR1730 A/E 1st Review - HVAC Piping 15d 03-Aug-11 23-Aug-11 42d

RESUBMRESUBMISSION PROCESS 255d 20-Aug-10 A 14-Sep-11 497d
MP1022 Resubmit - Secant Wall (for Record Only) 10d 20-Aug-10 A 02-Sep-10 747d
MP1032 Resubmit - Sheeting/Shoring (for Record Only) 10d 16-Sep-10 29-Sep-10 729d
MP1062 Resubmit - Piles 15d 16-Sep-10 06-Oct-10 724d
MP1082 Resubmit - South Rebar 25d 16-Sep-10 21-Oct-10 48d
MP1212 Resubmit - CW/Gartner Steel System 20d 16-Sep-10 14-Oct-10 16d
MP1202 Resubmit - CW/PNA System 25d 23-Sep-10 28-Oct-10 57d
MP1242 Resubmit - CW/Matl Samples 15d 23-Sep-10 14-Oct-10 67d
MP1042 Resubmit - Balance of Site 15d 04-Oct-10 25-Oct-10 702d
MP1002 Resubmit - Elevators 15d 15-Oct-10 04-Nov-10 368d
MP1072 Resubmit - Thrust Block 1d 17-Nov-10 17-Nov-10 657d
MP1092 Resubmit - North Rebar 30d 24-Nov-10 07-Jan-11 38d
MP1102 Resubmit - South Struct Steel 35d 02-Dec-10 21-Jan-11 31d
MP1222 Resubmit - CW/PNA Shop Dwgs 30d 07-Dec-10 19-Jan-11 32d
MP1112 Resubmit - North Struct Steel 35d 17-Jan-11 07-Mar-11 557d
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A/E 1st Review - Indentifying Devices
A/E 1st Review - Audiovisual Systems
A/E 1st Review - Projection Screens
A/E 1st Review - Ent Floor Grilles
A/E 1st Review - Specialist Furniture
A/E 1st Review - Fixed Seating
A/E 1st Review - Shades

A/E 1st Review - Landscaping/Site Pav
A/E 1st Review - Fire Extin. & Cab.
A/E 1st Review - Postal Specialities
A/E 1st Review - Toilet Accessories
A/E 1st Review - Parking Equipment
A/E 1st Review - Loading Dock Equip

A/E 1st Review - FP Piping Dwgs
A/E 1st Review - Plumbing Piping Drwgs
A/E 1st Review - Sheetmetal
A/E 1st Review - HVAC Piping

Resubmit - Secant Wall (for Record Only)
Resubmit - Sheeting/Shoring (for Record Only)
Resubmit - Piles
Resubmit - South Rebar
Resubmit - CW/Gartner Steel System
Resubmit - CW/PNA System

Resubmit - CW/Matl Samples
Resubmit - Balance of Site
Resubmit - Elevators
Resubmit - Thrust Block

Resubmit - North Rebar
Resubmit - South Struct Steel
Resubmit - CW/PNA Shop Dwgs

Resubmit - North Struct Steel

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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MP1232 Resubmit - CW/Gartner Steel Shop Dwgs 40d 04-Feb-11 01-Apr-11 16d
PR1026 Resubmit - Arch Precast 15d 28-Mar-11 15-Apr-11 573d
PR1046 Resubmit - Miscellaneous Metals 15d 28-Mar-11 15-Apr-11 543d
PR1051 Resubmit - Metal Stairs 15d 28-Mar-11 15-Apr-11 247d
PR1626 Resubmit - Fire Protection 15d 28-Mar-11 15-Apr-11 127d
PR1666 Resubmit - Plumbing 15d 28-Mar-11 15-Apr-11 127d
PR1706 Resubmit - HVAC 15d 28-Mar-11 15-Apr-11 127d
PR1711 Resubmit - AHU 15d 28-Mar-11 15-Apr-11 518d
PR1716 Resubmit - Radiant Heat 15d 28-Mar-11 15-Apr-11 543d
PR1721 Resubmit - Fans 15d 28-Mar-11 15-Apr-11 543d
PR1736 Resubmit - Chilled Beams 15d 28-Mar-11 15-Apr-11 523d
PR1756 Resubmit - Electrical 15d 28-Mar-11 15-Apr-11 127d
PR1761 Resubmit - Light Fixtures 15d 28-Mar-11 15-Apr-11 210d
PR1766 Resubmit - Lighting Control 15d 28-Mar-11 15-Apr-11 513d
PR1771 Resubmit - Sub Stations 15d 28-Mar-11 15-Apr-11 493d
PR1776 Resubmit - Switch Boards 15d 28-Mar-11 15-Apr-11 518d
PR1781 Resubmit - UPS Equipment 15d 28-Mar-11 15-Apr-11 493d
PR1806 Resubmit - Telecommunications 15d 28-Mar-11 15-Apr-11 533d
PR1066 Resubmit - Ornamental Metals 15d 11-Apr-11 29-Apr-11 508d
PR1126 Resubmit - Spray Fireproofing 15d 11-Apr-11 29-Apr-11 52d
PR1206 Resubmit - Gypsum Wallboard 15d 11-Apr-11 29-Apr-11 70d
PR1226 Resubmit - Ceramic Tile 15d 11-Apr-11 29-Apr-11 255d
PR1246 Resubmit - Carpeting 15d 11-Apr-11 29-Apr-11 295d
PR1266 Resubmit - Painting 15d 11-Apr-11 29-Apr-11 247d
PR1516 Resubmit - Foodservice Equipmen 15d 11-Apr-11 29-Apr-11 267d
PR1606 Resubmit - Security Systems 15d 11-Apr-11 29-Apr-11 533d
PR1086 Resubmit - Arch Millwork 15d 25-Apr-11 13-May-11 230d
PR1106 Resubmit - Roofing 15d 25-Apr-11 13-May-11 102d
PR1146 Resubmit - Sealants/Waterproof 15d 25-Apr-11 13-May-11 553d
PR1166 Resubmit - Doors & Hardware 15d 25-Apr-11 13-May-11 230d
PR1186 Resubmit - Roll Up Grilles/Shut 15d 25-Apr-11 13-May-11 523d
PR1286 Resubmit - Visual Dis. Surfaces 15d 25-Apr-11 13-May-11 533d
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Resubmit - CW/Gartner Steel Shop Dwgs
Resubmit - Arch Precast
Resubmit - Miscellaneous Metals
Resubmit - Metal Stairs
Resubmit - Fire Protection
Resubmit - Plumbing
Resubmit - HVAC
Resubmit - AHU
Resubmit - Radiant Heat
Resubmit - Fans
Resubmit - Chilled Beams
Resubmit - Electrical
Resubmit - Light Fixtures
Resubmit - Lighting Control
Resubmit - Sub Stations
Resubmit - Switch Boards
Resubmit - UPS Equipment
Resubmit - Telecommunications
Resubmit - Ornamental Metals
Resubmit - Spray Fireproofing
Resubmit - Gypsum Wallboard
Resubmit - Ceramic Tile
Resubmit - Carpeting
Resubmit - Painting
Resubmit - Foodservice Equipmen
Resubmit - Security Systems
Resubmit - Arch Millwork
Resubmit - Roofing
Resubmit - Sealants/Waterproof
Resubmit - Doors & Hardware
Resubmit - Roll Up Grilles/Shut
Resubmit - Visual Dis. Surfaces

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1306 Resubmit - Toilet Partitions 15d 25-Apr-11 13-May-11 533d
PR1326 Resubmit - Louvers & Vents 15d 25-Apr-11 13-May-11 553d
PR1346 Resubmit - Access Flooring 15d 25-Apr-11 13-May-11 513d
PR1366 Resubmit - Indentifying Devices 15d 25-Apr-11 13-May-11 533d
PR1446 Resubmit - Audiovisual Systems 15d 25-Apr-11 13-May-11 493d
PR1466 Resubmit - Projection Screens 15d 25-Apr-11 13-May-11 533d
PR1536 Resubmit - Ent Floor Grilles 15d 25-Apr-11 13-May-11 553d
PR1556 Resubmit - Specialist Furniture 15d 25-Apr-11 13-May-11 513d
PR1576 Resubmit - Fixed Seating 15d 25-Apr-11 13-May-11 513d
MP1052 Resubmit - Shades 15d 29-Apr-11 19-May-11 409d
PR1006 Resubmit - Landscaping/Site Pav 15d 31-May-11 20-Jun-11 431d
PR1386 Resubmit - Fire Extin. & Cab. 15d 31-May-11 20-Jun-11 528d
PR1406 Resubmit - Postal Specialities 15d 31-May-11 20-Jun-11 528d
PR1426 Resubmit - Toilet Accessories 15d 31-May-11 20-Jun-11 528d
PR1486 Resubmit - Parking Equipment 15d 31-May-11 20-Jun-11 498d
PR1506 Resubmit - Loading Dock Equip 15d 31-May-11 20-Jun-11 528d
PR1631 Resubmit - FP Piping Dwgs 15d 24-Aug-11 14-Sep-11 42d
PR1671 Resubmit - Plumbing Piping Drwgs 15d 24-Aug-11 14-Sep-11 42d
PR1726 Resubmit - Sheetmetal 15d 24-Aug-11 14-Sep-11 12d
PR1731 Resubmit - HVAC Piping 15d 24-Aug-11 14-Sep-11 42d

A/E FINAA/E FINAL REVIEW & APPROVAL 274d 03-Sep-10 28-Sep-11 498d
MP1023 A/E Final Review - Secant Wall (for Record) 10d 03-Sep-10 17-Sep-10 747d
MP1083 A/E Final Review - South Rebar 30d 23-Sep-10 04-Nov-10 48d
MP1033 A/E Final Review - Sheeting/Shoring (for Record) 10d 30-Sep-10 14-Oct-10 729d
MP1213 A/E Final Review - CW/Gartner Steel System 15d 01-Oct-10 22-Oct-10 16d
MP1063 A/E Final Review - Piles 10d 07-Oct-10 21-Oct-10 724d
MP1203 A/E Final Review - CW/PNA System 20d 15-Oct-10 12-Nov-10 57d
MP1243 A/E Final Review - CW/Matl Samples 10d 15-Oct-10 28-Oct-10 67d
MP1043 A/E Final Review - Balance of Site 10d 26-Oct-10 08-Nov-10 702d
MP1003 A/E Final Review - Elevators 10d 05-Nov-10 19-Nov-10 368d
MP1073 A/E Final Review - Thrust Block 10d 18-Nov-10 02-Dec-10 657d
MP1093 A/E Final Review - North Rebar 30d 09-Dec-10 21-Jan-11 38d
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Resubmit - Toilet Partitions
Resubmit - Louvers & Vents
Resubmit - Access Flooring
Resubmit - Indentifying Devices
Resubmit - Audiovisual Systems
Resubmit - Projection Screens
Resubmit - Ent Floor Grilles
Resubmit - Specialist Furniture
Resubmit - Fixed Seating
Resubmit - Shades

Resubmit - Landscaping/Site Pav
Resubmit - Fire Extin. & Cab.
Resubmit - Postal Specialities
Resubmit - Toilet Accessories
Resubmit - Parking Equipment
Resubmit - Loading Dock Equip

Resubmit - FP Piping Dwgs
Resubmit - Plumbing Piping Drwgs
Resubmit - Sheetmetal
Resubmit - HVAC Piping

A/E Final Review - Secant Wall (for Record)
A/E Final Review - South Rebar

A/E Final Review - Sheeting/Shoring (for Record)
A/E Final Review - CW/Gartner Steel System
A/E Final Review - Piles

A/E Final Review - CW/PNA System
A/E Final Review - CW/Matl Samples
A/E Final Review - Balance of Site
A/E Final Review - Elevators
A/E Final Review - Thrust Block

A/E Final Review - North Rebar

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

MP1103 A/E Final Review - South Struct Steel 35d 23-Dec-10 11-Feb-11 31d
MP1223 A/E Final Review - CW/PNA Shop Dwgs 20d 06-Jan-11 02-Feb-11 32d
MP1113 A/E Final Review - North Struct Steel 35d 07-Feb-11 28-Mar-11 557d
MP1233 A/E Final Review - CW/Gartner Steel Shop Dwgs 30d 14-Mar-11 22-Apr-11 16d
PR1027 A/E Final Review - Arch Precast 10d 18-Apr-11 29-Apr-11 573d
PR1047 A/E Final Review - Miscellaneous Metals 10d 18-Apr-11 29-Apr-11 543d
PR1052 A/E Final Review - Metal Stairs 10d 18-Apr-11 29-Apr-11 247d
PR1627 A/E Final Review - Fire Protection 10d 18-Apr-11 29-Apr-11 127d
PR1667 A/E Final Review - Plumbing 10d 18-Apr-11 29-Apr-11 127d
PR1707 A/E Final Review - HVAC 10d 18-Apr-11 29-Apr-11 127d
PR1712 A/E Final Review - AHU 10d 18-Apr-11 29-Apr-11 518d
PR1717 A/E Final Review - Radiant Heat 10d 18-Apr-11 29-Apr-11 543d
PR1722 A/E Final Review - Fans 10d 18-Apr-11 29-Apr-11 543d
PR1737 A/E Final Review - Chilled Beams 10d 18-Apr-11 29-Apr-11 523d
PR1757 A/E Final Review - Electrical 10d 18-Apr-11 29-Apr-11 127d
PR1762 A/E Final Review - Light Fixtures 10d 18-Apr-11 29-Apr-11 210d
PR1767 A/E Final Review - Lighting Control 10d 18-Apr-11 29-Apr-11 513d
PR1772 A/E Final Review - Sub Stations 10d 18-Apr-11 29-Apr-11 493d
PR1777 A/E Final Review - Switch Boards 10d 18-Apr-11 29-Apr-11 518d
PR1782 A/E Final Review - UPS Equipment 10d 18-Apr-11 29-Apr-11 493d
PR1807 A/E Final Review - Telecommunications 10d 18-Apr-11 29-Apr-11 533d
PR1067 A/E Final Review - Ornamental Metals 10d 02-May-11 13-May-11 508d
PR1127 A/E Final Review - Spray Fireproofing 10d 02-May-11 13-May-11 52d
PR1207 A/E Final Review - Gypsum Wallboard 10d 02-May-11 13-May-11 70d
PR1227 A/E Final Review - Ceramic Tile 10d 02-May-11 13-May-11 255d
PR1247 A/E Final Review - Carpeting 10d 02-May-11 13-May-11 295d
PR1267 A/E Final Review - Painting 10d 02-May-11 13-May-11 247d
PR1517 A/E Final Review - Foodservice Equipmen 10d 02-May-11 13-May-11 267d
PR1607 A/E Final Review - Security Systems 10d 02-May-11 13-May-11 533d
PR1087 A/E Final Review - Arch Millwork 10d 16-May-11 27-May-11 230d
PR1107 A/E Final Review - Roofing 10d 16-May-11 27-May-11 102d
PR1147 A/E Final Review - Sealants/Waterproof 10d 16-May-11 27-May-11 553d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

A/E Final Review - South Struct Steel
A/E Final Review - CW/PNA Shop Dwgs

A/E Final Review - North Struct Steel
A/E Final Review - CW/Gartner Steel Shop Dwgs
A/E Final Review - Arch Precast
A/E Final Review - Miscellaneous Metals
A/E Final Review - Metal Stairs
A/E Final Review - Fire Protection
A/E Final Review - Plumbing
A/E Final Review - HVAC
A/E Final Review - AHU
A/E Final Review - Radiant Heat
A/E Final Review - Fans
A/E Final Review - Chilled Beams
A/E Final Review - Electrical
A/E Final Review - Light Fixtures
A/E Final Review - Lighting Control
A/E Final Review - Sub Stations
A/E Final Review - Switch Boards
A/E Final Review - UPS Equipment
A/E Final Review - Telecommunications
A/E Final Review - Ornamental Metals
A/E Final Review - Spray Fireproofing
A/E Final Review - Gypsum Wallboard
A/E Final Review - Ceramic Tile
A/E Final Review - Carpeting
A/E Final Review - Painting
A/E Final Review - Foodservice Equipmen
A/E Final Review - Security Systems
A/E Final Review - Arch Millwork
A/E Final Review - Roofing
A/E Final Review - Sealants/Waterproof

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

PR1167 A/E Final Review - Doors & Hardware 10d 16-May-11 27-May-11 230d
PR1187 A/E Final Review - Roll Up Grilles/Shut 10d 16-May-11 27-May-11 523d
PR1287 A/E Final Review - Visual Dis. Surfaces 10d 16-May-11 27-May-11 533d
PR1307 A/E Final Review - Toilet Partitions 10d 16-May-11 27-May-11 533d
PR1327 A/E Final Review - Louvers & Vents 10d 16-May-11 27-May-11 553d
PR1347 A/E Final Review - Access Flooring 10d 16-May-11 27-May-11 513d
PR1367 A/E Final Review - Indentifying Devices 10d 16-May-11 27-May-11 533d
PR1447 A/E Final Review - Audiovisual Systems 10d 16-May-11 27-May-11 493d
PR1467 A/E Final Review - Projection Screens 10d 16-May-11 27-May-11 533d
PR1537 A/E Final Review - Ent Floor Grilles 10d 16-May-11 27-May-11 553d
PR1557 A/E Final Review - Specialist Furniture 10d 16-May-11 27-May-11 513d
PR1577 A/E Final Review - Fixed Seating 10d 16-May-11 27-May-11 513d
MP1053 A/E Final Review - Shades 10d 20-May-11 03-Jun-11 409d
PR1007 A/E Final Review - Landscaping/Site Pav 10d 21-Jun-11 05-Jul-11 431d
PR1387 A/E Final Review - Fire Extin. & Cab. 10d 21-Jun-11 05-Jul-11 528d
PR1407 A/E Final Review - Postal Specialities 10d 21-Jun-11 05-Jul-11 528d
PR1427 A/E Final Review - Toilet Accessories 10d 21-Jun-11 05-Jul-11 528d
PR1487 A/E Final Review - Parking Equipment 10d 21-Jun-11 05-Jul-11 498d
PR1507 A/E Final Review - Loading Dock Equip 10d 21-Jun-11 05-Jul-11 528d
PR1632 A/E Final Review - FP Piping Dwgs 10d 15-Sep-11 28-Sep-11 42d
PR1672 A/E Final Review - Plumbing Piping Drwgs 10d 15-Sep-11 28-Sep-11 42d
PR1727 A/E Final Review - Sheetmetal 10d 15-Sep-11 28-Sep-11 12d
PR1732 A/E Final Review - HVAC Piping 10d 15-Sep-11 28-Sep-11 42d

FABRICAFABRICATE & DELIVER 357d 20-Aug-10 A 24-Jan-12 417d
MP1024 Fab/Deliv - Secant Wall/Steel Wall 10d 20-Aug-10 A 02-Sep-10 0d
MP1026 Fab/Deliver - Secant Wall/Whalers & Rakers 30d 01-Sep-10 14-Oct-10 30d
MP1034 Fab/Deliv - Sheeting/Shoring 15d 16-Sep-10 06-Oct-10 10d
MP1064 Fab/Deliv - Piles 20d 16-Sep-10 14-Oct-10 53d
MP1044 Fab/Deliv - Balance of Site 10d 09-Nov-10 23-Nov-10 702d
MP1004 Fab/Deliv - Elevators 100d 22-Nov-10 14-Apr-11 368d
MP1084 Fab/Deliv - South Rebar 30d 24-Nov-10 07-Jan-11 16d
MP1074 Fab/Deliv - Thrust Block Rebar 10d 03-Dec-10 16-Dec-10 657d
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2010 2011 2012 2013 2014

A/E Final Review - Doors & Hardware
A/E Final Review - Roll Up Grilles/Shut
A/E Final Review - Visual Dis. Surfaces
A/E Final Review - Toilet Partitions
A/E Final Review - Louvers & Vents
A/E Final Review - Access Flooring
A/E Final Review - Indentifying Devices
A/E Final Review - Audiovisual Systems
A/E Final Review - Projection Screens
A/E Final Review - Ent Floor Grilles
A/E Final Review - Specialist Furniture
A/E Final Review - Fixed Seating
A/E Final Review - Shades

A/E Final Review - Landscaping/Site Pav
A/E Final Review - Fire Extin. & Cab.
A/E Final Review - Postal Specialities
A/E Final Review - Toilet Accessories
A/E Final Review - Parking Equipment
A/E Final Review - Loading Dock Equip

A/E Final Review - FP Piping Dwgs
A/E Final Review - Plumbing Piping Drwgs
A/E Final Review - Sheetmetal
A/E Final Review - HVAC Piping

Fab/Deliv - Secant Wall/Steel Wall
Fab/Deliver - Secant Wall/Whalers & Rakers
Fab/Deliv - Sheeting/Shoring
Fab/Deliv - Piles

Fab/Deliv - Balance of Site
Fab/Deliv - Elevators

Fab/Deliv - South Rebar
Fab/Deliv - Thrust Block Rebar

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
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Early Start Early Finish Total
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MP1094 Fab/Deliv - North Rebar 30d 23-Dec-10 04-Feb-11 38d
MP1235 Release/Procure/Fab - Curtainwall 183d 14-Jan-11 03-Oct-11 16d
MP1104 Fab/Deliv - South Struct Steel 60d 17-Jan-11 11-Apr-11 31d
MP1114 Fab/Deliv - North Struct Steel 80d 01-Mar-11 21-Jun-11 557d
PR1028 Fab/Deliv - Arch Precast 20d 02-May-11 27-May-11 573d
PR1048 Fab/Deliv - Miscellaneous Metals 50d 02-May-11 12-Jul-11 543d
PR1053 Fab/Deliv - Metal Stairs 20d 02-May-11 27-May-11 247d
PR1628 Fab/Deliv - Fire Protection 40d 02-May-11 27-Jun-11 127d
PR1668 Fab/Deliv - Plumbing 40d 02-May-11 27-Jun-11 127d
PR1708 Fab/Deliv - HVAC 40d 02-May-11 27-Jun-11 127d
PR1713 Fab/Deliv - AHU 75d 02-May-11 16-Aug-11 518d
PR1718 Fab/Deliv - Radiant Heat 50d 02-May-11 12-Jul-11 543d
PR1723 Fab/Deliv - Fans 50d 02-May-11 12-Jul-11 543d
PR1738 Fab/Deliv - Chilled Beams 70d 02-May-11 09-Aug-11 523d
PR1758 Fab/Deliv - Electrical 40d 02-May-11 27-Jun-11 127d
PR1763 Fab/Deliv - Light Fixtures 100d 02-May-11 21-Sep-11 210d
PR1768 Fab/Deliv - Lighting Control 80d 02-May-11 23-Aug-11 513d
PR1773 Fab/Deliv - Sub Stations 100d 02-May-11 21-Sep-11 493d
PR1778 Fab/Deliv - Switch Boards 75d 02-May-11 16-Aug-11 518d
PR1783 Fab/Deliv - UPS Equipment 100d 02-May-11 21-Sep-11 493d
PR1808 Fab/Deliv - Telecommunications 60d 02-May-11 26-Jul-11 533d
PR1068 Fab/Deliv - Ornamental Metals 75d 16-May-11 30-Aug-11 508d
PR1128 Fab/Deliv - Spray Fireproofing 20d 16-May-11 13-Jun-11 52d
PR1208 Fab/Deliv - Gypsum Wallboard 20d 16-May-11 13-Jun-11 70d
PR1228 Fab/Deliv - Ceramic Tile 60d 16-May-11 09-Aug-11 255d
PR1248 Fab/Deliv - Carpeting 80d 16-May-11 07-Sep-11 295d
PR1268 Fab/Deliv - Painting 20d 16-May-11 13-Jun-11 247d
PR1518 Fab/Deliv - Foodservice Equipmen 80d 16-May-11 07-Sep-11 267d
PR1608 Fab/Deliv - Security Systems 50d 16-May-11 26-Jul-11 533d
PR1088 Fab/Deliv - Arch Millwork 75d 31-May-11 14-Sep-11 230d
PR1108 Fab/Deliv - Roofing 20d 31-May-11 27-Jun-11 102d
PR1148 Fab/Deliv - Sealants/Waterproof 20d 31-May-11 27-Jun-11 553d
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2010 2011 2012 2013 2014

Fab/Deliv - North Rebar
Release/Procure/Fab - Curtainwall

Fab/Deliv - South Struct Steel
Fab/Deliv - North Struct Steel

Fab/Deliv - Arch Precast
Fab/Deliv - Miscellaneous Metals

Fab/Deliv - Metal Stairs
Fab/Deliv - Fire Protection
Fab/Deliv - Plumbing
Fab/Deliv - HVAC

Fab/Deliv - AHU
Fab/Deliv - Radiant Heat
Fab/Deliv - Fans

Fab/Deliv - Chilled Beams
Fab/Deliv - Electrical

Fab/Deliv - Light Fixtures
Fab/Deliv - Lighting Control

Fab/Deliv - Sub Stations
Fab/Deliv - Switch Boards

Fab/Deliv - UPS Equipment
Fab/Deliv - Telecommunications

Fab/Deliv - Ornamental Metals
Fab/Deliv - Spray Fireproofing
Fab/Deliv - Gypsum Wallboard

Fab/Deliv - Ceramic Tile
Fab/Deliv - Carpeting

Fab/Deliv - Painting
Fab/Deliv - Foodservice Equipmen

Fab/Deliv - Security Systems
Fab/Deliv - Arch Millwork

Fab/Deliv - Roofing
Fab/Deliv - Sealants/Waterproof

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1168 Fab/Deliv - Doors & Hardware 75d 31-May-11 14-Sep-11 230d
PR1188 Fab/Deliv - Roll Up Grilles/Shut 50d 31-May-11 09-Aug-11 523d
PR1288 Fab/Deliv - Visual Dis. Surfaces 40d 31-May-11 26-Jul-11 533d
PR1308 Fab/Deliv - Toilet Partitions 40d 31-May-11 26-Jul-11 533d
PR1328 Fab/Deliv - Louvers & Vents 20d 31-May-11 27-Jun-11 553d
PR1348 Fab/Deliv - Access Flooring 60d 31-May-11 23-Aug-11 513d
PR1368 Fab/Deliv - Indentifying Devices 40d 31-May-11 26-Jul-11 533d
PR1448 Fab/Deliv - Audiovisual Systems 80d 31-May-11 21-Sep-11 493d
PR1468 Fab/Deliv - Projection Screens 40d 31-May-11 26-Jul-11 533d
PR1538 Fab/Deliv - Ent Floor Grilles 20d 31-May-11 27-Jun-11 553d
PR1558 Fab/Deliv - Specialist Furniture 60d 31-May-11 23-Aug-11 513d
PR1578 Fab/Deliv - Fixed Seating 60d 31-May-11 23-Aug-11 513d
MP1054 Fab/Deliv - Shades 160d 06-Jun-11 24-Jan-12 409d
PR1008 Fab/Deliv - Landscaping/Site Pav 20d 06-Jul-11 02-Aug-11 431d
PR1388 Fab/Deliv - Fire Extin. & Cab. 20d 06-Jul-11 02-Aug-11 528d
PR1408 Fab/Deliv - Postal Specialities 20d 06-Jul-11 02-Aug-11 528d
PR1428 Fab/Deliv - Toilet Accessories 20d 06-Jul-11 02-Aug-11 528d
PR1488 Fab/Deliv - Parking Equipment 50d 06-Jul-11 14-Sep-11 498d
PR1508 Fab/Deliv - Loading Dock Equip 20d 06-Jul-11 02-Aug-11 528d
PR1633 Fab/Deliv - FP Piping Dwgs 20d 29-Sep-11 27-Oct-11 42d
PR1673 Fab/Deliv - Plumbing Piping Drwgs 20d 29-Sep-11 27-Oct-11 42d
PR1728 Fab/Deliv - Sheetmetal 50d 29-Sep-11 12-Dec-11 12d
PR1733 Fab/Deliv -  HVAC Piping 20d 29-Sep-11 27-Oct-11 42d
MP1237 Deliver Curtainwall??? 1d 04-Oct-11 04-Oct-11 16d

PRO7  CPRO7  Coordination Process 227d 14-May-10 A 21-Jul-11 547d

No SECTNo SECTION 227d 14-May-10 A 21-Jul-11 547d
COR28 BIM Architectural Design Model 122d 14-May-10 A 05-Nov-10 47d
COR32 BIM As Builts 60d 29-Dec-10 24-Mar-11 619d
COR30 BIM Coordination 142d 30-Dec-10 21-Jul-11 12d
COR12 Coord - Beam/Slab Penetrations 15d 21-Jan-11 10-Feb-11 12d
COR10 Coord - Underground 15d 11-Feb-11 04-Mar-11 137d
COR14 Coord - Lower Floor 30d 11-Feb-11 25-Mar-11 12d
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2010 2011 2012 2013 2014

Fab/Deliv - Doors & Hardware
Fab/Deliv - Roll Up Grilles/Shut

Fab/Deliv - Visual Dis. Surfaces
Fab/Deliv - Toilet Partitions

Fab/Deliv - Louvers & Vents
Fab/Deliv - Access Flooring

Fab/Deliv - Indentifying Devices
Fab/Deliv - Audiovisual Systems

Fab/Deliv - Projection Screens
Fab/Deliv - Ent Floor Grilles

Fab/Deliv - Specialist Furniture
Fab/Deliv - Fixed Seating

Fab/Deliv - Shades
Fab/Deliv - Landscaping/Site Pav
Fab/Deliv - Fire Extin. & Cab.
Fab/Deliv - Postal Specialities
Fab/Deliv - Toilet Accessories

Fab/Deliv - Parking Equipment
Fab/Deliv - Loading Dock Equip

Fab/Deliv - FP Piping Dwgs
Fab/Deliv - Plumbing Piping Drwgs

Fab/Deliv - Sheetmetal
Fab/Deliv -  HVAC Piping

Deliver Curtainwall???

BIM Architectural Design Model
BIM As Builts

BIM Coordination
Coord - Beam/Slab Penetrations

Coord - Underground
Coord - Lower Floor

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Dur
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COR16 Coord - 1st Floor 30d 07-Mar-11 15-Apr-11 12d
COR24 Coord - Garage 20d 07-Mar-11 01-Apr-11 282d
COR18 Coord - 2nd Floor 30d 28-Mar-11 06-May-11 12d
COR20 Coord - 3rd Floor 30d 18-Apr-11 27-May-11 12d
COR26 Coord - 4th Floor 30d 09-May-11 20-Jun-11 12d
COR22 Coord - Mech & Elect Rooms 20d 21-Jun-11 19-Jul-11 12d

PRO8  MPRO8  Mockups 108d 26-May-10 A 03-Feb-11 666d

CURTAINCURTAINWALL MOCKUP EWS 04/08 81d 09-Jul-10 A 27-Dec-10 92d
MU100 CW 04/08 - PMU Dwgs/Calcs/Die Dwg Submis... 20d 09-Jul-10 A 05-Aug-10 A
MU102 CW 04/08 - PMU Dwgs/Calcs/Die Dwg Approvals 25d 30-Jul-10 A 27-Aug-10 A
MU104 CW 04/08 - Material Procurement 45d 01-Sep-10 04-Nov-10 91d
MU106 CW 04/08 - Machining & Assembly 15d 05-Nov-10 29-Nov-10 91d
MU108 CW 04/08 - Installation 5d 30-Nov-10 06-Dec-10 91d
MU110 CW 04/08 - Peformance Testing 4d 07-Dec-10 10-Dec-10 91d
MU112 CW 04/08 - PMU Test Report 10d 13-Dec-10 27-Dec-10 91d

CURTAINCURTAINWALL MOCKUP EWS 02 108d 26-May-10 A 03-Feb-11 96d
MU200 CW 02 - PMU Drawing Submission 45d 26-May-10 A 29-Jul-10 A
MU202 CW 02 - PMU Drawing Approvals 20d 30-Jul-10 A 27-Aug-10 A
MU204 CW 02 - Fabrication Drawings 20d 01-Sep-10 29-Sep-10 116d
MU206 CW 02 - Material Procurement/Fabrication 65d 01-Sep-10 06-Dec-10 116d
MU208 CW 02 - Installation 9d 10-Jan-11* 20-Jan-11 94d
MU210 CW 02 - Peformance Testing 2d 21-Jan-11 24-Jan-11 94d
MU212 CW 02 - PMU Test Report 8d 25-Jan-11 03-Feb-11 94d

No SECTNo SECTION 1d 01-Sep-10 01-Sep-10 773d
X235 X235 1d 01-Sep-10 01-Sep-10 758d

PRO9  PPRO9  Preinstallation Meetings 179d 01-Sep-10 16-May-11 595d

No SECTNo SECTION 179d 01-Sep-10 16-May-11 595d
X237 X237 1d 01-Sep-10 01-Sep-10 758d
PR1025 Preinstallation Meeting - Arch Precast 0d 14-Mar-11 628d
PR1045 Preinstallation Meeting - Miscellaneous Metals 0d 14-Mar-11 628d
PR1625 Preinstallation Meeting - Fire Protection 0d 14-Mar-11 628d
PR1665 Preinstallation Meeting - Plumbing 0d 14-Mar-11 628d
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2010 2011 2012 2013 2014

Coord - 1st Floor
Coord - Garage

Coord - 2nd Floor
Coord - 3rd Floor

Coord - 4th Floor
Coord - Mech & Elect Rooms

CW 04/08 - PMU Dwgs/Calcs/Die Dwg Submission
CW 04/08 - PMU Dwgs/Calcs/Die Dwg Approvals

CW 04/08 - Material Procurement
CW 04/08 - Machining & Assembly
CW 04/08 - Installation
CW 04/08 - Peformance Testing
CW 04/08 - PMU Test Report

CW 02 - PMU Drawing Submission
CW 02 - PMU Drawing Approvals

CW 02 - Fabrication Drawings
CW 02 - Material Procurement/Fabrication

CW 02 - Installation
CW 02 - Peformance Testing
CW 02 - PMU Test Report

X235

X237
Preinstallation Meeting - Arch Precast
Preinstallation Meeting - Miscellaneous Metals
Preinstallation Meeting - Fire Protection
Preinstallation Meeting - Plumbing

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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PR1705 Preinstallation Meeting - HVAC 0d 14-Mar-11 628d
PR1755 Preinstallation Meeting - Electrical 0d 14-Mar-11 628d
PR1805 Preinstallation Meeting - Telecommunications 0d 14-Mar-11 628d
PR1065 Preinstallation Meeting - Ornamental Metals 0d 28-Mar-11 618d
PR1125 Preinstallation Meeting - Spray Fireproofing 0d 28-Mar-11 618d
PR1205 Preinstallation Meeting - Gypsum Wallboard 0d 28-Mar-11 618d
PR1225 Preinstallation Meeting - Ceramic Tile 0d 28-Mar-11 618d
PR1245 Preinstallation Meeting - Carpeting 0d 28-Mar-11 618d
PR1265 Preinstallation Meeting - Painting 0d 28-Mar-11 618d
PR1515 Preinstallation Meeting - Foodservice Equipmen 0d 28-Mar-11 618d
PR1605 Preinstallation Meeting - Security Systems 0d 28-Mar-11 618d
PR1085 Preinstallation Meeting - Arch Millwork 0d 11-Apr-11 608d
PR1105 Preinstallation Meeting - Roofing 0d 11-Apr-11 608d
PR1145 Preinstallation Meeting - Sealants/Waterproof 0d 11-Apr-11 608d
PR1165 Preinstallation Meeting - Doors & Hardware 0d 11-Apr-11 608d
PR1185 Preinstallation Meeting - Roll Up Grilles/Shut 0d 11-Apr-11 608d
PR1285 Preinstallation Meeting - Visual Dis. Surfaces 0d 11-Apr-11 608d
PR1305 Preinstallation Meeting - Toilet Partitions 0d 11-Apr-11 608d
PR1325 Preinstallation Meeting - Louvers & Vents 0d 11-Apr-11 608d
PR1345 Preinstallation Meeting - Access Flooring 0d 11-Apr-11 608d
PR1365 Preinstallation Meeting - Indentifying Devices 0d 11-Apr-11 608d
PR1445 Preinstallation Meeting - Audiovisual Systems 0d 11-Apr-11 608d
PR1465 Preinstallation Meeting - Projection Screens 0d 11-Apr-11 608d
PR1535 Preinstallation Meeting - Ent Floor Grilles 0d 11-Apr-11 608d
PR1555 Preinstallation Meeting - Specialist Furniture 0d 11-Apr-11 608d
PR1575 Preinstallation Meeting - Fixed Seating 0d 11-Apr-11 608d
PR1005 Preinstallation Meeting - Landscaping/Site Pav 0d 16-May-11 583d
PR1385 Preinstallation Meeting - Fire Extin. & Cab. 0d 16-May-11 583d
PR1405 Preinstallation Meeting - Postal Specialities 0d 16-May-11 583d
PR1425 Preinstallation Meeting - Toilet Accessories 0d 16-May-11 583d
PR1485 Preinstallation Meeting - Parking Equipment 0d 16-May-11 583d
PR1505 Preinstallation Meeting - Loading Dock Equip 0d 16-May-11 583d
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2010 2011 2012 2013 2014

Preinstallation Meeting - HVAC
Preinstallation Meeting - Electrical
Preinstallation Meeting - Telecommunications
Preinstallation Meeting - Ornamental Metals
Preinstallation Meeting - Spray Fireproofing
Preinstallation Meeting - Gypsum Wallboard
Preinstallation Meeting - Ceramic Tile
Preinstallation Meeting - Carpeting
Preinstallation Meeting - Painting
Preinstallation Meeting - Foodservice Equipmen
Preinstallation Meeting - Security Systems
Preinstallation Meeting - Arch Millwork
Preinstallation Meeting - Roofing
Preinstallation Meeting - Sealants/Waterproof
Preinstallation Meeting - Doors & Hardware
Preinstallation Meeting - Roll Up Grilles/Shut
Preinstallation Meeting - Visual Dis. Surfaces
Preinstallation Meeting - Toilet Partitions
Preinstallation Meeting - Louvers & Vents
Preinstallation Meeting - Access Flooring
Preinstallation Meeting - Indentifying Devices
Preinstallation Meeting - Audiovisual Systems
Preinstallation Meeting - Projection Screens
Preinstallation Meeting - Ent Floor Grilles
Preinstallation Meeting - Specialist Furniture
Preinstallation Meeting - Fixed Seating

Preinstallation Meeting - Landscaping/Site Pav
Preinstallation Meeting - Fire Extin. & Cab.
Preinstallation Meeting - Postal Specialities
Preinstallation Meeting - Toilet Accessories
Preinstallation Meeting - Parking Equipment
Preinstallation Meeting - Loading Dock Equip

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Float

ConstruConstruction 712d 25-Aug-10 A 10-Jun-13 62d

MOBILMOBILIZATION/SITEWORK 712d 25-Aug-10 A 10-Jun-13 62d

SITE  MoSITE  Mobilization/Sitework 712d 25-Aug-10 A 10-Jun-13 62d

MOBILIZMOBILIZATION/SECANT WALL 123d 25-Aug-10 A 24-Feb-11 651d
S100 Mobilize/Prep Site 10d 25-Aug-10 A 25-Aug-10 A
S110 Install Secant Wall 60d 25-Aug-10 A 19-Nov-10 0d
S114 Remove Spoils/Maintain Site @ Secant Wall 60d 30-Aug-10 A 24-Nov-10 701d
S112 Excavate/Prep for Thrust Blocks 20d 28-Sep-10 26-Oct-10 22d
S108 Install Thrust Blocks 15d 22-Nov-10 13-Dec-10 0d
S106 Secant Wall Rakers 60d 30-Nov-10 24-Feb-11 0d
S116 Excavation Support for Secant Rakers 45d 21-Dec-10 24-Feb-11 0d

BULK EXBULK EXCAVATION 218d 30-Sep-10 08-Aug-11 535d
S216 Site Prep for Sheeting 10d 30-Sep-10 14-Oct-10 10d
S200 Sheeting 20d 07-Oct-10 04-Nov-10 10d
S202 Sheeting Connector @ Secant Wall - West 5d 07-Oct-10 14-Oct-10 10d
S208 Remove Exist Fdns/Slabs Area A 10d 07-Oct-10 21-Oct-10 10d
S210 Remove Exist Butterfly House 5d 15-Oct-10 21-Oct-10 10d
S206 Bulk Excavation 20d 22-Oct-10 19-Nov-10 10d
S212 Install Dewatering System 15d 22-Oct-10 12-Nov-10 659d
S204 Sheeting Connector @ Secant Wall - East 5d 15-Nov-10 19-Nov-10 704d
S214 Continuous Dewatering 50d 27-May-11 08-Aug-11 524d

UTILITIEUTILITIES 506d 01-Sep-10 21-Aug-12 111d
S300 Fire Protection Line 35d 01-Sep-10 21-Oct-10 18d
S302 Sanitary (North & South) 30d 01-Sep-10 14-Oct-10 18d
S304 Water Line 20d 16-Sep-10 14-Oct-10 18d
S306 Drainage West/South 30d 16-Sep-10 28-Oct-10 18d
S314 Electric/TelData 45d 16-Sep-10 19-Nov-10 18d
S310 Chilled Water/Steam 30d 22-Oct-10 06-Dec-10 28d
S312 Gas 30d 29-Oct-10 13-Dec-10 50d
S316 Extend Utilities 2 Line to 5 Line 30d 15-Feb-11 29-Mar-11 45d
S308 Drainage North/East 30d 02-Apr-12* 11-May-12 108d
S318 Install FOG System 25d 14-May-12 18-Jun-12 108d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

Mobilize/Prep Site
Install Secant Wall
Remove Spoils/Maintain Site @ Secant Wall

Excavate/Prep for Thrust Blocks
Install Thrust Blocks

Secant Wall Rakers
Excavation Support for Secant Rakers

Site Prep for Sheeting
Sheeting

Sheeting Connector @ Secant Wall - West
Remove Exist Fdns/Slabs Area A
Remove Exist Butterfly House

Bulk Excavation
Install Dewatering System
Sheeting Connector @ Secant Wall - East

Continuous Dewatering

Fire Protection Line
Sanitary (North & South)
Water Line
Drainage West/South

Electric/TelData
Chilled Water/Steam
Gas

Extend Utilities 2 Line to 5 Line
Drainage North/East

Install FOG System

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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S320 Install Water Storage Tanks (25K Gal) 15d 19-Jun-12 10-Jul-12 108d
S322 Install Infiltration Systems 30d 11-Jul-12 21-Aug-12 108d

EXCAVAEXCAVATE/BACKFILL FOUNDATIONS 129d 15-Feb-11 15-Aug-11 530d
S400 Excavate/Backfill South Fdns/Walls 80d 15-Feb-11 08-Jun-11 27d
S404 Excavate/Backfill Underslab Utilities 20d 27-May-11 27-Jun-11 554d
S408 Prep for Crane Pads 10d 02-Jun-11 15-Jun-11 27d
S402 Excavate/Backfill North Fdns/Walls 45d 06-Jun-11 08-Aug-11 519d
S406 Site Prep @ Bldg Perimeter for Staging Access 15d 26-Jul-11 15-Aug-11 519d

PAVINGPAVING/WALKS/SITE IMPROVEMENTS 660d 15-Nov-10 10-Jun-13 62d
ST50 Excavate/Prep for South Retaining Wall 10d 15-Nov-10 29-Nov-10 684d
ST48 Install South Retaining Wall @ Load Dock 20d 22-Nov-10 20-Dec-10 684d
ST44 Rough Grade Site 20d 31-Jul-12* 27-Aug-12 104d
ST28 Site Subgrade 25d 28-Aug-12 02-Oct-12 104d
ST46 Balance of Site Retaining Walls 30d 03-Oct-12 15-Nov-12 104d
ST32 Curbing 20d 04-Mar-13* 29-Mar-13 32d
ST36 Exterior Sidewalks & Pavers 35d 06-Mar-13 23-Apr-13 32d
ST30 Binder Course 15d 25-Mar-13 12-Apr-13 39d
ST40 Landscaping 40d 15-Apr-13 10-Jun-13 61d
ST42 Finish Coat Paving 15d 24-Apr-13 14-May-13 32d

FOUNDFOUNDATIONS & STRUCTURE 375d 09-Nov-10 26-Apr-12 0d

CON1  SCON1  South - Foundations & Concrete Structure 148d 09-Nov-10 08-Jun-11 15d

No SECTNo SECTION 148d 09-Nov-10 08-Jun-11 15d
F110 Test/Secant Piles 5d 09-Nov-10 16-Nov-10 21d
F100 South - Pile Installation 20d 17-Dec-10 17-Jan-11 0d
F112 South - Excavate/Prep for Pile Caps 15d 04-Jan-11 24-Jan-11 10d
F114 South - Install Conc Pile Caps 15d 11-Jan-11 31-Jan-11 10d
F104 South - F&P Lower Level Slab/Columns 40d 18-Jan-11 15-Mar-11 0d
F116 South - Foundations 40d 18-Jan-11 15-Mar-11 10d
F106 South - F&P First Floor Slab/Columns/Walls 40d 16-Mar-11 10-May-11 10d
F108 South - F&P Shear Walls 50d 16-Mar-11 24-May-11 0d
F102 South - Underslab Utilities/Bsmt Slab 20d 11-May-11 08-Jun-11 15d

CON2  NCON2  North - Foundations & Concrete Structure 106d 25-Feb-11 25-Jul-11 51d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

Install Water Storage Tanks (25K Gal
Install Infiltration Systems

Excavate/Backfill South Fdns/Walls
Excavate/Backfill Underslab Utilities

Prep for Crane Pads
Excavate/Backfill North Fdns/Walls
Site Prep @ Bldg Perimeter for Staging Access

Excavate/Prep for South Retaining Wall
Install South Retaining Wall @ Load Dock

Rough Grade Site
Site Subgrade

Balance of Site Retaining Wa
Curbing

Exterior Sidewalks 
Binder Course

Landscaping
Finish Coat Pavin

Test/Secant Piles
South - Pile Installation
South - Excavate/Prep for Pile Caps
South - Install Conc Pile Caps

South - F&P Lower Level Slab/Columns
South - Foundations

South - F&P First Floor Slab/Columns/Walls
South - F&P Shear Walls
South - Underslab Utilities/Bsmt Slab

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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No SECTNo SECTION 106d 25-Feb-11 25-Jul-11 51d
F150 North - Pile Installation 10d 25-Feb-11 10-Mar-11 0d
F152 North - F&P Lower Level Slab/Columns 55d 25-Feb-11 12-May-11 0d
F160 North - Excavate/Prep for Pile Caps 15d 04-Mar-11 24-Mar-11 10d
F162 North - Install Concrete Pile Caps 15d 11-Mar-11 31-Mar-11 10d
F164 North - Foundations 30d 18-Mar-11 28-Apr-11 10d
F154 North - F&P First Floor Slab/Columns/Walls 20d 13-May-11 10-Jun-11 0d
F156 North - F&P Shear Walls 30d 13-Jun-11 25-Jul-11 0d
F158 North - Underslab Utilities/Bsmt Slab 20d 13-Jun-11 11-Jul-11 60d

SOU  SoSOU  South 71d 25-May-11 01-Sep-11 0d

No SECTNo SECTION 71d 25-May-11 01-Sep-11 0d
F300 South - Structural Steel 35d 25-May-11 14-Jul-11 0d
F302 South - 2nd Floor Slab on Deck 15d 30-Jun-11 21-Jul-11 0d
F304 South - 3rd Floor Slab on Deck 15d 22-Jul-11 11-Aug-11 0d
F306 South - 4th Floor Slab on Deck 15d 12-Aug-11 01-Sep-11 0d

NOR  NoNOR  North 170d 26-Jul-11 22-Mar-12 0d
No SECTNo SECTION 170d 26-Jul-11 22-Mar-12 0d
F200 North - Structural Steel 25d 26-Jul-11 29-Aug-11* 0d
F202 North - 2nd Floor Slab on Deck 15d 23-Aug-11 13-Sep-11 30d
F204 North - 3rd Floor Slab on Deck 15d 14-Sep-11 04-Oct-11 68d
F206 North - 4th Floor Slab on Deck 15d 02-Mar-12 22-Mar-12 0d

TOP  TopTOP  Topping Slabs 134d 14-Sep-11 23-Mar-12 0d

No SECTNo SECTION 134d 14-Sep-11 23-Mar-12 0d
F400 2nd - Radiant Heat Topping Slab 15d 14-Sep-11 04-Oct-11 30d
F402 3rd - Radiant Heat Topping Slab 15d 05-Oct-11 26-Oct-11 68d
F404 4th - Radiant Heat Topping Slab 0d 23-Mar-12 23-Mar-12 0d

FP  SpraFP  Sprayed-On Fireproofing 172d 26-Aug-11 26-Apr-12 0d

No SECTNo SECTION 172d 26-Aug-11 26-Apr-12 0d
F508 South - Fireproofing @ Perimeter 15d 26-Aug-11 16-Sep-11 0d
F500 1st Fireproofing (Underside 2nd) 25d 14-Sep-11 19-Oct-11 30d
F502 2nd Fireproofing (Underside 3rd) 25d 05-Oct-11 09-Nov-11 30d
F504 3rd Fireproofing (Underside 4th) 25d 27-Oct-11 02-Dec-11 68d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

North - Pile Installation
North - F&P Lower Level Slab/Columns

North - Excavate/Prep for Pile Caps
North - Install Concrete Pile Caps

North - Foundations
North - F&P First Floor Slab/Columns/Walls

North - F&P Shear Walls
North - Underslab Utilities/Bsmt Slab

South - Structural Steel
South - 2nd Floor Slab on Deck

South - 3rd Floor Slab on Deck
South - 4th Floor Slab on Deck

North - Structural Steel
North - 2nd Floor Slab on Deck

North - 3rd Floor Slab on Deck
North - 4th Floor Slab on Deck

2nd - Radiant Heat Topping Slab
3rd - Radiant Heat Topping Slab

4th - Radiant Heat Topping Slab

South - Fireproofing @ Perimeter
1st Fireproofing (Underside 2nd)
2nd Fireproofing (Underside 3rd)

3rd Fireproofing (Underside 4th)

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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F506 4th Fireproofing (Underside Roof) 25d 23-Mar-12 26-Apr-12 0d

EXTEREXTERIOR ENVELOPE 287d 02-Aug-11 11-Sep-12 135d

R  RoofinR  Roofing 123d 02-Aug-11 24-Jan-12 299d

No SECTNo SECTION 123d 02-Aug-11 24-Jan-12 299d
R100 Roofing/Skylights 80d 02-Aug-11 25-Nov-11 78d
R102 Trim/Flashing Roof 40d 28-Nov-11 24-Jan-12 293d

EX3  SouEX3  South Elevation 92d 22-Sep-11 01-Feb-12 157d

No SECTNo SECTION 92d 22-Sep-11 01-Feb-12 157d
EX100 South - Frame/Block/Sheathing 20d 22-Sep-11 20-Oct-11 0d
EX102 South - CW Prelim Layout 5d 21-Oct-11 27-Oct-11 0d
EX105 South - Curtainwall 50d 28-Oct-11 11-Jan-12 0d
EX110 South - Metals Panels 15d 12-Jan-12 01-Feb-12 154d

EX5  EasEX5  East Elevation 122d 21-Oct-11 12-Apr-12 137d

No SECTNo SECTION 122d 21-Oct-11 12-Apr-12 137d
EX200 East - Frame/Block/Sheathing 20d 21-Oct-11 18-Nov-11 25d
EX205 East - Curtainwall 55d 13-Dec-11 01-Mar-12 0d
EX210 East - Metals Panels 30d 02-Mar-12 12-Apr-12 134d

EX4  NorEX4  North Elevation 117d 21-Nov-11 03-May-12 137d

No SECTNo SECTION 117d 21-Nov-11 03-May-12 137d
EX300 North - Frame/Block/Sheathing 20d 21-Nov-11 19-Dec-11 67d
EX305 North - Curtainwall 50d 12-Jan-12 22-Mar-12 42d
EX310 North - Metals Panels 15d 13-Apr-12 03-May-12 134d

EX6  WeEX6  West Elevation 157d 20-Dec-11 30-Jul-12 107d
No SECTNo SECTION 157d 20-Dec-11 30-Jul-12 107d
EX400 West - Frame/Block/Sheathing 20d 20-Dec-11 18-Jan-12 129d
EX405 West - Curtainwall 80d 24-Feb-12 15-Jun-12 104d
EX410 West - Metals Panels 30d 18-Jun-12 30-Jul-12 104d

EX7  All EX7  All Elevations 163d 26-Jan-12 11-Sep-12 135d

No SECTNo SECTION 163d 26-Jan-12 11-Sep-12 135d
EX500 Curtainwall Trim/Flashing/Finish 160d 26-Jan-12 11-Sep-12 132d

INTERIINTERIOR/FINISHES 662d 01-Sep-10 01-Apr-13 112d

AT  AtriuAT  Atrium 62d 19-Sep-11 14-Dec-11 37d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

4th Fireproofing (Underside Roof)

Roofing/Skylights
Trim/Flashing Roof

South - Frame/Block/Sheathing
South - CW Prelim Layout

South - Curtainwall
South - Metals Panels

East - Frame/Block/Sheathing
East - Curtainwall

East - Metals Panels

North - Frame/Block/Sheathing
North - Curtainwall

North - Metals Panels

West - Frame/Block/Sheathing
West - Curtainwall

West - Metals Panels

Curtainwall Trim/Flashing/Finish

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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No SECTNo SECTION 62d 19-Sep-11 14-Dec-11 37d
600 Atrium Curtainwall 60d 19-Sep-11 14-Dec-11 37d

CY  CouCY  Courtyard 255d 10-Nov-11 06-Nov-12 95d

No SECTNo SECTION 255d 10-Nov-11 06-Nov-12 95d
500 Courtyard Curtainwall 160d 10-Nov-11 28-Jun-12 30d
502 Courtyard Subgrade System 40d 29-Jun-12 24-Aug-12 93d
504 Courtyard Pavers/Landscaping/etc. 50d 27-Aug-12 06-Nov-12 93d

CMU  IntCMU  Interior Masonry 237d 09-Jun-11 10-May-12 0d
No SECTNo SECTION 237d 09-Jun-11 10-May-12 0d
10 Basement Level CMU 20d 09-Jun-11 07-Jul-11 100d
12 Lower Level CMU 15d 08-Jul-11 28-Jul-11 100d
14 1st Floor CMU 10d 20-Oct-11 02-Nov-11 43d
16 2nd Floor CMU 10d 10-Nov-11 25-Nov-11 53d
18 3rd Floor CMU 10d 05-Dec-11 16-Dec-11 68d
20 4th Floor CMU 10d 27-Apr-12 10-May-12 0d

EL  ElevEL  Elevators & Stairs 214d 23-Mar-12 22-Jan-13 43d
No SECTNo SECTION 214d 23-Mar-12 22-Jan-13 43d
STA02 Stair A 60d 23-Mar-12 15-Jun-12 42d
ELV02 Elevator A 60d 27-Apr-12 23-Jul-12 107d
STA04 Stair B 60d 27-Apr-12 23-Jul-12 42d
ELV04 Elevator B 60d 25-May-12 20-Aug-12 107d
STA06 Stair C 60d 04-Jun-12 27-Aug-12 42d
ELV06 Elevator C 60d 25-Jun-12 18-Sep-12 107d
STA08 Stair D 60d 10-Jul-12 02-Oct-12 42d
ELV08 Elevator D 60d 24-Jul-12 17-Oct-12 107d
STA10 Stair G 60d 14-Aug-12 07-Nov-12 42d
STA12 Stair H 60d 19-Sep-12 14-Dec-12 42d
STA14 Stair J 60d 25-Oct-12 22-Jan-13 42d

BSMT  BBSMT  Basement 219d 13-Dec-11 17-Oct-12 109d

No SECTNo SECTION 219d 13-Dec-11 17-Oct-12 109d
050 Parking Area MEP Rough 40d 13-Dec-11 08-Feb-12 107d
052 Parking Area Finishes 60d 24-Jul-12 17-Oct-12 107d
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2010 2011 2012 2013 2014

Atrium Curtainwall

Courtyard Curtainwall
Courtyard Subgrade System

Courtyard Pavers/Landscapin

Basement Level CMU
Lower Level CMU

1st Floor CMU
2nd Floor CMU
3rd Floor CMU

4th Floor CMU

Stair A
Elevator A
Stair B

Elevator B
Stair C

Elevator C
Stair D
Elevator D

Stair G
Stair H

Stair J

Parking Area MEP Rough
Parking Area Finishes

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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LL  LoweLL  Lower Level 250d 09-Feb-12 29-Jan-13 38d
No SECTNo SECTION 250d 09-Feb-12 29-Jan-13 38d
010 Lower - MEP Rough-In 50d 09-Feb-12 19-Apr-12 107d
012 Lower - Metal Stud Framing 30d 02-Mar-12 12-Apr-12 107d
014 Lower - GWB Board/Tape 30d 30-Mar-12 10-May-12 107d
016 Lower - Door Frames 10d 04-May-12 17-May-12 127d
018 Lower - Prime & 1st Coat Paint 15d 04-May-12 24-May-12 107d
020 Lower - Bathroom Finishes 60d 24-Jul-12 17-Oct-12 67d
034 Lower - Parking Area Finishes 40d 24-Jul-12 18-Sep-12 87d
036 Lower - Loading Dock Finishes 80d 24-Jul-12 15-Nov-12 87d
024 Lower - Ceiling Grid 15d 05-Sep-12 25-Sep-12 37d
026 Lower - MEP Finishes 25d 12-Sep-12 17-Oct-12 42d
022 Lower - Millwork/Doors/Hardware 25d 26-Sep-12 31-Oct-12 37d
028 Lower - Ceiling Tile 15d 11-Oct-12 31-Oct-12 42d
030 Lower - Final Paint/Wallcovering 20d 01-Nov-12 30-Nov-12 37d
032 Lower - Carpet/Flooring 15d 03-Dec-12 21-Dec-12 37d
038 Lower - Preclean 10d 24-Dec-12 08-Jan-13 37d
040 Lower - Prepunchlist 20d 02-Jan-13 29-Jan-13 37d

L1S  1st L1S  1st Floor - South 573d 01-Sep-10 23-Nov-12 201d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
 XX11  XX11 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX13 XX13 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX15 XX15 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX17 XX17 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX19 XX19 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX21 XX21 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
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2010 2011 2012 2013 2014

Lower - MEP Rough-In
Lower - Metal Stud Framing

Lower - GWB Board/Tape
Lower - Door Frames
Lower - Prime & 1st Coat Paint

Lower - Bathroom Finishes
Lower - Parking Area Finishes

Lower - Loading Dock Finishe
Lower - Ceiling Grid

Lower - MEP Finishes
Lower - Millwork/Doors/Hardw
Lower - Ceiling Tile

Lower - Final Paint/Wallcove
Lower - Carpet/Flooring
Lower - Preclean

Lower - Prepunchlist

 XX11

XX13

XX15

XX17

XX19

XX21

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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XX23 XX23 1d 01-Sep-10 01-Sep-10 758d
No SECTNo SECTION 245d 13-Dec-11 23-Nov-12 83d
100 S/1st - MEP Rough-In 70d 13-Dec-11 22-Mar-12 12d
102 S/1st - Metal Stud Framing 35d 28-Dec-11 15-Feb-12 27d
104 S/1st - GWB Board/Tape 40d 02-Mar-12 26-Apr-12 12d
106 S/1st - Door Frames 10d 20-Apr-12 03-May-12 70d
108 S/1st - Prime & 1st Coat Paint 20d 20-Apr-12 17-May-12 32d
110 S/1st - Bathroom Finishes 60d 27-Apr-12 23-Jul-12 75d
112 S/1st - Millwork/Doors/Hardware 35d 11-May-12 29-Jun-12 65d
114 S/1st - Ceiling Grid 15d 18-May-12 08-Jun-12 32d
116 S/1st - MEP Finishes 40d 04-Jun-12 30-Jul-12 35d
118 S/1st - Ceiling Tile 20d 24-Jul-12 20-Aug-12 35d
120 S/1st - Final Paint/Wallcover/Specialties 25d 14-Aug-12 18-Sep-12 35d
122 S/1st - Carpet/Flooring 20d 19-Sep-12 17-Oct-12 35d
124 S/1st - Preclean 10d 18-Oct-12 31-Oct-12 82d
126 S/1st - Prepunchlist 20d 25-Oct-12 23-Nov-12 82d

L1N  1st L1N  1st Floor - North 585d 01-Sep-10 11-Dec-12 189d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX33 XX33 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX35 XX35 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX37 XX37 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX39 XX39 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX41 XX41 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX43 XX43 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX45 XX45 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 222d 02-Feb-12 11-Dec-12 71d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

XX23

S/1st - MEP Rough-In
S/1st - Metal Stud Framing

S/1st - GWB Board/Tape
S/1st - Door Frames
S/1st - Prime & 1st Coat Paint

S/1st - Bathroom Finishes
S/1st - Millwork/Doors/Hardware

S/1st - Ceiling Grid
S/1st - MEP Finishes

S/1st - Ceiling Tile
S/1st - Final Paint/Wallcover/Spe

S/1st - Carpet/Flooring
S/1st - Preclean

S/1st - Prepunchlist

XX33

XX35

XX37

XX39

XX41

XX43

XX45

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

150 N/1st - MEP Rough-In 30d 02-Feb-12 15-Mar-12 55d
152 N/1st - Metal Stud Framing 12d 24-Feb-12 12-Mar-12 55d
154 N/1st - GWB Board/Tape 25d 23-Mar-12 26-Apr-12 42d
174 N/1st - Kitchen/Cafeteria Finishes 120d 23-Mar-12 11-Sep-12 132d
156 N/1st - Door Frames 5d 25-Apr-12 01-May-12 149d
158 N/1st - Prime & 1st Coat Paint 10d 27-Apr-12 10-May-12 42d
160 N/1st - Bathroom Finishes 45d 27-Apr-12 29-Jun-12 142d
162 N/1st - Millwork/Doors/Hardware 20d 11-May-12 08-Jun-12 142d
164 N/1st - Ceiling Grid 10d 11-May-12 24-May-12 42d
166 N/1st - MEP Finishes 20d 18-May-12 15-Jun-12 137d
168 N/1st - Ceiling Tile 10d 11-Jun-12 22-Jun-12 137d
176 1st Floor - Public Area Finishes 100d 13-Jun-12 02-Nov-12 30d
170 N/1st - Final Paint/Wallcover/Specialties 15d 14-Aug-12 04-Sep-12 97d
172 N/1st - Carpet/Flooring 15d 05-Sep-12 25-Sep-12 97d
171 N/1st - Preclean 10d 05-Nov-12 19-Nov-12 70d
173 N/1st - Prepunchlist 20d 13-Nov-12 11-Dec-12 70d

L2S  2ndL2S  2nd Floor - South 603d 01-Sep-10 08-Jan-13 171d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX44 XX44 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX46 XX46 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX48 XX48 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX50 XX50 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX52 XX52 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX54 XX54 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX56 XX56 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 245d 26-Jan-12 08-Jan-13 53d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

N/1st - MEP Rough-In
N/1st - Metal Stud Framing

N/1st - GWB Board/Tape
N/1st - Kitchen/Cafeteria Finishes

N/1st - Door Frames
N/1st - Prime & 1st Coat Paint

N/1st - Bathroom Finishes
N/1st - Millwork/Doors/Hardware

N/1st - Ceiling Grid
N/1st - MEP Finishes
N/1st - Ceiling Tile

1st Floor - Public Area Finishe
N/1st - Final Paint/Wallcover/Spec
N/1st - Carpet/Flooring

N/1st - Preclean
N/1st - Prepunchlist

XX44

XX46

XX48

XX50

XX52

XX54

XX56

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

200 S/2nd - MEP Rough-In 70d 26-Jan-12 03-May-12 12d
202 S/2nd - Metal Stud Framing 35d 09-Mar-12 26-Apr-12 12d
204 S/2nd - GWB Board/Tape 40d 13-Apr-12 08-Jun-12 12d
206 S/2nd - Door Frames 10d 04-Jun-12 15-Jun-12 60d
208 S/2nd - Prime & 1st Coat Paint 20d 04-Jun-12 29-Jun-12 22d
210 S/2nd - Bathroom Finishes 60d 11-Jun-12 04-Sep-12 65d
212 S/2nd - Millwork/Doors/Hardware 35d 25-Jun-12 13-Aug-12 55d
214 S/2nd - Ceiling Grid 15d 02-Jul-12 23-Jul-12 22d
216 S/2nd - MEP Finishes 40d 17-Jul-12 11-Sep-12 25d
218 S/2nd - Ceiling Tile 20d 05-Sep-12 02-Oct-12 25d
220 S/2nd - Final Paint/Wallcover/Specialties 25d 26-Sep-12 31-Oct-12 25d
222 S/2nd - Carpet/Flooring 20d 01-Nov-12 30-Nov-12 25d
221 S/2nd - Preclean 10d 03-Dec-12 14-Dec-12 52d
223 S/2nd - Prepunchlist 20d 10-Dec-12 08-Jan-13 52d

L2N  2ndL2N  2nd Floor - North 613d 01-Sep-10 22-Jan-13 161d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
     XX27      XX276 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX278 XX278 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX280 XX280 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX282 XX282 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX284 XX284 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX286 XX286 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX288 XX288 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 219d 16-Mar-12 22-Jan-13 43d
250 N/2nd - MEP Rough-In 30d 16-Mar-12 26-Apr-12 45d
252 N/2nd - Metal Stud Framing 12d 06-Apr-12 23-Apr-12 45d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

S/2nd - MEP Rough-In
S/2nd - Metal Stud Framing

S/2nd - GWB Board/Tape
S/2nd - Door Frames
S/2nd - Prime & 1st Coat Paint

S/2nd - Bathroom Finishes
S/2nd - Millwork/Doors/Hardware

S/2nd - Ceiling Grid
S/2nd - MEP Finishes

S/2nd - Ceiling Tile
S/2nd - Final Paint/Wallcover/S

S/2nd - Carpet/Flooring
S/2nd - Preclean

S/2nd - Prepunchlist

     XX276

XX278

XX280

XX282

XX284

XX286

XX288

N/2nd - MEP Rough-In
N/2nd - Metal Stud Framing

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

254 N/2nd - GWB Board/Tape 25d 17-Apr-12 21-May-12 45d
256 N/2nd - Door Frames 5d 18-May-12 24-May-12 132d
258 N/2nd - Prime & 1st Coat Paint 10d 22-May-12 05-Jun-12 45d
260 N/2nd - Bathroom Finishes 45d 22-May-12 25-Jul-12 125d
262 N/2nd - Millwork/Doors/Hardware 20d 06-Jun-12 03-Jul-12 125d
264 N/2nd - Ceiling Grid 10d 06-Jun-12 19-Jun-12 45d
266 N/2nd - MEP Finishes 20d 13-Jun-12 11-Jul-12 120d
268 N/2nd - Ceiling Tile 10d 05-Jul-12 18-Jul-12 120d
274 2nd Floor - Public Area Finishes 100d 24-Jul-12 14-Dec-12 22d
270 N/2nd - Final Paint/Wallcover/Specialties 15d 26-Sep-12 17-Oct-12 67d
272 N/2nd - Carpet/Flooring 15d 18-Oct-12 07-Nov-12 67d
271 N/2nd - Preclean 10d 17-Dec-12 31-Dec-12 42d
273 N/2nd - Prepunchlist 20d 24-Dec-12 22-Jan-13 42d

L3S  3rdL3S  3rd Floor - South 634d 01-Sep-10 20-Feb-13 140d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX328 XX328 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX330 XX330 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX326      XX326 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX332 XX332 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX334 XX334 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX336 XX336 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX338 XX338 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 245d 09-Mar-12 20-Feb-13 22d
300 S/3rd - MEP Rough-In 70d 09-Mar-12 15-Jun-12 12d
302 S/3rd - Metal Stud Framing 35d 20-Apr-12 08-Jun-12 12d
304 S/3rd - GWB Board/Tape 40d 25-May-12 23-Jul-12 12d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

N/2nd - GWB Board/Tape
N/2nd - Door Frames
N/2nd - Prime & 1st Coat Paint

N/2nd - Bathroom Finishes
N/2nd - Millwork/Doors/Hardware

N/2nd - Ceiling Grid
N/2nd - MEP Finishes
N/2nd - Ceiling Tile

2nd Floor - Public Area Fini
N/2nd - Final Paint/Wallcover/S

N/2nd - Carpet/Flooring
N/2nd - Preclean

N/2nd - Prepunchlist

XX328

XX330

     XX326

XX332

XX334

XX336

XX338

S/3rd - MEP Rough-In
S/3rd - Metal Stud Framing

S/3rd - GWB Board/Tape

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

306 S/3rd - Door Frames 10d 17-Jul-12 30-Jul-12 50d
308 S/3rd - Prime & 1st Coat Paint 20d 17-Jul-12 13-Aug-12 12d
310 S/3rd - Bathroom Finishes 60d 24-Jul-12 17-Oct-12 55d
312 S/3rd - Millwork/Doors/Hardware 35d 07-Aug-12 25-Sep-12 45d
314 S/3rd - Ceiling Grid 15d 14-Aug-12 04-Sep-12 12d
324 S/3rd - Glass Rails 40d 14-Aug-12 10-Oct-12 35d
316 S/3rd - MEP Finishes 40d 28-Aug-12 24-Oct-12 15d
318 S/3rd - Ceiling Tile 20d 18-Oct-12 15-Nov-12 15d
320 S/3rd - Final Paint/Wallcover/Specialties 25d 08-Nov-12 14-Dec-12 15d
322 S/3rd - Carpet/Flooring 20d 17-Dec-12 15-Jan-13 15d
321 S/3rd - Preclean 10d 16-Jan-13 29-Jan-13 22d
323 S/3rd - Prepunchlist 20d 23-Jan-13 20-Feb-13 22d

L3N  3rdL3N  3rd Floor - North 644d 01-Sep-10 06-Mar-13 130d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX378      XX378 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX380 XX380 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX382 XX382 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX384 XX384 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX386 XX386 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX388 XX388 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX390 XX390 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 220d 27-Apr-12 06-Mar-13 12d
350 N/3rd - MEP Rough-In 30d 27-Apr-12 08-Jun-12 35d
352 N/3rd - Metal Stud Framing 12d 18-May-12 05-Jun-12 35d
354 N/3rd - GWB Board/Tape 25d 30-May-12 03-Jul-12 35d
356 N/3rd - Door Frames 5d 02-Jul-12 09-Jul-12 102d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

S/3rd - Door Frames
S/3rd - Prime & 1st Coat Paint

S/3rd - Bathroom Finishes
S/3rd - Millwork/Doors/Hardware

S/3rd - Ceiling Grid
S/3rd - Glass Rails
S/3rd - MEP Finishes

S/3rd - Ceiling Tile
S/3rd - Final Paint/Wallcove

S/3rd - Carpet/Flooring
S/3rd - Preclean

S/3rd - Prepunchlist

     XX378

XX380

XX382

XX384

XX386

XX388

XX390

N/3rd - MEP Rough-In
N/3rd - Metal Stud Framing

N/3rd - GWB Board/Tape
N/3rd - Door Frames

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

358 N/3rd - Prime & 1st Coat Paint 10d 05-Jul-12 18-Jul-12 35d
360 N/3rd - Bathroom Finishes 45d 05-Jul-12 06-Sep-12 95d
362 N/3rd - Millwork/Doors/Hardware 20d 19-Jul-12 15-Aug-12 95d
364 N/3rd - Ceiling Grid 10d 19-Jul-12 01-Aug-12 35d
374 N/3rd - Glass Rails 20d 19-Jul-12 15-Aug-12 95d
366 N/3rd - MEP Finishes 20d 26-Jul-12 22-Aug-12 90d
368 N/3rd - Ceiling Tile 10d 16-Aug-12 29-Aug-12 90d
376 3rd Floor - Public Area Finishes 100d 05-Sep-12 29-Jan-13 12d
370 N/3rd - Final Paint/Wallcover/Specialties 15d 08-Nov-12 30-Nov-12 37d
372 N/3rd - Carpet/Flooring 15d 03-Dec-12 21-Dec-12 37d
371 N/3rd - Preclean 10d 30-Jan-13 12-Feb-13 12d
373 N/3rd - Prepunchlist 20d 06-Feb-13 06-Mar-13 12d

L4S  4th L4S  4th Floor - South 662d 01-Sep-10 01-Apr-13 112d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX424      XX424 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX426 XX426 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX428 XX428 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX430 XX430 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX432 XX432 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX434 XX434 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX436 XX436 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 228d 11-May-12 01-Apr-13 0d
400 S/4th - MEP Rough-In 70d 11-May-12 20-Aug-12 0d
402 S/4th - Metal Stud Framing 35d 25-Jun-12 13-Aug-12 0d
404 S/4th - GWB Board/Tape 40d 31-Jul-12 25-Sep-12 0d
406 S/4th - Door Frames 10d 19-Sep-12 02-Oct-12 25d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

N/3rd - Prime & 1st Coat Paint
N/3rd - Bathroom Finishes

N/3rd - Millwork/Doors/Hardware
N/3rd - Ceiling Grid
N/3rd - Glass Rails
N/3rd - MEP Finishes
N/3rd - Ceiling Tile

3rd Floor - Public Area F
N/3rd - Final Paint/Wallcove

N/3rd - Carpet/Flooring
N/3rd - Preclean

N/3rd - Prepunchlist

     XX424

XX426

XX428

XX430

XX432

XX434

XX436

S/4th - MEP Rough-In
S/4th - Metal Stud Framing

S/4th - GWB Board/Tape
S/4th - Door Frames

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
 
© Primavera Systems, Inc.

S01C
YALE

SCHOOL OF MANAGEMENT
 

PRELIMINARY SCHEDULE
Page 36 of 38

Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10



Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

408 S/4th - Prime & 1st Coat Paint 15d 19-Sep-12 10-Oct-12 0d
410 S/4th - Bathroom Finishes 60d 26-Sep-12 21-Dec-12 30d
412 S/4th - Millwork/Doors/Hardware 35d 03-Oct-12 23-Nov-12 25d
414 S/4th - Ceiling Grid 15d 11-Oct-12 31-Oct-12 0d
416 S/4th - MEP Finishes 35d 25-Oct-12 14-Dec-12 0d
418 S/4th - Ceiling Tile 20d 10-Dec-12 08-Jan-13 0d
420 S/4th - Final Paint/Wallcover/Finishes 25d 02-Jan-13 05-Feb-13 0d
422 S/4th - Carpet/Flooring 15d 06-Feb-13 27-Feb-13 0d
421 S/4th - Preclean 10d 28-Feb-13 13-Mar-13 0d
423 S/4th - Prepunchlist 18d 07-Mar-13 01-Apr-13 0d

L4N  4th L4N  4th Floor - North 656d 01-Sep-10 22-Mar-13 118d

CLASSRCLASSROOMS 1d 01-Sep-10 01-Sep-10 773d
XX478      XX478 1d 01-Sep-10 01-Sep-10 758d

ADMINISADMINISTRATION 1d 01-Sep-10 01-Sep-10 773d
XX480 XX480 1d 01-Sep-10 01-Sep-10 758d

KITCHENKITCHEN 1d 01-Sep-10 01-Sep-10 773d
XX482 XX482 1d 01-Sep-10 01-Sep-10 758d

BATHROBATHROOMS 1d 01-Sep-10 01-Sep-10 773d
XX484 XX484 1d 01-Sep-10 01-Sep-10 758d

COMMOCOMMON AREAS 1d 01-Sep-10 01-Sep-10 773d
XX486 XX486 1d 01-Sep-10 01-Sep-10 758d

COURTYCOURTYARD 1d 01-Sep-10 01-Sep-10 773d
XX488 XX488 1d 01-Sep-10 01-Sep-10 758d

HOISTBAHOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10 773d
XX490 XX490 1d 01-Sep-10 01-Sep-10 758d

No SECTNo SECTION 186d 02-Jul-12 22-Mar-13 0d
450 N/4th - MEP Rough-In 30d 02-Jul-12 13-Aug-12 8d
452 N/4th - Metal Stud Framing 12d 24-Jul-12 08-Aug-12 8d
454 N/4th - GWB Board/Tape 25d 02-Aug-12 06-Sep-12 8d
456 N/4th - Door Frames 5d 05-Sep-12 11-Sep-12 57d
458 N/4th - Prime & 1st Coat Paint 10d 07-Sep-12 20-Sep-12 8d
460 N/4th - Bathroom Finishes 45d 07-Sep-12 09-Nov-12 50d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

S/4th - Prime & 1st Coat Paint
S/4th - Bathroom Finishes

S/4th - Millwork/Doors/Hardw
S/4th - Ceiling Grid

S/4th - MEP Finishes
S/4th - Ceiling Tile

S/4th - Final Paint/Wallc
S/4th - Carpet/Flooring
S/4th - Preclean

S/4th - Prepunchlist

     XX478

XX480

XX482

XX484

XX486

XX488

XX490

N/4th - MEP Rough-In
N/4th - Metal Stud Framing

N/4th - GWB Board/Tape
N/4th - Door Frames
N/4th - Prime & 1st Coat Paint

N/4th - Bathroom Finishes

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Activity ID Act ivity Name Orig
Dur

Early Start Early Finish Total
Float

462 N/4th - Millwork/Doors/Hardware 20d 21-Sep-12 19-Oct-12 50d
464 N/4th - Ceiling Grid 10d 21-Sep-12 04-Oct-12 8d
474 N/4th - Glass Rails 60d 21-Sep-12 18-Dec-12 10d
466 N/4th - MEP Finishes 20d 28-Sep-12 26-Oct-12 45d
476 4th Floor - Public Area Finishes 82d 18-Oct-12 14-Feb-13 0d
468 N/4th - Ceiling Tile 10d 22-Oct-12 02-Nov-12 45d
470 N/4th - Final Paint/Wallcover/Finishes 15d 02-Jan-13 22-Jan-13 2d
472 N/4th - Carpet/Flooring 15d 23-Jan-13 12-Feb-13 2d
471 N/4th - Preclean 10d 15-Feb-13 01-Mar-13 0d
473 N/4th - Prepunchlist 20d 25-Feb-13 22-Mar-13 0d

CommiCommissioning & Closeout 774d 01-Sep-10 05-Sep-13 0d

COMMCOMMISSIONING & CLOSEOUT 774d 01-Sep-10 05-Sep-13 0d

COM  CoCOM  Commissioning 676d 01-Sep-10 19-Apr-13 57d

No SECTNo SECTION 676d 01-Sep-10 19-Apr-13 57d
CL102 Commissioning 150d 01-Sep-10 07-Apr-11 569d
CL112 Equipment Start Up 60d 01-Sep-10 29-Nov-10 543d
CL116 Equipment/Systems Testing 80d 15-Oct-10 09-Feb-11 543d
CL108 Final MEP Tests/Inspections 20d 25-Mar-13 19-Apr-13 0d

CLO  CloCLO  Closeout 118d 25-Mar-13 05-Sep-13 0d

No SECTNo SECTION 118d 25-Mar-13 05-Sep-13 0d
CL100 Finalize & Distribute Punchlist 20d 25-Mar-13 19-Apr-13 0d
CL106 Complete Punchlist Item 40d 15-Apr-13 10-Jun-13 37d
CL110 Fire Department Walk Through 5d 22-Apr-13 26-Apr-13 0d
CL114 Building Inspector Walk Through 8d 29-Apr-13 08-May-13 0d
CL418 Temporary Certificate of Occcupancy 0d 09-May-13 0d
CL428 Substantial Completion 0d 01-Jul-13 0d
CL420 Final Completion 0d 05-Sep-13 0d

M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F

2010 2011 2012 2013 2014

N/4th - Millwork/Doors/Hardwar
N/4th - Ceiling Grid

N/4th - Glass Rails
N/4th - MEP Finishes

4th Floor - Public Area 
N/4th - Ceiling Tile

N/4th - Final Paint/Wallco
N/4th - Carpet/Flooring
N/4th - Preclean
N/4th - Prepunchlist

Commissioning
Equipment Start Up

Equipment/Systems Testing
Final MEP Tests/In

Finalize & Distribute
Complete Punc

Fire Department W
Building Inspector
Temporary Certifi

Substantial Co
Final Com

Start Date        22-Feb-10
Finish Data      05-Sep-13
Data Date        01-Sep-10
Run Date         20-Sep-10
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Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10


