'Activity ID I Activity Name

MILESTONES
MS Milestones
CONTRACT MILESTONES
MSO07 A Letter Authorization PNA
MS01 | Site/Foundations/Garage 100% Documents
MS39 | A Letter Submission Secant
MS11 | A Letter Authorization Secant
MS03 75% Construction Documents
MS47 A Letter Submission Elevators
MS09 A Letter Authorization Elevators
MS49 A Letter Submission Site
MS53 A Letter Authorization Site
MS32 Secant Wall Start Date
MS22 Sitework Start Date

2011

2012

2013

2014

I Orig .EanyStart .EanyFinish I~ Tota 2010
Dur Float
JENEEE
856d 12-May-10A 05-Sep-13 Od| “‘ii
(e 12y 104 05-5ep 15| ol
856d 12-May-10 A 05-Sep-13 od
od 12-May-10 A ‘ ‘
od 28-May-10 A . @ Site
od 09-Jun-10 A @A
od 10-Jun-10 A L ®AL
od 11-Jun-10 A L @ 75
od 28-Jun-10 A BTy
od 08-Jul-10 A o
od 16-Aug-10 A 0
od 17-Aug-10 A e

o Adhorzaton A

Fpundatlons/Garage 100% Documentsr P

etter Submlssmn Secant

A Letter Submrssmn Slte
A Letter Authonzation Srte

0d | 25-Aug-10 A
0d | 30-Aug-10 A

eflr Authorzaton Secant | ||
6 Constiuction Documents | |11

T e

BN

MS73 | Yale Approves Installation of Piles od 01-Sep-10 759d P Yale Approves Installatlon of F>|Ies ““““

MS77 | Yale Approves Mill Order and Fab. of Steel 0d 01-Sep-10 750d| | | | | | @ yalé Approves Mill Order and Fab. of Steel | | |

MS05 100% Construction Documents od 03-Sep-10 756d 100% Cons’[ructlon D0cume nts

MS57 | A Letter Submission Piles od 14-Sep-10 750d ! 0 A Letter Submlsslon Plles | P

MS13 | A Letter Authorization Piles 0d | 20-Sep-10 747d| 0 A Letter Auththatloh P|Ie$

MS59 | A Letter Submission Concrete Work od 01-Oct-10 737d Lo

MS61 | A Letter Authorization Concrete Work od 07-Oct-10 733d 11| @ ALetter Authorizatior] Gohdrete Workl | | |

MS51 | A Letter Submission Shades od 13-Oct-10 730d

MS55 | A Letter Authorization Shades od 19-Oct-10 726d| 11| @ AlLetter Authofization Shagdes: ¢ @ 1 10

MS63 | A Letter Submission Steel od 20-Oct-10 725d| !

MS65 A Letter Authorization Steel for Eng. Only od 26-Oct-10 721d P Q ALetterAuthqnzanonSteelfor Eng Only

MS69 | Dimeo Issues Draft GMP 0d 24-Nov-10 701d BN 0 D|meo Issues Draft GMP s

MS71 Yale Approves Draft GMP od 15-Dec-10 687d 0 Yale Apprdves Draft GMP ““““

MS75 Yale Approves Balance of Concrete Work od 15-Dec-10 687d ' 4@ Yale Approves:Balance of Concrete We

MS17 Start Piles 0d | 17-Dec-10 686d| ! :0 Start P|Ies

MS67 | Concrete Mobilizes for Thrust Block Work od 17-Dec-10 | 685d| | @ | | t‘iifc;rt;:rétéil‘tﬂidbri|z‘es‘ f‘or‘Thr‘us‘t Bldck Wbrk

MS25 | Start Foundations 0d | 18-Jan-11 e66d| | | || | 0 Start Foundatrons ‘ ‘
Start Date 22_-Feb-10 S01C Date Revision Checked Approved

- 03-Sep-10 Progress to 09/01/10

Finish Data  05-Sep-13 YALE o7-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10

Run Date 20-Sep-10
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'Activity ID Activity Name

ODFJ? Early Start Early Finish lﬁg 2010 2011 2012 2013 2014
iRNEER SIOINID JENENEEAECAEECHRNEEAE I°I NEGHENEOEEREEG

MS15 Dimeo Issues GMP Proposal od 26-Jan-11 659d| 0 D(meo Issues GMP Proposal b T
MS21  Yale Final GMP Approval od 18-Feb-11 642d 0 Yale Flnal GMP ‘A;jp‘ro‘va‘l . =
MS16 | Start Steel 0d | 25-May-11 576d| | | @ Start Steel | |
MS43 | Commisioning Complete od 03-Jun-11 569d ! 7;756&1}%]%[66(}16 7(56m‘plete
MS18  Start Curtainwall 0d  28-Oct-11 aesd| i i | 0 Start curtamWan o BRI
MS41 | Temporary Certificate of Occupancy od 10-May-13 81d ! 'I'ferh[ﬁofafylcér‘tiﬁ‘
MS45  Move-In Furniture od 14-Jun-13 | 57d | Move-|
MS37 Substantial Completion (target 7/1/13) 0d | 01-Jul-13* od ! !
MS42 | Punch List Completion od 15-Jul-13 37d| ¢ 3 ffff’ ”””””
MS23  Final Completion (target 8/9/13) od 05-Sep-13 od| |1 BN |
PROJECT MILESTONES 630d 01-Sep-10 14-Feb-13 144d
MS35 Start Commissioning 0d | 01-Sep-10 759d
MS27 Complete Concrete Structure od 25-Jul-11 534d ! !
MS28 | Complete Steel od 29-Aug-11  509d| ! 3
MS26  Roof Weathertight od 25-Nov-11 | 449d| | | | .
MS29 Start Interior MEP Rough 0d 13-Dec-11 438d
MS24 | South Side of Building Weathertight od 01-Mar-12 383d 0 'South Slde ofB‘ ‘dmg Weathertlght
MS31 | Start GWB Board/Tape 0d | 02-Mar-12 383d ! ! | @ Start GWB Bdard/Tape
MS20 | Building Weathertight od 28-Jun-12 | 299d| ! 3 ‘
MS30 | Complete Curtainwall Structure od 28-Jun-12 299d RN 0 Complete CUrTaInWaIIStructUré‘ ‘
MS33 | Complete Public Area Finishes od 14-Feb-13 141d 0 Complete Publlc Areaf

IMPACTS

IMP1 Imapct 1 - Introduce Tennis Center Documents
IMPACTS

IMP1-01 Impact 1 - Yale Decision to Utilize Tennis Center

IMP1-02  Impact 1 - Civil Engineering Process for Tennis...

IMP1-03 | Impact 1 - URS Issues Initial Tennis Center Do...

IMP1-04  Impact 1 - URS Issues Revised/Distributes Ten...
IMP2 Impact 2 - Revise Rock Contour Profiles

IMPACTS
IMP2-01 | Impact 2 - H&A Drill Test Pits at 155 Whitney

124d [ 01-Jun-10 A |23-Nov-10 317d

124d | 01-Jun-10 A | 23-Nov-10 317d

01-Ju-10A [06-Aug-10A| | |

43d 01-Jul-10A 06-Aug-10 A

0d | 01-Jul-10 A 6 Impact 1 Yale Declsmn to Ut|||ze Tenms Center

10d | 02-Jul-10 A |16-Jul-10 A
1d 16-Jul-10 A |16-Jul-10 A
15d | 19-Jul-10 A | 06-Aug-10 A
5 Do o oL sep oL
95d 01-Jun-10A O01- Sep-10
5d | 01-Jun-10 A 07-Jun-10 A

mpact 1 C|V|| Engmeenng Processfor Tenn|s Center Ut zatlon

Start Date 22-Feb-10
Finish Data  05-Sep-13
Data Date 01-Sep-10
Run Date 20-Sep-10
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Date Revision

Checked Approved

03-Sep-10 Progress to 09/01/10

07-Sep-10 Added Impacts

09-Sep-10 Recovery to 09/01/10




[Actwity ID

IMPACTS

IMP3-02 | Impact 3 - A/E Reviews/Approves RFI

IMPACTS
IMP4-01  Impact 4 - Atrium/Skylight Redesign
IMP4-03 | Impact 4 - Vestibule Additions
IMP4-04 | Impact 4 - Classroom Redesign
IMP4-02 | Impact 4 - Structural Steel Redesign
IMP4-05 | Impact 4 - DCC Incorporate into Draft GMP
IMP5 Impact 5 - Shade Design Finalization
IMPACTS
IMP5-01 | Impact 5 - Design Team Issues Shade Package
IMP5-02 | Impact 5 - DCC Receives Incomplete Bids

IMP5-04 | Impact 5 - Design Team Issues Shade Package

PRECONSTRUCTION

PRE1 General Preconstruction

IMP3 Imapct 3 - Elevator Parameter Approvals by ...

IMP3-01 | Impact 3 - DCC RFI's A/E for Elevator Shaft Si...

IMP4 Impact 4 - A/E Open Issues per GS Schedule...

IMP5-03 | Impact 5 - Design Team Completes Shade Pac...

07-Jun-10 A | 28-Jun-10 A -

16d 07-Jun-10 A 28-Jun-10 A
0d ' 07-Jun-10 A
15d ' 08-Jun-10 A  28-Jun-10 A

50d 01-Sep-10  23-Nov-10 12d

33d 01-Sep-10* | 15-Oct-10 13d| ‘
33d 01-Sep-10* | 15-Oct-10 wd|
33d | 01-Sep-10* | 15-Oct-10 1Bl
22d | 03-Sep-10 | 04-Oct-10 22d| 1 1
27d  18-Oct-10* | 23-Nov-10 | 13d| ! | |
5o [ 1310 A |c2-Sep-10 | 150 f

590d 11-Jun-10A 02-Sep-10 13d|

1d | 11-Jun-10A 11-Jun-10 A

1d | 09-Ju-10A  09-Jul-10 A

25d  23-Ju-10A | 01-Sep-10 13d

1d | 02-Sep-10  02-Sep-10 13d

276d | 22-Feb-10 A | 21-Mar-11 | 634d |[EEEEEREN

276d 22-Feb-10 A  21-Mar-11 634d

22-Feb-10 A | 01-Jul-10 A -

‘Imp‘act 5 : DeSIgn‘ Team Issues S hade F?ackage‘

Activity Name grig Early Start Eary Finish llota: 2010 2011 2012 2013 2014
ur oa
M ATM N M ATM N MM D Y INLY N
IAI I E I I [ 10D A2 ] s ol ] Ao ] o[l 2] o e[ 2]
IMP2-02 | Impact 2 - Distribute Revised Rock Contour Pr... 15d  08-Jun-10 A 28-Jun-10 A pact ) - D|str|bute Rewsed Rock (,,qntour Pro |Ie Drawm‘g s : ““““ -
IMP2-03 | Impact 2 - Engineers Redesign Sitework/Secant | 14d | 02-Jul-10 A | 20-Jul-10 A mpact 2 ““““““
IMP2-04 | Impact 2 - Engineers Redesign Concrete/Pile 14d | 02-Jul-10 A | 25-Aug-10 A
IMP2-05 | Impact 2 - Donaldson Redesign Secants 30d | 20-Jul-10 A | 01-Sep-10 3d| ;B Impact 2 - Donaldson Redesign'Secants | @ !

GENERAL PRECONSTRUCTION 94d 22-Feb-10 A 01-Jul-10 A

PO10 Submit Proposals 0d | 22-Feb-10 A Submrt Pr ppsals ! !

P012 Review/Interview/Select CMR 10d | 22-Feb-10 A | 05-Mar-10 A Rewew/lrterwew/Select CI\/IR N

P014 Preconstruction Contract & Precon NTP 20d | 05-Mar-10 A | 01-Apr-10 A I :Pr:e(‘:qn<trUCt|on Contract & Precon NTP “““““

P020 | Coordinate Design Assist w/Permasteelisa 60d | 02-Apr-10 A | 25-Jun-10 A I Coordinate Design Assist y

P022 Leed Coordination/Assistance 60d | 02-Apr-10 A | 25-Jun-10 A - :Le ed Cdo rd|nat|0n/Ass|Stan ¢e

PO16 | Develop Site Logistics Plan 44d | 30-Apr-10 A | 01-Jul-10 A ! ! =ve|pp S|te Logrst(cs Plan

P018 Develop Project Safety Plan 10d | 18-Jun-10 A | 01-Jul-10 A =velop Prolect Safety Pl‘an‘ ““““““
Start Date 22_-Feb-10 S01C Date Revision Checked Approved

- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID I Activity Name I ODrL:? I Early Start I Early Finish I EIO(;:{ 2010 2011 2012 2013 2014
] iRNEEAECAERGNANEEREENEEGNRNEEARCRLEENANERRARENEEG
PRE2 Design | 84d |07-May-10A|03-Sep-10 | 415d [REEINEIR EEREEEREEEEREEEE R
DESIGN 84d 07-May-10 A 03-Sep-10  415d| @ | | |
D22 Issue Secant Bid Package od | 07-May-10 A | ®lssue Secant Bid Package | EEEERREREREEEE
D20 Issue Elevator Bid Package 0d | 10-May-10 A 0 ISsue Elevator Bld Pa‘cka‘gé f f f f f f ““““
D12 Issue Subgrade Construction Documents 0d | 28-May-10 A F 707‘Iissue Subgrade Cohstrdctloh Ddcume nts
D14 Issue Garage Construction Documents 0d | 28-May-10 A ! ‘0 Issue Garage Cpnstructlon chuments P
D16 Issue 75% Building Construction Documents 0d | 11-Jun-10A 0 I§s e 75% BUIldIng Constructlon Déchménﬂs 3 BN
D24 Issue Int./Ext. Shade documents 0d | 31-Aug-10 A || 1| ¢ Issuelnt/Ext;Shade documents | 3 3 3 BN
D18 Issue 100% Building Construction Documents 0d | 03-Sep-10 12d| 1 ! Issue 1¢O% Bwldmg Construothn Do¢uments
PRE3 Permiting “i-o-Sep-10|or-Sep-10 | 770 RS REEEES NI EE N
PERMITTING 1d 01-Sep-10 01-Sep-10 773d|
XX111 | XX111 1d | 01-Sep-10 01-Sep-10 758d
PRE4 GMP Development Process
75% CD DESIGN PHASE SERVICES 20d 14-Jun-10 A 06-Aug-10 A N b
P300  75%CD - Constructability/VE Review 20d  14-Jun-10 A | 19-Ju-10 A "’5’%66"’é’&ﬁéirﬁéﬁbiii&i\}ﬁ’Fié\‘}i’é\)\}"
P305 75%CD - Construction Detail Review 20d | 14-Jun-10 A 19-Jul-10 A 5%CD Construc’uon Detall Revlew A
P310 | 75%CD - Schedule Update/Analysis 20d |14-Jun-10 A | 19-Jul-10 A ‘ 'S%CD Schedule Update/Analyerw N
P315 | 75%CD - Cost of the Work Estimate Review 20d | 14-Jun-10 A | 06-Aug-10 A B 7;5%c;q —:C:os‘t pf :’[h:e :\Nlor:k Estimate Review | | |
BID PHASE SERVICES - BUILDING 276d 22-Feb-10 A 21-Mar-11 634d| : ¢ P
P628  Building - A/E Issues st Addenda 1d 22-Feb-10A 22-Feb-10A “Building! A/Elssues IstAddenda: | | |
P600 Building - Dimeo Constructability/VE Review 15d | 03-Sep-10 | 24-Sep-10 12d P EI Bulldlng Dlmeo Constructabll\ty/VE‘ Revlew
P602 Building - Dimeo (1st) Red Line Documents 15d | 03-Sep-10 | 24-Sep-10 12d EI Bundlng Dlmeo (1st) Red Line Docu ments
P604 Building - Dimeo Develops Bid Packages 5d |03-Sep-10 |10-Sep-10 17d | Bunding 4 Dlmeo DeveIOps Bld Packages :
P606 Building - Subcontractor Prequalification 5d | 03-Sep-10 10-Sep-10 17d| ¢
P610 Building - Distribution and Bidding 25d | 13-Sep-10 18-Oct-10 17d
P608 Building - A/E (1st) Revise Documents 10d | 27-Sep-10 | 08-Oct-10 12d| |
P612 Building - Scope Review/Comment/RFI 10d | 12-Oct-10 25-Oct-10 12d
P630 Building - Dimeo Assembles 1st Pass Bid Results| 0d | 19-Oct-10 33d
P614 Building - Dimeo (2nd) Red Line Documents 8d | 22-Oct-10 02-Nov-10 12d|
P616 Building - A/E (2nd) Revise Documents 10d | 03-Nov-10 17-Nov-10 12d
P618 Building - Subs Rebid Documents 8d | 18-Nov-10 | 30-Nov-10 12d| |
P638 Building - Dimeo Issues Draft GMP 0d | 24-Nov-10 12d 0 Bundmg D|meo Issues Draft GMF>
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 4 of 38




PROCUREMENT

439d | 22-Feb-10 A 25-Jan-12

- 417d|

[Actiity ID Activity Name ODU? Early Start Early Finish llogee‘\: 2010 2011 2012 2013 2014
_ iRNEER SIOI“ID JENAKEEREENCEGNDN JI I I IOI NEGHENEOEEREEG
P648 Building - Yale Reviews Draft GMP 14d | 24-Nov-10 14-Dec-10 i2d| I:I Bu |d|ng Ya e Rewews Draft GN T
P620 Building - Dimeo Develops GMP 39d | 01-Dec-10 | 26-Jan-11 431d| ¢ :
P658 | Building - Yale Approves Draft GMP 0d | 15-Dec-10 12d| 0
P668 Building - Dimeo Issues Initial A Letters 5d ' 15-Dec-10 |21-Dec-10 12d|
P688 Building - Yale Approves Initial A Letters 5d | 22-Dec-10 |29-Dec-10 12d
P678 Building - Dimeo Issues Initial Subcontracts 0d | 30-Dec-10 12d
P622 Building - Owner Approve GMP 16d 27-Jan-11 17-Feb-11 431d| !
P632 | Building - Owner Approve GMP 0d | 18-Feb-11 a3wd| § 0 ‘&’Bundmg Owner Approve GMP |
P624 Building - Subcontractor Awards 22-Feb-11 | 21-Mar-11 622d| [:I ISundlng $ub¢ont(actorAwards

PRO Pre-GMP Contract Procurement
ELEVATORS 66d 10-May-10 A 31-Aug-10 A |
P292 Elevators - Bid Process 16d | 10-May-10 A | 01-Jun-10 A . Ele
P302 Elevators - Scope Reviews 2d | 02-Jun-10 A | 03-Jun-10 A I Ele
P312 | Elevators - Develop A Letter 3d | 04-Jun-10 A |08-Jun-10 A Ny oa
P322 Elevators - Yale Review A Letter 5d |09-Jun-10A 15-Jun-10A :Ie
P332 Elevators - Yale Approves A Letter 0d | 16-Jun-10 A I Ie ‘
P342 Elevators - Dimeo Awards Subcontract 5d | 16-Jun-10 A | 22-Jun-10 A I 1 = lv;atg)rs Dlmeo Awards Subcq ntract ; IR
P362 Elevators - Design Assist Coordination 37d | 23-Jun-10 A | 31-Aug-10 A - EIevators Design AsS|$t COordination |
P382 Elevators - Issue A Letter 0d | 28-Jun-10 A LeE =vators Issue A Letter: P
SECANT WALL 86d 07-May-10 A 25-Aug-10 A SR
P192 Secants - Bid Process 14d | 07-May-10 A 26-May-10 A
P202 Secants - Scope Reviews 3d | 27-May-10 A 01-Jun-10 A
p212 Secants - Develop A Letter 2d | 02-Jun-10 A 03-Jun-10 A
pP222 Secants - Yale Reviews A Letter 5d ' 04-Jun-10 A | 10-Jun-10 A
P392 Secants - Issues A Letter 0d | 04-Jun-10 A
P232 Secants - Dimeo Awards Subcontract 5d ' 11-Jun-10 A | 17-Jun-10 A
p242 Secants - Yale Approves A Letter 0d 11-Jun-10 A !
pP244 Secants - Issue New Rock Contour Dwgs 15d |11-Jun-10 A ' 01-Jul-10 A I S>cahts Issue New Rc)ck Contour Dwgs
P246 | Secants - Engineer Redesign Secant 12d | 02-Ju-10A | 20-Jul-10 A ! >ecants Englneer Redeslgn Secant : P
P282 Secants - Mobilize to Site 0d | 25-Aug-10 A :ﬁ Secants Moblllze to Slte o
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE o7-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 5 of 38




[Actiity ID Activity Name ODrig Early Start Early Finish llota{ 2010 2011 2012 2013 2014
ur oa
MIAIMI I REEAC JIFIMI IMI I I ECHEEGNE I“I EREECLEEkRNEEARENCEG
SITEWORK 70d 28-May-10 A 03-Sep-10 od [ R A
P124  Sitework - Dimeo Develop Bid Packages 5d | 28-May-10 A | 04-Jun-10 A I Sltework D|meo Develop Bld F’a‘ck‘agejs } } } } } }
P126 Sitework - Subcontractor Pre qualification 5d | 28-May-10 A | 04-Jun-10 A ! N | :S‘itewbrk Subcontractor Prequallflcatlon 1 D
P106 | Sitework - Distr to Subs for Bidding 10d | 07-Jun-10 A | 18-Jun-10 A .} =vyork - Dlstr to Subs for Blddlng; 3 3 3 IR
P108 Sitework - Scope Review/Comment/RFI 10d |07-Jun-10 A 18-Jun-10 A Sdope ReV|eWICommenﬂRF|
P110 Sitework - Dimeo Red Line Documents 5d |14-Jun-10 A |18-Jun-10 A
P112 Sitework - A/E Issue Addenda w/ Revise Docu... 5d |21-Jun-10 A | 25-Jun-10 A
P114 Sitework - Subs Rebid Documents 5d |28-Jun-10 A | 02-Jul-10 A
P128 Sitework - Rebid w/Tennis Rock Contour Adde... | 15d | 06-Jul-10 A | 10-Aug-10 A
P130 Sitework - Scope Review 5d | 27-Jul-10 A | 02-Aug-10 A ‘
P116 Sitework - Dimeo Develop A Letter 4d | 03-Aug-10 A 06-Aug-10 A Sltework Dlmeo De\(elop A Letter ““““
P136 Sitework - Dimeo Issues A Letter 0d |16-Aug-10 A | Sltework Dlmeo Issues ALetter e
P118 | Sitework - Yale Reviews A Letter 5d | 17-Aug-10 A | 17-Aug-10 A $|tEWQrk - Yale Re\news A Letter
P120 Sitework - Dimeo Awards Sitework 5d | 17-Aug-10 A 17-Aug-10 A
P122 Sitework - Yale Approves A Letter od 17-Aug-10 A
P182 Sitework - Mobilize To Site 0d | 30-Aug-10 A
pP372 Sitework - Prepare Site for Secants 5d | 30-Aug-10 A | 03-Sep-10 od
SHADES 357d 01-Sep-10 25-Jan-12 417d
SP124 | Shades - Dimeo Develop Bid Packages 10d |01-Sep-10 | 15-Sep-10 409d
SP126 | Shades - Subcontractor Prequalification 10d |01-Sep-10 | 15-Sep-10 409d| !
SP106  Shades - Bidding Process 15d | 16-Sep-10 | 06-Oct-10 | 409d| | | | @
SP108 | Shades - Scope Review/Comment/RFI 5d | 16-Sep-10 | 22-Sep-10 | 419d EERE I] Shades Scope ReweW/Comment/RFI
SP110 | Shades - Dimeo Red Line Documents 2d |30-Sep-10 | 01-Oct-10 409d I Shades - Dlmeo Red Llne D0(2ume rits
SP112 | Shades - A/E Issue Addenda w/ Revise Docum... 2d 1 04-Oct-10 05-Oct-10 409d
SP114 | Shades - Subs Rebid Documents 2d | 06-Oct-10 07-Oct-10 409d| . !
SP116  Shades - Dimeo Develop A Letter 2d | 08-Oct-10 | 12-Oct-10 | 409d| | @ 11 |
SP118 | Shades Yale Reviews A Letter 5d 13-Oct-10  19-Oct-10  409d| | | | | | |
SP136 | Shades - Dimeo Issues A Letter 0d | 13-Oct-10 409d 0 Shades - D|meo Issues A Lettelr
SP120 | Shades - Dimeo Awards Shades 5d | 19-Oct-10 | 25-Oct-10 409d I] Shades D|meo Awards Shades AR
SP122 | Shades - Yale Approves A Letter od 19-Oct-10 409d| . ! 0 Shades : Yale Appro\/es A Letter
SP142 | Shades - Design Assist Coordination 98d | 26-Oct-10 17-Mar-11 409d P E::::IShadeSA Des|gnAss|st éo‘ordmdtm‘m !
SP182 | Shades - Material Available for Coordination 0d | 25-Jan-12 409d| i i o 0 Shades Materlal Avallable for Coordmatloni
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10___|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 6 of 38




[Actiity ID Activity Name ODrL:? Early Start Early Finish llt);:{ 2010 2011 2012 2013 2014
MIAIMI I IA SEACEENENEEREENE JIFIMI LA s oA TS el
PILES 75d 28-May-10 A 16-Dec-10 od B [ R A
PP124  Piles - Dimeo Develop Bid Packages 5d | 28-May-10 A | 04-Jun-10 A I Prles ‘ Drmeo‘ Deye[op Brd I?apkage;s | } } } } } } }
PP126 | Piles - Subcontractor Prequalification 5d | 28-May-10 A | 04-Jun-10 A 3 Subcontractor Prequalifrcatron
PP106 | Piles - Distribution and Bidding 25d | 07-Jun-10 A | 12-Jul-10 A iléé "bis’t}it}utlb}{ };ﬁd ’éidc’r[rigj"
PP108  Piles - Scope Review/Comment/RFI 10d 13-Ju-10A  26-Ju-10A Diles - Scope Review/CommentRFI | | | | | | |
PP110 | Piles - Dimeo Red Line Documents 5d | 20-Ju-10A | 26-Ju-10 A Piles - Dimeo RediLine Dacuments | | | | | | | |
PP112  Piles - A/E Issue Addenda w/ Revise Documents | 5d |31-Aug-10 A  03-Sep-10 16d Do Prles A/E Issue Addenda w/ Rewse Documents
PP114 | Piles - Subs Rebid Documents 0d | 07-Sep-10 | 07-Sep-10 ted| | Piles Subs Rebid Documents |
PP116 | Piles - Dimeo Develop A Letter 5d | 07-Sep-10 | 13-Sep-10 16d| |
PP118  Piles - Yale Reviews A Letter 5d | 14-Sep-10  20-Sep-10 16d|
PP136 | Piles - Dimeo Issues A Letter 0d | 14-Sep-10 16d
PP120 | Piles - Dimeo Awards Piles 5d | 20-Sep-10 |24-Sep-10 16d
PP122 | Piles - Yale Approves A Letter od 20-Sep-10 16d ! !
PP152 | Piles - Fabricate & Deliver Test Piles 20d |12-Oct-10 | 08-Nov-10 16d| | I:I Prles‘ Fabrrcate & DelrverTest Piles
PP162  Piles - Install Test Piles 3d 09-Nov-10 | 12-Nov-10 | 16d|: i i i | ! D Piles-install TestPiles | 3 3 EENEEE
PP182 | Piles - Mobilize To Site for Test Piles 0d | 09-Nov-10 21d 0 Prles Mobrlrze Tp Srte for Test Prles
PP164 | Piles - Prepare/Submit Test Pile Report 5d | 15-Nov-10 |19-Nov-10 16d
PP166 | Piles - A/E Review/Approve Test Piles 2d | 15-Dec-10* | 16-Dec-10 od !
CONCRETE WORK 104d 22-Feb-10 A 28-Jan-11 670d| vl o
P1192 | Concrete Work- Commence General Concrete ... | 0d | 22-Feb-10 A Cdnbréte Nork :Corr‘]rrre:n(‘te:derte‘ra‘l ddhdrdtd Wdrk: o
P1124 | Concrete Work - Dimeo Develop Bid Packages 5d | 28-May-10 A | 04-Jun-10 A Ll Cof crete Work Drmeo Develop Brd Packages
P1126 | Concrete Work- Subcontractor Prequalification 5d | 28-May-10 A | 04-Jun-10 A I icior crete Work* Suboontraotor Prequallfloatron
P1106 | Concrete Work - Distribution and Bidding 20d | 07-Jun-10 A | 02-Jul-10 A O C ancrete Work Dlstrlbution and Brddlng Ll
P1112 | Concrete - A/E Issue Addenda w/ Revise Docu... | 43d | 29-Jun-10 A | 27-Aug-10 A e Concrete A/E Issue Addenda vy/ Rewse Docume nt
P1128 | Concrete work Issue addenda #1 0d 29-Jun-10 A o C )ncrete Work |Ssue addenda #:L 1 1 1 1 1 1 o
P1108 | Concrete Work - Scope Review/Comment/RFI| 20d | 06-Jul-10 A | 02-Aug-10 A B Concrete Work Sqope Revrew/Comment/RFl L
P1110 | Concrete Work - Dimeo Red Line Documents 5d | 27-Ju-10 A | 02-Aug-10 A I Concrete Work Drmeo Red L|ne Dooume nts
P1114 | Concrete Work- Subs Rebid Documents 10d |10-Sep-10 | 23-Sep-10 16d P EI contrete Work-Sulbis Rebld Documents P
P1212 | Concrete Work Issue addenda #2 0d | 10-Sep-10* 16d !
P1116 | Concrete Work - Dimeo Develop A Letter 5d |24-Sep-10 | 30-Sep-10 16d o
P1118 | Concrete Work - Yale Reviews A Letter 5d ' 01-Oct-10 07-Oct-10 16d l] Ooncrete Work Yale Revrews A Letter
P1136 | Concrete Work - Dimeo Issues A Letter 0d |01-Oct-10 16d 0 Concrete Work Drmeo Issues A Letter
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10___|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 7 of 38




[Actiity ID Activity Name ODrig Early Start Early Finish llota{ 2010 2011 2012 2013 2014
ur oa
. (AL s o ol Al s| o o o Ao s o[ T ][] o e[ 2]
P1120 | Concrete Work - Dimeo Awards Concrete 2d | 07-Oct-10 08-Oct-10 ied| 1o ] I Concrete Work-D|meq Awards C,oncrete . Lo
P1122  Concrete Work - Yale Approves A Letter od 07-0ct-10 | 16d| | | | | | |
P1202 | Concrete Work - Yale Approves Balance of Work | 0d | 15-Dec-10* 687d| | 11!
P1182 | Concrete Work-Mobilize To Site for Thrust Blocks| 0d | 17-Dec-10 657d
P1372 | Concrete Work - Secant Thrust Blocks 29d | 17-Dec-10 | 28-Jan-11 e57d|( v
STRUCTURAL STEEL 155d 11-Jun-10 A 12-Apr-11 31d| ‘
PPP124  Steel - Dimeo Develop Bid Packages 5d ' 11-Jun-10 A | 17-Jun-10 A N
PPP126 | Steel - Subcontractor Prequalification 5d | 11-Jun-10 A | 17-Jun-10 A
PPP106 | Steel - Distribution and Bidding 25d | 18-Jun-10 A 23-Jul-10 A
PPP128  Steel - Issue addenda #1 0d 30-Jun-10 A Do
PPP108 | Steel - Scope Review/Comment/RFI 10d |26-Jul-10 A | 06-Aug-10 A Steel Sc:ope Revlechomment/RFl
PPP110  Steel - Dimeo Red Line Documents 5d | 02-Aug-10 A | 06-Aug-10 A S‘te‘el‘ Dlmeq Req I‘_lr‘le‘D‘oqu‘me‘e nIS “““““
PPP112 | Steel - A/E Issue Addenda w/ Revise Documents | 23d | 01-Sep-10 | 04-Oct-10 31d ] 1S‘te‘el - A/E I‘ss‘u‘e Add‘en‘dév‘v/:R‘ev‘ls‘e bC‘)C‘UI’Y“le‘nt‘S
PPP162 ' Steel - Issue Addenda #2 0d | 07-Sep-10* 51d fl Steel ls$ué Addéddé\ #2 ““““““
PPP114  Steel- Subs Rebid Documents 5d | 05-Oct-10 | 12-Oct-10 31d 1| Steel -'Subs Rebid\Doduments | | | | | | |
PPP116 @ Steel - Dimeo Develop A Letter 5d | 13-Oct-10 19-Oct-10 31d| ‘ I] Steel ‘Dlmep Develop A Letter
PPP118  Steel - Yale Reviews A Letter 5d | 20-Oct-10 | 26-Oct-10 31d P I] SteeI*Yale RewewsALetter‘ N
PPP136  Steel - Dimeo Issue A Letter 0d  20-Oct-10 3ud| 10 Steel £ Dimep Issue A Letter| | | | | 1| ||
PPP120  Steel - Dimeo Awards Steel 5d | 26-Oct-10 | 01-Nov-10 31d [l Steel DlmekoardsSte‘el‘
PPP122  Steel - Yale Approves A Letter od 26-Oct-10 3|
PPP182  Steel - Mobilize To Site 0d | 12-Apr-11 31d] !
CURTAINWALL 118d 13-Apr-10A 31-Aug-10 A P
P812 | Negotiate CW Contract/Submit A Letter 18d | 13-Apr-10 A | 12-May-10 A LB Nego
P830 | Yale Procures Consultant 30d | 12-May-10 A | 04-Aug-10 A . IR
pP832 PNA Develops Structural load criteria 20d | 12-May-10 A 13-Aug-10 A _ PNA De\/elops Structural Ioad cnteha
pP842 PNA Design Assist Coordination 98d | 12-May-10 A 31-Aug-10 A “ PNA De5|gn Ass|$t Comdmanon |
PRO1 Contract Procurement EREEEN b
BID/SCOPE REVIEW/SUBMIT A LETTER 71d 15-Dec-10 25-Mar-11 538d| | | 1
PR1020 | Bid/Scope/Submit A Letter - Arch Precast 25d | 15-Dec-10 |20-Jan-11 573d v N
PR1040  Bid/Scope/Submit A Letter - Miscellaneous Met... = 25d | 15-Dec-10 | 20-Jan-11  247d o |:| Bld/Scope/SmenA Letter-MiS(tellaneOUS Meta|s§
PR1620 ' Bid/Scope/Submit A Letter - Fire Protection 25d | 15-Dec-10 | 20-Jan-11 127d| N I E:I B|d/Scope/Subm|tA Letter
PR1660  Bid/Scope/Submit A Letter - Plumbing 254 15-Dec-10 | 20-Jan-11 | 127d| | | i ||| | | L3 Bid/Scope/Submit/AiLéter - Plumbing: « | | i
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
_ (LA o oAl s o o ol AL s o[ T ][] o e[ 2]
PR1700 | Bid/Scope/Submit A Letter - HVAC 25d | 15-Dec-10 | 20-Jan-11 ard| ‘E:I: 3|d/¢cope/Subm|tA Letter-HVAC e
PR1750 | Bid/Scope/Submit A Letter - Electrical 25d | 15-Dec-10 | 20-Jan-11 127d | I:I |d/$cope/Subm|tA Letter-EIeotncaI [
PR1800  Bid/Scope/Submit A Letter - Telecommunications | 25d | 15-Dec-10 | 20-Jan-11  533d | |3 Bid/ScopelSlibmit A| Letter-Telecommunlcatldns
PR1060 | Bid/Scope/Submit A Letter - Omamental Metals | 25d | 30-Dec-10 | 03-Feb-11 508d| ! ! ! f l:l fB|d7$q:ope/$ubm|tA LetteranamentalMeta,Is P
PR1120  Bid/Scope/Submit A Letter - Spray Fireproofing | 25d | 30-Dec-10 | 03-Feb-11 | 52d| | ' O Bidis¢o
PR1200 | Bid/Scope/Submit A Letter - Gypsum Wallboard | 25d | 30-Dec-10 | 03-Feb-11 70d| 1 [ 'Bid/Scape/Submit A Letter-Gypsum Wallboard
PR1220 ' Bid/Scope/Submit A Letter - Ceramic Tile 25d |30-Dec-10 | 03-Feb-11 255d iBldlScope/$ubm|tA Letter - Ceramlc Tlle
PR1240 | Bid/Scope/Submit A Letter - Carpeting 25d | 30-Dec-10 | 03-Feb-11 295d ‘ iBid/SCOpe/SubmltA Letter-Carpeting
PR1260 | Bid/Scope/Submit A Letter - Painting 25d |30-Dec-10 | 03-Feb-11 247d| 3B|d}5¢ope/$ubmu A Letter 4 Palnmng
PR1510  Bid/Scope/Submit A Letter - Foodservice Equip... 250 | 30-Dec-10  03-Feb-11 | 267d| | "T ic
PR1600 | Bid/Scope/Submit A Letter - Security Systems 25d | 30-Dec-10 |03-Feb-11 533d| !
PR1080 | Bid/Scope/Submit A Letter - Arch Millwork 25d | 14-Jan-11  17-Feb-11 230d
PR1100 | Bid/Scope/Submit A Letter - Roofing 25d | 14-Jan-11 17-Feb-11 102d
PR1140 | Bid/Scope/Submit A Letter - Sealants/Waterproof | 25d | 14-Jan-11 17-Feb-11 553d| ! )
PR1160  Bid/Scope/Submit A Letter - Doors & Hardware | 25d | 14-Jan-11  17-Feb-11 | 230d| | :delscopelsunmnA Letter‘ D¢
PR1180 | Bid/Scope/Submit A Letter - Roll Up Grilles/Shut | 25d | 14-Jan-11 | 17-Feb-11 | 523d| ! ] Bld/$cope/8ubmlt/-\ Letter-RoII Up Grllles/Shut
PR1280 | Bid/Scope/Submit A Letter - Visual Dis. Surfaces | 25d | 14-Jan-11 | 17-Feb-11 533d qujl$c‘ope,{8ub‘mltA‘Le‘att‘er‘—‘\/|‘su‘al‘ D‘|s‘. $urfacea
PR1300 | Bid/Scope/Submit A Letter - Toilet Partitions 25d |14-Jan-11 | 17-Feb-11 | 533d Bid/éc‘obe/‘sub‘m‘it‘A‘Létt‘er‘-‘Tdilét‘Pé\rt‘itibﬁsi EEREEE R
PR1320 | Bid/Scope/Submit A Letter - Louvers & Vents 25d | 14-Jan-11 17-Feb-11 553d| ! )
PR1340 | Bid/Scope/Submit A Letter - Access Flooring 25d  14-Jan-11  17-Feb-11  513d| | I}
PR1360 | Bid/Scope/Submit A Letter - Indentifying Devices | 25d | 14-Jan-11 | 17-Feb-11 | 533d| ! IC 3
PR1440 | Bid/Scope/Submit A Letter - Audiovisual Systems | 25d | 14-Jan-11 17-Feb-11 493d o
PR1460 | Bid/Scope/Submit A Letter - Projection Screens | 25d | 14-Jan-11 | 17-Feb-11 | 533d
PR1530 | Bid/Scope/Submit A Letter - Ent Floor Grilles 25d |14-Jan-11 | 17-Feb-11 553d| ! ! 3
PR1550 | Bid/Scope/Submit A Letter - Specialist Furniture 25d | 14-Jan-11 17-Feb-11 513d i}
PR1570 | Bid/Scope/Submit A Letter - Fixed Seating 25d | 14-Jan-11 | 17-Feb-11 | 513d| | 3
PR1000 | Bid/Scope/Submit A Letter - Landscaping/Site ... 25d | 18-Feb-11 25-Mar-11 431d B
PR1380 | Bid/Scope/Submit A Letter - Fire Extin. & Cab. 25d |18-Feb-11 |25-Mar-11 | 528d o
PR1400 | Bid/Scope/Submit A Letter - Postal Specialities 25d |18-Feb-11 | 25-Mar-11 528d| ! |
PR1420  Bid/Scope/Submit A Letter - Toilet Accessories | 25d | 18-Feb-11  25-Mar-11 | 528d| | i TBM/Soope/SmenA Letté} : onet ACCESSOr|e$
PR1480 | Bid/Scope/Submit A Letter - Parking Equipment 25d | 18-Feb-11 25-Mar-11 498d| ! | B|d/ScopelSubm|tA Letter, - Parkmg Equlpment
PR1500 | Bid/Scope/Submit A Letter - Loading Dock Equip | 25d | 18-Feb-11 | 25-Mar-11 528d 1+ [0 Bid/iScope/Subnit A: Letter - Loading DOI‘:k‘EqL‘JID‘
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE gi::g:ig Z;Zg;s,;fagimllo
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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'Activity ID Activity Name ODrL:? Early Start Eary Finish EIO(;:{ 2010 2011 2012 2013 2014
Al SIOINID JIFIMI IMI I I I IOI“ID JHMI IMI I I I IOI NEGHENEOEEREEG
OWNER REVIEW/APPROVE A LETTER 51d 21-Jan-11  01-Apr-11 538d| . N A A
PR1021  Owner Rev/Approve A Letter - Arch Precast 5d |21-Jan-11 | 27-Jan-11 573d| !
PR1041  Owner Rev/Approve A Letter - Miscellaneous ... 5d |21-Jan-11 27-Jan-11 247d P
PR1621 | Owner Rev/Approve A Letter - Fire Protection 5d |21-Jan-11 27-Jan-11 127d|
PR1661 Owner Rev/Approve A Letter - Plumbing 5d |21-Jan-11 27-Jan-11 127d
PR1701 H Owner Rev/Approve A Letter - HVAC 5d |21-Jan-11 27-Jan-11 117d
PR1751  Owner Rev/Approve A Letter - Electrical 5d |21-Jan-11 | 27-Jan-11 127d| . !
PR1801 Owner Rev/Approve A Letter - Telecommunicat... . 5d | 21-Jan-11 27-Jan-11 533d P
PR1061 Owner Rev/Approve A Letter - Omamental Met... | 5d | 04-Feb-11 10-Feb-11 508d| !
PR1121 H Owner Rev/Approve A Letter - Spray Fireproofing| 5d | 04-Feb-11 10-Feb-11 52d
PR1201 Owner Rev/Approve A Letter - Gypsum Wallbo... | 5d | 04-Feb-11 10-Feb-11 70d
PR1221  Owner Rev/Approve A Letter - Ceramic Tile 5d |04-Feb-11  10-Feb-11 255d| . !
PR1241 | Owner Rev/Approve A Letter - Carpeting 5d |04-Feb-11  10-Feb-11  295d[ | | | | | 1.C
PR1261  Owner Rev/Approve A Letter - Painting 5d |04-Feb-11 | 10-Feb-11 247d| ¢ Cl o
PR1511 | Owner Rev/Approve A Letter - Foodservice Eq... 5d |04-Feb-11 |10-Feb-11 267d }I]}OWnerRév/Appr(bveALetter-FOodserVnt Equlpme
PR1601 Owner Rev/Approve A Letter - Security Systems 5d | 04-Feb-11 10-Feb-11 533d 3|]30wnerRev/ApproveALetter-Securny Systems P
PR1081  Owner Rev/Approve A Letter - Arch Millwork 5d |18-Feb-11  25-Feb-11 230d| . ‘ 0 \
PR1101 | Owner Rev/Approve A Letter - Roofing 5d | 18-Feb-11  25-Feb-11  102d[ | | | | |
PR1141 Owner Rev/Approve A Letter - Sealants/Water... 5d | 18-Feb-11 25-Feb-11 553d| ! v
PR1161 Owner Rev/Approve A Letter - Doors & Hardware | 5d | 18-Feb-11 25-Feb-11 230d OwnerRe\//ApproveALetter DoOrs&HardWaré R
PR1181 Owner Rev/Approve A Letter - Roll Up Grilles/S... | 5d | 18-Feb-11 25-Feb-11 523d | OwnerRev/ApproveALetter—Roll Up‘Gnlles/Shu‘
PR1281  Owner Rev/Approve A Letter - Visual Dis. Surf... 5d | 18-Feb-11 | 25-Feb-11 533d| ‘ | udl Dis. Strfage: | |1l
PR1301 | Owner Rev/Approve A Letter - Toilet Partitions 5d | 18-Feb-11  25-Feb-11  533d| | | | | |
PR1321  Owner Rev/Approve A Letter - Louvers & Vents 5d | 18-Feb-11 25-Feb-11 553d| ! v
PR1341 Owner Rev/Approve A Letter - Access Flooring 5d | 18-Feb-11 25-Feb-11 513d DWhefRe\//ApproveALetter Ac¢ess Flobrlng
PR1361 Owner Rev/Approve A Letter - Indentifying Devi... | 5d | 18-Feb-11 25-Feb-11 533d | Owner Rev/ApproveALetter- Indennfymg Devme
PR1441 Owner Rev/Approve A Letter - Audiovisual Syst... = 5d | 18-Feb-11 | 25-Feb-11 493d| |
PR1461 Owner Rev/Approve A Letter - Projection Scree...| 5d | 18-Feb-11 25-Feb-11 533d 7‘ !
PR1531 A Owner Rev/Approve A Letter - Ent Floor Grilles 5d |18-Feb-11 | 25-Feb-11 553d| ! P o
PR1551 Owner Rev/Approve A Letter - Specialist Furnitur | 5d | 18-Feb-11 25-Feb-11 513d : DWhefReV/ApproveALetter Speciahst Fufnituri
PR1571 H Owner Rev/Approve A Letter - Fixed Seating 5d | 18-Feb-11 25-Feb-11 513d Pl Dwner Rev/ApproveALetter-erd Seatlng
PR1001 Owner Rev/Approve A Letter - Landscaping/Sit... | 5d | 28-Mar-11 | 01-Apr-11 431d = I Owner Rev/ApproveALefter-Landsoaplnglsne P‘a
Start Date 22-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10___|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
_ iRNEEAECAERGNANEEREENCECHRNEEARCRLEENANE I IAI IOINID 1
PR1381 Owner Rev/Approve A Letter - Fire Extin. & Cab. 5d |28-Mar-11 01-Apr-11 528d| 1 1 - OwnerRev/ApproveALetter- |re thm &Cab | .
PR1401 Owner Rev/Approve A Letter - Postal Specialites | 5d |28-Mar-11 | 01-Apr-11 528d R I iOwner Rev/ApproveALefter-Postal Spet:lalltles
PR1421 | Owner Rev/Approve A Letter - Toilet Accessories | 5d | 28-Mar-11 | 01-Apr-11 | 528d "1 1|1 OwnerRev/Approve A Letter : Tollet Accessories| | | | | | | | | |
PR1481 Owner Rev/Approve A Letter - Parking Equipm... | 5d |28-Mar-11 | 01-Apr-11 498d | wanerRev/ApproveALetter*Pa(kmg Eqmpmem
PR1501 ' Owner Rev/Approve A Letter - Loading Dock E... 5d | 28-Mar-11 01-Apr-11 528d| |1 Owner ReV/Appiove A Letter + Loading Dock Equi
SUBCONTRACT AWARD 56d 28-Jan-11  15-Apr-11  538d| ¢ [ i
PR1022 ' Subcontract Award - Arch Precast 10d 28-Jan-11  10-Feb-11  573d| | | | i i | ! ! | O!Subcontract Award - Arch Precast | | |
PR1042 | Subcontract Award - Miscellaneous Metals 10d | 28-Jan-11 10-Feb-11 247d| 1 1 11| 0000 D) Subcbntract Award:- Miscellaneous Met
PR1622 ' Subcontract Award - Fire Protection 10d |28-Jan-11 10-Feb-11 127d| 00| 00 0 Subcontract Award: - Fire! Proteg
PR1662 | Subcontract Award - Plumbing 10d |28-Jan-11 10-Feb-11 127d| . ! iy
PR1702 | Subcontract Award - HVAC 10d | 28-Jan-11  10-Feb-11  117d| | | ||| ‘ isubcpntrathward HVAQ P
PR1752 | Subcontract Award - Electrical 10d | 28-Jan-11 |10-Feb-11 17d| ' Subcontradt Award - Eledtrical |
PR1802 ' Subcontract Award - Telecommunications 10d |28-Jan-11 10-Feb-11 533d
PR1062 | Subcontract Award - Omamental Metals 10d |11-Feb-11 25-Feb-11 508d
PR1122 | Subcontract Award - Spray Fireproofing 10d |11-Feb-11 25-Feb-11 52d| !
PR1202 | Subcontract Award - Gypsum Wallboard 10d | 11-Feb-11 | 25-Feb-11 7od| |1 ]
PR1222 | Subcontract Award - Ceramic Tile 10d ' 11-Feb-11 | 25-Feb-11 255d| | i v
PR1242  Subcontract Award - Carpeting 10d |11-Feb-11  25-Feb-11 | 295d o SubcontractAward-Carpetmg
PR1262 | Subcontract Award - Painting 10d | 11-Feb-11 | 25-Feb-11 247d Lo SubcontractAward Pamnng
PR1512 | Subcontract Award - Foodservice Equipmen 10d |11-Feb-11 25-Feb-11 267d| ! :Elf
PR1602 | Subcontract Award - Security Systems 10d |11-Feb-11 | 25-Feb-11 | 533d| | | | @ ]
PR1082  Subcontract Award - Arch Millwork 10d | 28-Feb-11 | 11-Mar-11 230d| | iy
PR1102 | Subcontract Award - Roofing 10d | 28-Feb-11 | 11-Mar-11 | 102d bls
PR1142  Subcontract Award - Sealants/Waterproof 10d | 28-Feb-11 | 11-Mar-11 553d
PR1162 | Subcontract Award - Doors & Hardware 10d |28-Feb-11 11-Mar-11 230d| . ! or
PR1182 ' Subcontract Award - Roll Up Grilles/Shut 10d | 28-Feb-11 11-Mar-11 523d P :Subqontraqt Award Roll Up Gnlles/Shu !
PR1282 ' Subcontract Award - Visual Dis. Surfaces 10d | 28-Feb-11 | 11-Mar-11 533d| | | || iSuboontraotAward \/|sua| D|s $urfac ‘
PR1302 | Subcontract Award - Toilet Partitions 10d |28-Feb-11 11-Mar-11 533d iSubcontractAvvard Tmlet Parunnns
PR1322  Subcontract Award - Louvers & Vents 10d | 28-Feb-11 | 11-Mar-11 553d ' [1 ' Subcontract 4
PR1342 ' Subcontract Award - Access Flooring 10d | 28-Feb-11 11-Mar-11 513d| . ! iSubcohtract Award‘ A(tcess Flbdrm
PR1362 | Subcontract Award - Indentifying Devices 10d |28-Feb-11 11-Mar-11 533d Do SubcontraCtAward|ndent|fy|ngDev eS
PR1442  Subcontract Award - Audiovisual Systems 10d | 28-Feb-11 | 11-Mar-11 493d| i i i]iSuboontraotAward Audlowsual Sysfems}
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
_ iRNEEAECAERGNANEEREENEEGNRNREARCREEENANERRRENEEG
PR1462 | Subcontract Award - Projection Screens 10d |28-Feb-11 11-Mar-11 533d| : v | [ Subcontract Award: - Projection Screens @ Lo
PR1532 | Subcontract Award - Ent Floor Grilles 10d |28-Feb-11 11-Mar-11 553d Crr | Subdontradt Award - Eft Flodr Grilles | |
PR1552 | Subcontract Award - Specialist Furniture 10d | 28-Feb-11 | 11-Mar-11 513d| !
PR1572 | Subcontract Award - Fixed Seating 10d | 28-Feb-11 | 11-Mar-11  513d| ! |
PR1002 ' Subcontract Award - Landscaping/Site Pav 10d | 04-Apr-11  15-Apr-11 | 431d| : | | ' |
PR1382 | Subcontract Award - Fire Extin. & Cab. 10d | 04-Apr-11 15-Apr-11 528d
PR1402 | Subcontract Award - Postal Specialities 10d | 04-Apr-11 15-Apr-11 528d
PR1422 | Subcontract Award - Toilet Accessories 10d | 04-Apr-11 15-Apr-11 528d ! !
PR1482 | Subcontract Award - Parking Equipment 10d | 04-Apr-11 | 15-Apr-11  498d| ! 3
PR1502  Subcontract Award - Loading Dock Equip 10d  04-Apr-11  15-Apr-11 | 528d| | | |
PRO2 Material Procurement
PREPARE & SUBMIT 235d 26-May-10 A 02-Aug-11 539d
MP1210 | Prep/Submit - CW/Gartner Steel System 20d | 26-May-10 A 23-Jun-10 A
MP 1240 | Prep/Submit - CW/Matl Samples 20d | 26-May-10 A 23-Jun-10 A
MP1200 Prep/Submit - CW/PNA System 30d ' 16-Jun-10A  28-Jul-10 A .
MP1020 | Prep/Submit - Secant Wall 12d | 21-Ju-10A | 05-Aug-10 A IR Prep/Submlt Secantvvall !
MP1040  Prep/Submit - Balance of Site 15d | 20-Aug-10 A | 10-Sep-10 702d Prep/Submlt‘ Balance ofSlte
MP 1000 | Prep/Submit - Elevators 15d 01-Sep-10  22-Sep-10 | 368d| | | | | | Prep/Submit R
MP1030  Prep/Submit - Sheeting/Shoring 5d | 01-Sep-10 | 08-Sep-10 10d| | Prep/Submlt:$heetlng($hqnng
MP1060 Prep/Submit - Piles 5d 27-Sep-10 | 01-0ct-10 | 737d| i i i |1 Prep/Smelt Piles | 3 3 EEEE R
MP1220 | Prep/Submit - CW/PNA Shop Dwgs 40d | 30-Sep-10 | 29-Nov-10 32d| |_—_| Prep/Submlt CW/PNA Shqp Dwgs P
MP1070 | Prep/Submit - Thrust Block 10d | 12-Oct-10 | 25-Oct-10 657d EI Prep/$ubmlt ThrustBIock BN
MP1080  Prep/Submit - South Rebar 30d  12-Oct-10 | 23-Nov-10 16d| i |:| Prep/Submlt Sou’[h Rebar
MP1230 | Prep/Submit - CW/Gartner Steel Shop Dwgs 60d | 25-Oct-10 | 20-Jan-11 16d| | 3
MP1090 ' Prep/Submit - North Rebar 30d 26-Oct-10 | 08-Dec-10 3.d| 1
MP1100  Prep/Submit - South Struct Steel 30d | 02-Nov-10 15-Dec-10 31d
MP1110 Prep/Submit - North Struct Steel 30d |16-Dec-10 | 28-Jan-11 557d
PR1023 | Prep/Submit - Arch Precast 15d | 11-Feb-11 04-Mar-11 573d ! !
PR1043 | Prep/Submit - Miscellaneous Metals 15d |11-Feb-11 04-Mar-11 543d
PR1049  Prep/Submit - Metal Stairs 15d 11-Feb-11  04-Mar-11  247d| | | |00
PR1623 | Prep/Submit - Fire Protection 15d | 11-Feb-11 04-Mar-11 wrd| :Prep/Submn F|re Protecuon
PR1663 | Prep/Submit - Plumbing 15d | 11-Feb-11 |04-Mar-11 127d EEEEE EEEEE. iPrep/Submlt Plumblng
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE gi::g:ig Z;Zg;s,;fagimllo
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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'ActivityID Activity Name ODrL:? Early Start Eary Finish EIO(;:{ 2010 2011 2012 2013 2014
. RE A S EEEERC AN AR SR E AR AR R A AR EEE
PR1703 | Prep/Submit - HVAC 15d ' 11-Feb-11  04-Mar-11 | 127d[ ;@ ;| ¢ 'O Prep/Submit-HVAC @ [ 1@ D il
PR1709 | Prep/Submit - AHU 15d 11-Feb-11  04-Mar-11 | 518d| | | | | | ] Prep/Stbmit-AHU | | | | 1
PR1714  Prep/Submit - Radiant Heat 15d | 11-Feb-11  04-Mar-11 | 543d
PR1719 | Prep/Submit - Fans 15d |11-Feb-11 | 04-Mar-11 | 543d !
PR1734  Prep/Submit - Chilled Beams 15d  11-Feb-11  04-Mar-11  523d
PR1753 | Prep/Submit - Electrical 15d |11-Feb-11 | 04-Mar-11 | 127d| ! ! ]
PR1759 | Prep/Submit - Light Fixtures 15d 11-Feb-11  04-Mar-11 | 210d| | | | | | ]
PR1764 | Prep/Submit - Lighting Control 15d |11-Feb-11  04-Mar-11  513d| | | | | |
PR1769 | Prep/Submit - Sub Stations 15d |11-Feb-11 04-Mar-11 493d !
PR1774 | Prep/Submit - Switch Boards 15d 11-Feb-11  04-Mar-11  518d
PR1779 | Prep/Submit - UPS Equipment 15d |11-Feb-11 04-Mar-11 493d| ! !
PR1803 | Prep/Submit - Telecommunications 15d | 11-Feb-11 | 04-Mar-11 533d Lo gy
PR1063 | Prep/Submit - Omamental Metals 15d | 28-Feb-11  18-Mar-11 | 508d| | | ||
PR1123 | Prep/Submit - Spray Fireproofing 15d | 28-Feb-11 | 18-Mar-11 52d )
PR1203 | Prep/Submit - Gypsum Wallboard 15d  28-Feb-11  18-Mar-11  70d
PR1223 | Prep/Submit - Ceramic Tile 15d | 28-Feb-11  18-Mar-11 | 255d| ! ! Lo
PR1243 | Prep/Submit - Carpeting 15d | 28-Feb-11 | 18-Mar-11 295d Lo r O F
PR1263 | Prep/Submit - Painting 15d | 28-Feb-11  18-Mar-11  247d| | | | | | o
PR1513 | Prep/Submit - Foodservice Equipmen 15d | 28-Feb-11 | 18-Mar-11 267d A
PR1603  Prep/Submit - Security Systems 15d 28-Feb-11  18-Mar-11  533d
PR1083 | Prep/Submit - Arch Millwork 15d | 14-Mar-11 01-Apr-11 230d| ! !
PR1103 | Prep/Submit - Roofing 15d | 14-Mar-11 | 01-Apr-11 102d Co g
PR1143 | Prep/Submit - Sealants/Waterproof 15d | 14-Mar-11  0l-Apr-11 | 553d| | | | |
PR1163 | Prep/Submit - Doors & Hardware 15d | 14-Mar-11 | 01-Apr-11 230d
PR1183 | Prep/Submit - Roll Up Grilles/Shut 15d 14-Mar-11  01-Apr-11  523d
PR1283 | Prep/Submit - Visual Dis. Surfaces 15d | 14-Mar-11 01-Apr-11 533d| ! ! |
PR1303  Prep/Submit - Toilet Partitions 15d 14-Mar-11  OL-Apr-11 | 533d| | | | | | "D Prep/Submit - Toilet Partitions :
PR1323 | Prep/Submit - Louvers & Vents 15d ' 14-Mar-11 | 01-Apr-11 | 553d| | @ ' ! .0
PR1343 | Prep/Submit - Access Flooring 15d | 14-Mar-11 | 01-Apr-11 513d |
PR1363 | Prep/Submit - Indentifying Devices 15d | 14-Mar-11 01-Apr-11 533d EI “““
PR1443 | Prep/Submit - Audiovisual Systems 15d | 14-Mar-11 01-Apr-11 493d| ! !0 Prep/Submit - Audiavisual System:
PR1463 Prep/Submit - Projection Screens 15d 14-Mar-11 OL-Apr-11 | 533d| | | | | | !0 Prep/Submit - Projection Screeris
Start Date 22-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data ~ 05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 13 of 38




[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
. iRNEER SIOI“ID (Al S| o o] AL [ o[ A ]] ool

PR1533 | Prep/Submit - Ent Floor Grilles 15d | 14-Mar-11 01-Apr-11 553d| 1 ‘D Prep/¢ubmlt Ent Foor Grilles | | ! A

PR1553 | Prep/Submit - Specialist Furniture 15d | 14-Mar-11 | 01-Apr-11 513d EI Prep/Submlf Specnallst Furmtu‘re‘

PR1573 | Prep/Submit - Fixed Seating 15d | 14-Mar-11 | 0l-Apr-11 | 513d g Prep/Submlt Fixed Seating o

MP 1050 ' Prep/Submit - Shades 15d |18-Mar-11 07-Apr-11 409d| !

PR1003 | Prep/Submit - Landscaping/Site Pav 15d |18-Apr-11 06-May-11 431d

PR1383 | Prep/Submit - Fire Extin. & Cab. 15d | 18-Apr-11  06-May-11 | 528d| ! : fPrep/Submlt Flre Exnn &Cab

PR1403 | Prep/Submit - Postal Specialities 15d | 18-Apr-11 06-May-11 528d iPrep/Submlt P’ostal Speuahﬂes

PR1423 | Prep/Submit - Toilet Accessories 15d | 18-Apr-11 | 06-May-11 | 528d ; iPrep/Sub mit . Toilet ACCeSSorles

PR1483 | Prep/Submit - Parking Equipment 15d |18-Apr-11 06-May-11 498d|

PR1503 | Prep/Submit - Loading Dock Equip 15d |18-Apr-11 06-May-11 528d

PR1629 | Prep/Submit - FP Piping Dwgs 15d | 13-Jul-11 02-Aug-11 42d| !

PR1669 | Prep/Submit - Plumbing Piping Drwgs 15d |13-Jul-11 02-Aug-11 42d

PR1724 | Prep/Submit - Sheetmetal 15d | 13-Jul-11 02-Aug-11 12d ] iPrep/Sub mit Sheetmetal

PR1729 | Prep/Submit - HVAC Piping 15d | 13-Jul-11 02-Aug-11 42d| 3P(ep/$ub mit - HVA¢ Plplng

A/E INITIAL REVIEW & RETURN 250d 06-Aug-10 A 23-Aug-11 488d |

MP1021 | A/E 1st Review - Secant Wall 10d | 06-Aug-10 A  19-Aug-10 A ! A/E 1st Rewew ‘secant Wall ; Do

MP1061 A/E 1st Review - Piles 10d | 01-Sep-10 | 15-Sep-10 53d A/E ist Rewew Plles RN

MP1081 | A/E 1st Review - South Rebar 30d 01-Sep-10 | 14-Oct-10 48d ; A/E 1st Rewew South Rebar P

MP1201  A/E 1st Review - CW/PNA System 30d |01-Sep-10 | 14-Oct-10 32d| A/E :I,st Reylew CW/PNA System

MP1211 | A/E 1st Review - CW/Gartner Steel System 20d | 01-Sep-10 | 29-Sep-10 16d A/E 1St Review CW/GartnerSteeI Systel

MP1241 | A/E 1st Review - CW/Matl Samples 15d |01-Sep-10 | 22-Sep-10 67d| !

MP1031 | A/E 1st Review - Sheeting/Shoring 5d ' 09-Sep-10 |15-Sep-10 10d

MP1041  A/E 1st Review - Balance of Site 15d |13-Sep-10 | 01-Oct-10 702d

MP1001 | A/E 1st Review - Elevators 15d |23-Sep-10 | 14-Oct-10 368d| !

MP1071 | A/E 1st Review - Thrust Block 15d | 26-Oct-10 16-Nov-10 657d

MP1221  AJE 1st Review - CW/PNA Shop Dwgs 40d | 29-Oct-10 28-Dec-10 32d|

MP1091 | A/E 1st Review - North Rebar 30d 09-Nov-10 | 22-Dec-10 38d

MP1101 | A/E 1st Review - South Struct Steel 35d | 17-Nov-10 |07-Jan-11 31d

MP1231 | AJE 1st Review - CW/Gartner Steel Shop Dwgs 60d |08-Dec-10 | 04-Mar-11 1ed| !

MP1111 | A/E 1st Review - North Struct Steel 35d 03-Jan-11 18-Feb-11 557d I:I A/E 1s“[ Re\new NortH StrUct Steel |

PR1024 | AJE 1st Review - Arch Precast 15d 07-Mar-11 | 25-Mar-11 573d| ! EI A/E 1St Revuew i Arch Precast

PR1044  AJE 1st Review - Miscellaneous Metals 15d | 07-Mar-11 | 25-Mar-11 543d EI A/E 1st Rewew Mlscellaneous Metals Do
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE gi::g:ig Z;Zg;s,;fagimllo
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10

PRELIMINARY SCHEDULE
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'Activity ID Activity Name ODrL:? Early Start Eary Finish EIO(;:{ 2010 2011 2012 2013 2014
Ma[Mala]a|s|o] N o| a| {{ Ma[M | s]a]s|o|Mofs|Ma[M s o| N[ Y | F[Ma[M ] s[a]s|o| | s]F
T PR1050 A/E 1st Review - Metal Stairs 15d 07-Mar-11 | 25-Mar-11  247d I I I I I I I I I I I | _Iislt Relwlemll I\/Ilelta StallrLI I I I I I I I I I I I I I I I : I :
PR1624 | A/E 1st Review - Fire Protection 15d | 07-Mar-11 | 25-Mar-11 127d| ! 1EI} A/E 1st RQVlew ] Elrg Pr@otec‘tlon‘
PR1664 |A/E 1st Review - Plumbing 15d 07-Mar-11  25-Mar-11 | 127d| | | | | | | O AJE1stReview - Plumbing | | | |
PR1704 | A/E 1st Review - HVAC 15d 07-Mar-11 | 25-Mar-11 127d| i A/E ;Lst Rewew H\/M:} 3 3 P
PR1710 | A/E 1st Review - AHU 15d 07-Mar-11  25-Mar-11  518d | O AE 1st Review - AHU| 3
PR1715  A/E 1st Review - Radiant Heat 15d | 07-Mar-11  25-Mar-11 | 543d . O AE1stReview - Radiant Heat | |
PR1720 | A/E 1st Review - Fans 15d | 07-Mar-11 | 25-Mar-11 543d| ! | EI A/E 1st Rewew Fans BEN.
PR1735 AJE 1st Review - Chilled Beams 15d 07-Mar-11  25-Mar-11 | 523d| | | | | | | EEITA/E 1st Review - Chilled; Beams
PR1754 | A/E 1st Review - Electrical 15d 07-Mar-11 | 25-Mar-11 127d| i A/E ;I.st Rewew ‘Ele‘ct‘rlq‘al “““
PR1760 | A/E 1st Review - Light Fixtures 15d 07-Mar-11  25-Mar-11 | 210d | O AE 1st Review - Light Fixtures | |
PR1765 | A/E 1st Review - Lighting Control 15d |07-Mar-11 | 25-Mar-11 | 513d W A/E :I.st Rewew i nghtlng Contro‘l !
PR1770 A AJE 1st Review - Sub Stations 15d | 07-Mar-11 | 25-Mar-11 493d| ! | O AVE st Review - Sub Stati ns o
PR1775  AJE 1st Review - Switch Boards 15d 07-Mar-11  25-Mar-11  518d| | | || | | O AJE 1st Review - Switch Boards | |
PR1780 | A/E 1st Review - UPS Equipment 15d 07-Mar-11 | 25-Mar-11 493d| ' O AVE 1st Review - UPS Equipment !
PR1804 | A/E 1st Review - Telecommunications 15d  07-Mar-11 25-Mar-11 533d o
PR1064 | A/E 1st Review - Omamental Metals 15d |21-Mar-11 08-Apr-11 508d
PR1124 ' A/E 1st Review - Spray Fireproofing 15d |21-Mar-11 08-Apr-11 52d| . !
PR1204 | AJE 1st Review - Gypsum Wallboard 15d | 21-Mar-11 | 08-Apr-11 70d|
PR1224 | A/E 1st Review - Ceramic Tile 15d |21-Mar-11 08-Apr-11 255d|
PR1244 | A/E 1st Review - Carpeting 15d |21-Mar-11 08-Apr-11 295d
PR1264 | A/E 1st Review - Painting 15d |21-Mar-11 08-Apr-11 247d
PR1514 | A/E 1st Review - Foodservice Equipmen 15d | 21-Mar-11 | 08-Apr-11 267d| . ‘ ‘
PR1604 | A/E 1st Review - Security Systems 15d 21-Mar-11  08-Apr-11  533d| | | ‘1 " 3A/E 1st Re\new security systems
PR1084  A/E 1st Review - Arch Millwork 15d | 04-Apr-11 | 22-Apr-11 230d| ! ¢ N E-V/ =% ;Lst Re'wevy Aroh M|Ilw0rk
PR1104 A/E 1st Review - Roofing 15d | 04-Apr-11  22-Apr-11 | 102d| | | || 0! AVE 1st Review - RoOflng
PR1144 | AJE 1st Review - Sealants/Waterproof 15d | 04-Apr-11 22-Apr-11 553d
PR1164 | A/E 1st Review - Doors & Hardware 15d | 04-Apr-11 22-Apr-11 230d| . !
PR1184 | AJE 1st Review - Roll Up Grilles/Shut 15d 04-Apr-11  22-Apr-11  523d| i i[O AE: ‘ﬂ.s‘t Review - ‘R"ol‘l Up Grilles/Shu
PR1284 ' A/E 1st Review - Visual Dis. Surfaces 15d | 04-Apr-11 | 22-Apr-11 533d| ! N E-V/ =% ;Lst Re'wevy \/|sua| D|$ Surfaqe
PR1304 A/E 1st Review - Toilet Partitions 15d | 04-Apr-11  22-Apr-11  533d §A/E 1st Review - Toilet Partitions
PR1324 ' AJE 1st Review - Louvers & Vents 15d | 04-Apr-11 22-Apr-11 553d ] A/E 1st Rewew Louvers&\/ents
PR1344  AJE 1st Review - Access Flooring 15d | 04-Apr-11 | 22-Apr-11 513d A/E 1st Rewew Access FIoonng}
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
. iRNEEAEEAE JIFIMIAIMIJ JeEEACEENANEEOECREECNREEEAEENEEG
PR1364 ' A/E 1st Review - Indentifying Devices 15d | 04-Apr-11 22-Apr-11 533d| 1 o+ O AJE 1st Review - Indentifying Devices | @ @ 1 11
PR1444 | AJE 1st Review - Audiovisual Systems 15d | 04-Apr-11 22-Apr-11 493d EI A/E 1st I:?e:w:em:l :A:«uc;ildvisQazl S:ys:te:m
PR1464 | A/E 1st Review - Projection Screens 15d | 04-Apr-11  22-Apr-11  533d| || | DO AJE 1st Review - Prajection Screens
PR1534 | A/E 1st Review - Ent Floor Grilles 15d | 04-Apr-11 | 22-Apr-11 553d ' 1! AVE 1st Review - Ent Floor!Grilles
PR1554 | A/E 1st Review - Specialist Furniture 15d | 04-Apr-11  22-Apr-11 | 513d| | | 0! AE 1st Review - Spedialist Futniture
PR1574 AJE 1st Review - Fixed Seating 15d  04-Apr-11  22-Apr-11  513d| | | || o X/Ei&ﬁé&]éw Fixed Seating |
MP1051 AJE 1st Review - Shades 15d  08-Apr-11  28-Apr-11  409d| | | | | | " O WE1st Réview - Shades | | | |
PR1004 | A/E 1st Review - Landscaping/Site Pav 15d 09-May-11  27-May-11 431d
PR1384 | A/E 1st Review - Fire Extin. & Cab. 15d |09-May-11 | 27-May-11 528d
PR1404 | A/E 1st Review - Postal Specialities 15d |09-May-11 | 27-May-11 528d| !
PR1424 | A/E 1st Review - Toilet Accessories 15d |09-May-11 | 27-May-11 528d P
PR1484 | A/E 1st Review - Parking Equipment 15d |09-May-11 | 27-May-11 498d .
PR1504 | A/E 1st Review - Loading Dock Equip 15d |09-May-11 | 27-May-11 528d
PR1630 | A/E 1st Review - FP Piping Dwgs 15d | 03-Aug-11 | 23-Aug-11 42d
PR1670 | A/E 1st Review - Plumbing Piping Drwgs 15d |03-Aug-11  23-Aug-11 42d| !
PR1725 | AJE 1st Review - Sheetmetal 15d | 03-Aug-11 | 23-Aug-11 12d| 11
PR1730 ' A/E 1st Review - HVAC Piping 15d |03-Aug-11  23-Aug-11 42d .
RESUBMISSION PROCESS 255d 20-Aug-10 A 14-Sep-11 497d
MP1022  Resubmit - Secant Wall (for Record Only) 10d |20-Aug-10 A 02-Sep-10 747d
MP1032 | Resubmit - Sheeting/Shoring (for Record Only) 10d |16-Sep-10 | 29-Sep-10 729d| !
MP1062 | Resubmit - Piles 15d | 16-Sep-10 | 06-Oct-10 | 724d| | | 11"
MP1082  Resubmit - South Rebar 25d | 16-Sep-10 | 21-Oct-10 48d .
MP1212  Resubmit - CW/Gartner Steel System 20d | 16-Sep-10 | 14-Oct-10 16d
MP1202  Resubmit - CW/PNA System 25d |23-Sep-10 | 28-Oct-10 57d
MP1242 Resubmit - CW/Matl Samples 15d | 23-Sep-10 14-Oct-10 67d| !
MP1042 Resubmit - Balance of Site 15d | 04-Oct-10  25-Oct-10 | 702d| @ ' @ '
MP1002 Resubmit - Elevators 15d 15-0ct-10  04-Nov-10  368d| | | | | |
MP1072 | Resubmit - Thrust Block 1d ' 17-Nov-10 | 17-Nov-10 657d
MP1092 | Resubmit - North Rebar 30d | 24-Nov-10 |07-Jan-11 38d
MP1102 | Resubmit - South Struct Steel 35d 02-Dec-10 |21-Jan-11 31d| !
MP1222 Resubmit - CW/PNA Shop Dwgs 30d 07-Dec-10 | 19-Jan-11 s2d| 0
MP1112 Resubmit - North Struct Steel 35d 17-Jan-11  07-Mar-11 | 557d| : | i | | r:l Resubmlt North Struict Steel!
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Act ity ID Activity Name

ODFJ? Early Start Early Finish ,Iﬁ;:{ 2010 2011 2012 2013 2014
R A S AR A EE EE A TR EER JIFIMIAIMI I IAI IOINID 1
MP1232 | Resubmit - CW/Gartner Steel Shop Dwgs 40d | 04-Feb-11  01-Apr-11 w0 I: Resubmlt-LW GartnerSteeIShop DWgs Lo

PR1026 | Resubmit - Arch Precast
PR1046 ' Resubmit - Miscellaneous Metals
PR1051 | Resubmit - Metal Stairs
PR1626 | Resubmit - Fire Protection
PR1666 | Resubmit - Plumbing

PR1706 | Resubmit - HVAC

PR1711 | Resubmit - AHU

PR1716  Resubmit - Radiant Heat
PR1721 A Resubmit - Fans

PR1736 A Resubmit - Chilled Beams
PR1756 Resubmit - Electrical

PR1761 Resubmit - Light Fixtures
PR1766 Resubmit - Lighting Control
PR1771 Resubmit - Sub Stations
PR1776 A Resubmit - Switch Boards
PR1781 Resubmit - UPS Equipment
PR1806 ' Resubmit - Telecommunications
PR1066 A Resubmit - Omamental Metals
PR1126 A Resubmit - Spray Fireproofing
PR1206 ' Resubmit - Gypsum Wallboard
PR1226 A Resubmit - Ceramic Tile
PR1246 A Resubmit - Carpeting

PR1266 A Resubmit - Painting

PR1516 ' Resubmit - Foodservice Equipmen
PR1606 A Resubmit - Security Systems
PR1086 ' Resubmit - Arch Millwork
PR1106 ' Resubmit - Roofing

PR1146 Resubmit - Sealants/Waterproof
PR1166 Resubmit - Doors & Hardware
PR1186 A Resubmit - Roll Up Grilles/Shut
PR1286 | Resubmit - Visual Dis. Surfaces

15d  28-Mar-11  15-Apr-11 | 573d
15d  28-Mar-11  15-Apr-11  543d| | |
15d | 28-Mar-11  15-Apr-11  247d| ! 3
15d | 28-Mar-11  15-Apr-11 | 127d| | ||
15d  28-Mar-11  15-Apr-11 | 127d
15d  28-Mar-11  15-Apr-11 | 127d
15d  28-Mar-11  15-Apr-11  518d| | |
15d | 28-Mar-11 | 15-Apr-11  543d| ! 3
15d 28-Mar-11  15-Apr-11 | 543d| | | | |
15d | 28-Mar-11  15-Apr-11 | 523d
15d | 28-Mar-11  15-Apr-11 | 127d
15d  28-Mar-11  15-Apr-11 | 210d| | |
15d | 28-Mar-11 | 15-Apr-11  513d| ! 3
15d 28-Mar-11  15-Apr-11 | 493d| : | | ' |
15d | 28-Mar-11  15-Apr-11 | 518d
15d | 28-Mar-11  15-Apr-11 | 493d
15d  28-Mar-11  15-Apr-11  533d| | |
15d | 11-Apr-11 | 29-Apr-11  508d| ! 3
15d  11-Apr-11  29-Apr-11 s2d|
15d | 11-Apr-11  29-Apr-11 70d
15d | 11-Apr-11  29-Apr-11 | 255d
15d | 11-Apr-11  29-Apr-11 | 295d| | |
15d |11-Apr-11  29-Apr-11  247d| ! 3
15d | 11-Apr-11  29-Apr-11  267d| | | 11|
15d | 11-Apr-11  29-Apr-11 | 533d
15d | 25-Apr-11 13-May-11 230d
15d | 25-Apr-11  13-May-11 | 102d| | |
15d | 25-Apr-11  13-May-11  553d| ! 3
15d | 25-Apr-11  13-May-11  230d| | | || |
15d | 25-Apr-11 | 13-May-11 | 523d
15d | 25-Apr-11  13-May-11 | 533d

Resubmu
1Resubrn|t Fahs Lo
! Resubmlt thlled Beams

1Resubm|t Electrloalw

OO OoOO0O0O0O0 00 O

1Resubrn|t Sub Statlons IR
! Resubmlt Swltch Boards

i Resubmlt UPS Eqmpment
1 Resubmlt felecommunlcatlons !

Iyl Iy

‘ Résubmn Spray F|repr00ﬁng
o ReSUDmIt—Gypsum Wallboard |
Resubm|t Ceramlc T|Ie .
L Resubmlt Carpetmg

\\\\\\\

fResubmn
; §Resubmn D00r$&Hardware
' Resubmit - Roll Up Gnlles/Shut
iResubmlf Vlsual Dls Surfaoes}

Start Date 22-Feb-10
Finish Data  05-Sep-13
Data Date 01-Sep-10
Run Date 20-Sep-10

© Primavera Systems, Inc.
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Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10




[Actiity ID Activity Name ODrig Early Start Early Finish llota{ 2010 2011 2012 2013 2014

ur oa’

. iQREEGRCAE JIFIMI IMIJ 2| ol Aol s o] Tl A o[ el o
PR1306 ' Resubmit - Toilet Partitions 15d | 25-Apr-11 13-May-11 533d| esubmn Tmlet Parntons A .
PR1326  Resubmit - Louvers & Vents 15d 25-Apr-11  13-May-11 | 553d| | | | | | 3 D}Resubmui Louvers&Vents LLLLLLLLLLL
PR1346 | Resubmit - Access Flooring 15d | 25-Apr-11 | 13-May-11 | 513d| | | || §|j§Resubmut-AccesS Flooring |
PR1366 = Resubmit - Indentifying Devices 15d | 25-Apr-11 | 13-May-11 | 533d ' 0! Resybmit - Indentlfymg Devlce$
PR1446  Resubmit - Audiovisual Systems 15d | 25-Apr-11 13-May-11 | 493d " 0| Resubmit - Audiovisual Systems
PR1466 A Resubmit - Projection Screens 15d | 25-Apr-11  13-May-11 | 533d| ! ! ! [ | Resubmit - ‘P‘roje‘cn‘oh s‘c‘re‘en‘s
PR1536  Resubmit - Ent Floor Grilles 15d 25-Apr-11  13-May-11 | 553d| | | | | | 10 | Resubmit - Ent: Floor Grilles | |
PR1556  Resubmit - Specialist Furniture 15d 25-Apr-11  13-May-11 | 513d| | | | | | §|j}Resubmn-SpecialistFurnutu;e§
PR1576 A Resubmit - Fixed Seating 15d | 25-Apr-11 | 13-May-11 | 513d 3[:|3Resubmu F|xed Seatlng P
MP1052 Resubmit - Shades 15d | 29-Apr-11  19-May-11  409d | 0! Reésubmit - Shades | | | | | |
PR1006 ' Resubmit - Landscaping/Site Pav 15d | 31-May-11  20-Jun-11 | 431d| ! D I Re‘sub‘mit ‘Lahd‘sdarﬁudg/‘site‘ Pa
PR1386 = Resubmit - Fire Extin. & Cab. 15d | 31-May-11 | 20-Jun-11 528d Lo O ?7Resubmlt Flre Extln &Cab‘

PR1406 | Resubmit - Postal Specialities 15d | 31-May-11  20-Jun-11  528d| | | | | | 0! Resubmit < Postal Specialities

PR1426 Resubmit - Toilet Accessories 15d | 31-May-11 | 20-Jun-11 528d Resubmn To;letAcg‘:ebs}or‘le‘s

PR1486 A Resubmit - Parking Equipment 15d |31-May-11 | 20-Jun-11 498d Résubmit Parking quupment

PR1506 A Resubmit - Loading Dock Equip 15d | 31-May-11  20-Jun-11 | 528d| ! Ml Re‘sub‘mit ‘I_‘oédin‘g bdckli:q‘u.‘p

PR1631  Resubmit - FP Piping Dwgs 15d | 24-Aug-11 | 14-Sep-11 42d Lo ! PPlplng Dwg‘ P

PR1671  Resubmit - Plumbing Piping Drwgs 15d |24-Aug-11 | 14-Sep-11 dad| EI Resubmrt Plumbmg Plping Drwgsi

PR1726 A Resubmit - Sheetmetal 15d | 24-Aug-11 | 14-Sep-11 12d ! !

PR1731  Resubmit - HVAC Piping 15d |24-Aug-11  14-Sep-11 42d

A/E FINAL REVIEW & APPROVAL 274d 03-Sep-10  28-Sep-11  498d| !

MP1023 | A/E Final Review - Secant Wall (for Record) 10d | 03-Sep-10 | 17-Sep-10 747d P

MP1083 | A/E Final Review - South Rebar 30d | 23-Sep-10 | 04-Nov-10 48d| 10

MP1033 ' A/E Final Review - Sheeting/Shoring (for Record) = 10d | 30-Sep-10 14-Oct-10 729d

MP1213 | AJE Final Review - CW/Gartner Steel System 15d ' 01-Oct-10 22-Oct-10 16d

MP1063 ' A/E Final Review - Piles 10d ' 07-Oct-10 21-Oct-10 724d| EI A/E F|na| Rewew P|Ies

MP1203 A/E Final Review - CW/PNA System 20d 15-Oct10  12-Nov-10 | 57d| | . .. |

MP1243 | A/E Final Review - CW/Matl Samples 10d | 15-Oct-10 | 28-Oct-10 67d| | |1 |:| A/E Fmal Revlew CW/MatI Samples

MP1043  A/E Final Review - Balance of Site 10d | 26-Oct-10 | 08-Nov-10 702d E] A/E Em‘al‘R‘eVJeNv‘ Balance of $|te

MP1003 A/E Final Review - Elevators 10d | 05-Nov-10  19-Nov-10  368d 0! AJE Final Review - Elevators 3 3 EERE

MP1073 | AJE Final Review - Thrust Block 10d | 18-Nov-10 02-Dec-10 657d| ! bl 1Ij A/E F|na| Rewew ThrustBIock !

MP1093 A/E Final Review - North Rebar 30d 09-Dec-10  21-dan-11 | 38d| | | || | T3/ WE Final Review - North Rebar | | © |
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10

Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts

Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10

Run Date 20-Sep-10

PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
. iNEEREENEEGNENEEEEEAEREN AN ARCCEECNREEEAEENEEG
MP1103 | A/E Final Review - South Struct Steel 35d | 23-Dec-10 | 11-Feb-11 31d| . ;| 0 (3 AE Final Review - South Struct Steel @ 0 00
MP1223 | AJE Final Review - CW/PNA Shop Dwgs 20d | 06-Jan-11 02-Feb-11 32d I:I :A:/E:F;njal :Re:ev:|e:w: CW/PNA $hop Dwgs
MP1113 A/E Final Review - North Struct Steel 35d 07-Feb-11  28-Mar-11 | 557d| | @ |1 T AE Final Review - North Struct Steel
MP1233 | A/E Final Review - CW/Gartner Steel Shop Dwgs | 30d | 14-Mar-11 | 22-Apr-11 16d| ! ! |::| A/E Flnal Rewew CW/Ganner $tee| $hop Dwg$
PR1027 | A/E Final Review - Arch Precast 10d | 18-Apr-11 29-Apr-11 573d ] NE ‘Fl‘ne‘il Rgview ‘ Arqh‘P‘re‘cayst‘
PR1047 | A/E Final Review - Miscellaneous Metals 10d |18-Apr-11 29-Apr-11 543d| 1 b A/E Fmal Revlew Mlscellaneous Metals
PR1052  A/E Final Review - Metal Stairs 10d | 18-Apr-11 | 29-Apr-11 247d A/E Fmal Revnew Metal Stalrs |
PR1627 | A/E Final Review - Fire Protection 10d | 18-Apr-11 | 29-Apr-11 | 127d o A/E Fmal Review Fire Protecmn
PR1667 ' A/E Final Review - Plumbing 10d |18-Apr-11 29-Apr-11 127d|
PR1707 | A/E Final Review - HVAC 10d | 18-Apr-11 29-Apr-11 127d
PR1712 | AJE Final Review - AHU 10d | 18-Apr-11 29-Apr-11 518d| !
PR1717 | A/E Final Review - Radiant Heat 10d |18-Apr-11 29-Apr-11 543d
PR1722 | A/E Final Review - Fans 10d |18-Apr-11 29-Apr-11 543d
PR1737 | A/E Final Review - Chilled Beams 10d |18-Apr-11 29-Apr-11 523d| !
PR1757 | A/E Final Review - Electrical 10d |18-Apr-11 29-Apr-11 127d
PR1762 | A/E Final Review - Light Fixtures 10d |18-Apr-11 29-Apr-11 210d| |
PR1767 A A/E Final Review - Lighting Control 10d |18-Apr-11 29-Apr-11 513d
PR1772 | A/E Final Review - Sub Stations 10d |18-Apr-11 29-Apr-11 493d
PR1777 | A/E Final Review - Switch Boards 10d |18-Apr-11 29-Apr-11 518d|
PR1782 | A/E Final Review - UPS Equipment 10d |18-Apr-11 29-Apr-11 493d
PR1807 | A/E Final Review - Telecommunications 10d |18-Apr-11 29-Apr-11 533d| |
PR1067 | A/E Final Review - Omamental Metals 10d |02-May-11 | 13-May-11 508d
PR1127 | A/E Final Review - Spray Fireproofing 10d |02-May-11 | 13-May-11 52d
PR1207 | AJE Final Review - Gypsum Wallboard 10d  02-May-11  13-May-11 70d| ¢
PR1227 A AJE Final Review - Ceramic Tile 10d  02-May-11  13-May-11 255d
PR1247 | AJE Final Review - Carpeting 10d  02-May-11  13-May-11 295d| !
PR1267 | AJE Final Review - Painting 10d ' 02-May-11  13-May-11 247d
PR1517 | AJE Final Review - Foodservice Equipmen 10d  02-May-11  13-May-11 267d
PR1607 | A/E Final Review - Security Systems 10d  02-May-11  13-May-11 533d| !
PR1087 | A/E Final Review - Arch Millwork 10d 16-May-11  27-May-11  230d| |
PR1107 | A/E Final Review - Roofing 10d |16-May-11 | 27-May-11 | 102d| | & ' ! A
PR1147 ' A/E Final Review - Sealants/Waterproof 10d | 16-May-11 | 27-May-11 553d I] AE Final Rewew Sealants/Waferproof
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE gi::gzig Z;Zg;s,;:agzmllo
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name Orig | Eary Start Early Finish Total 2010 2011 2012 2013 2014
. B K NEEE LEAGEG LUk E e e RO R Kk Ok UG A Gl
PR1167 ' A/E Final Review - Doors & Hardware 10d |16-May-11 | 27-May-11 230d| o I] EFlnaI Revuew Doors&Hardware P Lo
PR1187 | A/E Final Review - Roll Up Grilles/Shut 10d | 16-May-11 | 27-May-11 523d| ! !
PR1287 |A/E Final Review - Visual Dis. Surfaces 10d 16-May-11  27-May-11 | 533d| | | | | |
PR1307 | A/E Final Review - Toilet Partitions 10d |16-May-11 | 27-May-11 533d| !
PR1327 | A/E Final Review - Louvers & Vents 10d |16-May-11 | 27-May-11 553d
PR1347 | A/E Final Review - Access Flooring 10d |16-May-11 | 27-May-11 513d
PR1367 | A/E Final Review - Indentifying Devices 10d | 16-May-11 | 27-May-11 533d| !
PR1447 | A/E Final Review - Audiovisual Systems 10d 16-May-11  27-May-11 | 493d| | | | | |
PR1467 | A/E Final Review - Projection Screens 10d |16-May-11 | 27-May-11 533d| !
PR1537 | A/E Final Review - Ent Floor Grilles 10d |16-May-11 | 27-May-11 553d
PR1557 | A/E Final Review - Specialist Furniture 10d |16-May-11 | 27-May-11 513d
PR1577 | A/E Final Review - Fixed Seating 10d |16-May-11 | 27-May-11 513d| !
MP1053 | A/E Final Review - Shades 10d 20-May-11 03-Jun-11 | 409d| | | | | |
PR1007 ' A/E Final Review - Landscaping/Site Pav 10d |21-Jun-11 05-Jul-11 431d| v [J
PR1387 | AJE Final Review - Fire Extin. & Cab. 10d 21-Jun-11  05-Juk1l | 528d BEEE §A/E Final Rewew Fire EXtin. &cab EEEEE R
PR1407 ' A/E Final Review - Postal Specialities 10d |21-Jun-11 05-Jul-11 528d Ny fAlE Flnal Rewew-PostaI Spemalltles
PR1427 AJE Final Review - Toilet Accessories 10d | 21-Jun-11 | 05-Jul-11 528d| . ! EI‘ ries L0
PR1487 | A/E Final Review - Parking Equipment 10d | 21-Jun-11 | 05-Jul-11 a98d| | i
PR1507 | A/E Final Review - Loading Dock Equip 10d |21-Jun-11 05-Jul-11 528d| !
PR1632 | A/E Final Review - FP Piping Dwgs 10d |15-Sep-11 | 28-Sep-11 42d
PR1672 | A/E Final Review - Plumbing Piping Drwgs 10d |15-Sep-11 | 28-Sep-11 42d
PR1727 | A/E Final Review - Sheetmetal 10d |15-Sep-11  28-Sep-11 lad| .
PR1732 | A/E Final Review - HVAC Piping 10d |15-Sep-11 | 28-Sep-11 42d !
FABRICATE & DELIVER 357d 20-Aug-10 A 24-Jan-12 47d| 0 P
MP1024 Fab/Deliv - Secant Wall/Steel Wall 10d | 20-Aug-10A 02-Sep-10 od| | Fab/Dehv secantwaH/Ste‘ervvau: EEEEE
MP1026  Fab/Deliver - Secant Wall/Whalers & Rakers 30d | 01-Sep-10 14-Oct-10 30d ! ﬂ:"I Fab/Dehver Secant Wall/WhaIe[s & Rake[s
MP1034 | Fab/Deliv - Sheeting/Shoring 15d | 16-Sep-10 | 06-Oct-10 10d| ! EI Fab/Dehv Sheetmg/Shonng
MP1064 Fab/Deliv - Piles 20d | 16-Sep-10 | 14-Oct-10 53d| | | | |OJ FabDelv-Pies |1
MP1044 Fab/Deliv - Balance of Site 10d | 09-Nov-10 | 23-Nov-10 702d| EI Fab)Dehv Balanoe 0fS|te; o
MP 1004 | Fab/Deliv - Elevators 100d | 22-Nov-10 | 14-Apr-11 368d I:I Fab/Dehv Ele\/at()rs‘ L
MP1084  Fab/Deliv - South Rebar 30d | 24-Nov-10 |07-Jan-11 16d E:l Fab/Dehv South Rebar ““““
MP1074 | Fab/Deliv - Thrust Block Rebar 10d | 03-Dec-10 | 16-Dec-10 657d EI Fab/Dehv ThrustBIook Rebar
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10___|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Act ity ID Activity Name

Orig | Eary Start Early Finish Total 2010

2011 2012 2013 2014

MP1094 | Fab/Deliv - North Rebar
MP1235 | Release/Procure/Fab - Curtainwall
MP1104 | Fab/Deliv - South Struct Steel
MP1114 | Fab/Deliv - North Struct Steel
PR1028 | Fab/Deliv - Arch Precast
PR1048 | Fab/Deliv - Miscellaneous Metals
PR1053 | Fab/Deliv - Metal Stairs

PR1628 | Fab/Deliv - Fire Protection
PR1668 | Fab/Deliv - Plumbing

PR1708 | Fab/Deliv - HVAC

PR1713 | Fab/Deliv - AHU

PR1718 | Fab/Deliv - Radiant Heat
PR1723 | Fab/Deliv - Fans

PR1738 | Fab/Deliv - Chilled Beams
PR1758 | Fab/Deliv - Electrical

PR1763 | Fab/Deliv - Light Fixtures
PR1768 | Fab/Deliv - Lighting Control
PR1773 | Fab/Deliv - Sub Stations
PR1778 | Fab/Deliv - Switch Boards
PR1783 | Fab/Deliv - UPS Equipment
PR1808 | Fab/Deliv - Telecommunications
PR1068 | Fab/Deliv - Omamental Metals
PR1128 | Fab/Deliv - Spray Fireproofing
PR1208 ' Fab/Deliv - Gypsum Wallboard
PR1228 | Fab/Deliv - Ceramic Tile
PR1248 | Fab/Deliv - Carpeting

PR1268 | Fab/Deliv - Painting

PR1518 | Fab/Deliv - Foodservice Equipmen
PR1608 ' Fab/Deliv - Security Systems
PR1088 | Fab/Deliv - Arch Millwork
PR1108 | Fab/Deliv - Roofing

PR1148 | Fab/Deliv - Sealants/Waterproof

Dur Float MIAIMIJIJIA
30d 23-Dec-10 | 04-Feb-11 3d|
183d 14-Jan-11  03-Oct-11 16d
60d 17-Jan-11  11-Apr-11 31d
80d 01-Mar-11 | 21-Jun-11 | 557d
20d | 02-May-11  27-May-11  573d| | ‘
50d |02-May-11 | 12-Jul-11 sa3d| 1
20d  02-May-11  27-May-11 | 247d| | | | | |
40d  02-May-11  27-Jun-11 | 127d
40d 02-May-11 | 27-Jun-11 | 127d
40d 02-May-11  27-Jun-11 | 127d| ! ‘
75d 02-May-11  16-Aug-11  518d| | | | @
50d  02-May-11 | 12-Jul-11 543d| |1
50d  02-May-11 | 12-Jul-11 543d
70d 02-May-11 | 09-Aug-11 | 523d
40d 02-May-11  27-Jun-11 | 127d| ! ‘
100d  02-May-11 | 21-Sep-11 | 210d| | | | !
80d 02-May-11  23-Aug-11 | 513d| | | | ! |
100d 02-May-11  21-Sep-11 | 493d
75d  02-May-11 | 16-Aug-11 | 518d
100d 02-May-11 | 21-Sep-11  493d| ! ‘
60d | 02-May-11 | 26-Jul-11 533d| |
75d  16-May-11  30-Aug-11 | 508d| | | | ! |
20d  16-May-11 | 13-Jun-11 52d
20d |16-May-11 | 13-Jun-11 70d
60d |16-May-11 | 09-Aug-11 255d| !
80d 16-May-11  07-Sep-11 | 295d| | ' | | '
20d  16-May-11  13-Jun-11 | 247d| | | | | |
80d | 16-May-11 | 07-Sep-11 267d
50d  16-May-11  26-Jul-11 533d
75d | 31-May-11 | 14-Sep-11 230d| !
20d 31-May-11  27-Jun-11  102d| | | |1
20d  31-May-11  27-Jun-11  553d| | | | | |

S| ool A T Tl ol A oAl s of LA oS el
¢ [ [FabiDeliv - NorthiRebar 11+ 1+ SEEEEREREEREE

:| Fab/DeInl SOL.Ith StI'UCt Steel !
l::::l Fab/behv North $truqt Steel

EEEEE |:| Fab/DeIiv Flre Protectlon
P l::l FaleeI;v-PIumbmg
| I FabiDeliv - HVAC]

1 B2 RabiDeliv < AHU L ¢
: I—_—I Fab/Dellv Radlanf Heat
‘:3§H|I|Fab/|:>e|m Fans‘ii::‘

P l:::l Fab/[bellv Chllled Beams

O I:I FaleeIiv Electncal

RN |:| Fab/Dehv Sub Stations
P l::::l l-‘-ab/Dehv SW]tOh Boards

| I:I Fab/Dehv Pa|nt|ng Do
. 3|:I Fab/Dellv Foadservice Equmen

| I:I: Fabzoeuv;- $ea!amts/waternrosoﬂ R EEE

Start Date 22-Feb-10
Finish Data  05-Sep-13
Data Date 01-Sep-10
Run Date 20-Sep-10

© Primavera Systems, Inc.
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Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10




PRO7 Coordination Process

No SECTION

COR28

BIM Architectural Design Model

227d | 14-May-10 A | 21-Jul-11 547d

227d 14-May-10 A 21-Jul-11 547d
122d | 14-May-10 A | 05-Nov-10 47d

_:I BIM Archltectural DeS|gn Model1

[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
. iRNEER JHM[ NEDOECLEEGLRLEEREE JIFIMIAIMI I IAI IOINID 1

PR1168 | Fab/Deliv - Doors & Hardware 75d | 31-May-11 | 14-Sep-11 230d| I:I F b/Dehv Doors & Hardware P Lo

PR1188 | Fab/Deliv - Roll Up Grilles/Shut 50d | 31-May-11 | 09-Aug-11 523d ‘

PR1288 | Fab/Deliv - Visual Dis. Surfaces 40d |31-May-11 | 26-Jul-11 533d ! !

PR1308 | Fab/Deliv - Toilet Partitions 40d |31-May-11 | 26-Jul-11 533d| | 3

PR1328  Fab/Deliv - Louvers & Vents 20d 31-May-11  27-Jun-11 | 553d| | | | !

PR1348 | Fab/Deliv - Access Flooring 60d  31-May-11 | 23-Aug-11 513d

PR1368 | Fab/Deliv - Indentifying Devices 40d |31-May-11 | 26-Jul-11 533d

PR1448 | Fab/Deliv - Audiovisual Systems 80d ' 31-May-11 | 21-Sep-11 493d ! !

PR1468 | Fab/Deliv - Projection Screens 40d |31-May-11 | 26-Jul-11 533d| | 3

PR1538  Fab/Deliv - Ent Floor Grilles 20d 31-May-11  27-Jun-11 | 553d| | | | |

PR1558 | Fab/Deliv - Specialist Furniture 60d  31-May-11 | 23-Aug-11 513d

PR1578 | Fab/Deliv - Fixed Seating 60d  31-May-11 | 23-Aug-11 513d

MP1054 | Fab/Deliv - Shades 160d  06-Jun-11 24-Jan-12 409d ! !

PR1008 | Fab/Deliv - Landscaping/Site Pav 20d | 06-Jul-11 02-Aug-11 431d

PR1388  Fab/Deliv - Fire Extin. & Cab. 20d 06-Ju-ll  02-Aug-11 | 528d| | | | !

PR1408 | Fab/Deliv - Postal Specialities 20d | 06-Jul-11 02-Aug-11 528d

PR1428 | Fab/Deliv - Toilet Accessories 20d | 06-Jul-11 02-Aug-11 528d

PR1488 | Fab/Deliv - Parking Equipment 50d | 06-Jul-11 14-Sep-11 498d ! !

PR1508 | Fab/Deliv - Loading Dock Equip 20d | 06-Jul-11 02-Aug-11 528d

PR1633  Fab/Deliv - FP Piping Dwgs 20d  29-Sep-11  27-Oct-11 sad| 1

PR1673 | Fab/Deliv - Plumbing Piping Drwgs 20d | 29-Sep-11 | 27-Oct-11 42d

PR1728 | Fab/Deliv - Sheetmetal 50d | 29-Sep-11 | 12-Dec-11 12d

PR1733 | Fab/Deliv - HVAC Piping 20d | 29-Sep-11 27-Oct-11 42d ! !

MP1237 | Deliver Curtainwall??? 1d | 04-Oct-11 | 04-Oct-11 16d| | 3

COR32 | BIM As Builts 60d 29-Dec-10 | 24-Mar-11 619d | | ! I:I BIM AS Bunts

COR30 | BIM Coordination 142d 30-Dec-10  21-Jul-11 12d| ¢ 3 E:::Buw ’ébbrd;m;at;on ;

CORI12 | Coord - Beam/Slab Penetrations 15d | 21-Jan-11  10-Feb-11 2d| ‘ |:| Coord + Bear/Slab Penetrations | | |

COR10 | Coord - Underground 15d | 11-Feb-11 04-Mar-11 137d Ij ‘derd ‘U‘nde‘rg‘ro‘uridf

COR14 | Coord - Lower Floor 30d | 11-Feb-11 | 25-Mar-11 12d I:I Coord Lower Floor
Start Date 22_-Feb-10 S01C Date Revision Checked Approved

- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Act ity ID Activity Name

Orig | Eary Start Early Finish Total 2010

2011

2012

2013

2014

o

COR16 | Coord - 1st Floor
COR24 | Coord - Garage
COR18 | Coord - 2nd Floor
COR20 | Coord - 3rd Floor
COR26 | Coord - 4th Floor
COR22 | Coord - Mech & Elect Rooms

PRO8 Mockups

CURTAINWALL MOCKUP EWS 04/08
MU100 | CW 04/08 - PMU Dwgs/Calcs/Die Dwg Submis...
MU102 | CW 04/08 - PMU Dwgs/Calcs/Die Dwg Approvals
MU104 | CW 04/08 - Material Procure ment
MU106 | CW 04/08 - Machining & Assembly
MU108 | CW 04/08 - Installation
MU110 | CW 04/08 - Peformance Testing
MU112 | CW 04/08 - PMU Test Report

CURTAINWALL MOCKUP EWS 02
MU200 | CW 02 - PMU Drawing Submission
MU202 | CW 02 - PMU Drawing Approvals
MU204 | CW 02 - Fabrication Drawings
MU206 | CW 02 - Material Procure ment/Fabrication
MU208 | CW 02 - Installation
MU210 | CW 02 - Peformance Testing
MU212 | CW 02 - PMU Test Report

No SECTION
X235 X235

PRQO9 Preinstallation Meetings

No SECTION

X237 X237

Dur Float MIAIMIJIJIA slo
30d | 07-Mar-11 15-Apr-11 2df |
20d  07-Mar-11  01-Apr-11 | 282d| i | | |
30d | 28-Mar-11 | 06-May-11 12d
30d | 18-Apr-11 | 27-May-11 12d
30d | 09-May-11 | 20-Jun-11 2d|
20d 21-Jun-11 | 19-Jul-11 12d| !
T
81d 09-JuF10A 27-Dec-10 o2d| 1 1
20d | 09-Jul-10 A | 05-Aug-10 A

25d |30-Ju-10 A | 27-Aug-10 A

45d | 01-Sep-10 | 04-Nov-10 o1d|
15d |05-Nov-10 | 29-Nov-10 91d P

5d |30-Nov-10 |06-Dec-10 91d
4d | 07-Dec-10 |10-Dec-10 91d
10d ' 13-Dec-10 | 27-Dec-10 91d

108d 26-May-10 A 03-Feb-11 96d| !
45d |26-May-10 A | 29-Jul-10 A N
20d | 30-Jul-10 A 27-Aug-10 A
20d | 01-Sep-10 | 29-Sep-10 116d
65d | 01-Sep-10 | 06-Dec-10 116d

od | 10-Jan-11* | 20-Jan-11 94d| !
2d | 21-Jan-11 | 24-Jan-11 9ad| | 111
8d 25-Jan-11 | 03-Feb-11 oad| 1 11

1d 01-Sep-10 01-Sep-10 773d
1d 01-Sep-10 | 01-Sep-10 | 758d| i i i | |
(3799 |01-5ep 10| 16-Viy-11 | 5954 [
179d 01-Sep-10  16-May-11 595d |
1d 01-Sep-10 |01-Sep-10 758d

CW 04/08 - PM
CW.04/08 - PMU Dwgs/Calcs/Die Dwg Approvals

‘IN‘ID‘ JlFIMIAIM JIJIAISIOIN

Qo a_a_1_1_i_1_1 -

11 B Coord-2ndigor
S Ccood-BidFoor
| B3 coold-athFioor

Dwgs/Calcs/Die: Dwg Su

1 CW 0408 - instaliation| | ||
1O 0408 £ Peformance Tésting | | |
D CWW0408- PMU TéstReport | |

| Clvio2 ! Fabrication Drawings | | ||
] CW 02 - Material ProcurementFabrication

I} Cw 02 - Instaliatio

U0 cwoooh U TestReport | || |

O Coord - Garage

CW 04/08 - Material Procurement |
' [0 'CW: 04/08 - Machining & Assembly & & @

oW 02! Reformancé Tdsting

JIFIMIAlMlJlJlAlslolNlD

‘1. Coord + 1st Floor, | !

LoLoio
"
'

n. |

T

T

PR1025 | Preinstallation Meeting - Arch Precast 0d | 14-Mar-11 628d v
PR1045 | Preinstallation Meeting - Miscellaneous Metals 0d |14-Mar-11 628d IS o
PR1625 | Preinstallation Meeting - Fire Protection 0d |14-Mar-11 628d| ! ! Fire Protection !
PR1665 | Preinstallation Meeting - Plumbing 0d |14-Mar-11 628d| : i1 - Plumbing o
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data 05 Sep 13 YALE 07-Sep-10 Added Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10__|Recovery to 09/01/10

Run Date 20-Sep-10
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[Actwity ID

Activity Name ODFJ? Early Start Early Finish ,Iﬁ;:{ 2010 2011 2012 2013 2014
- (AL o oA oAl s| o o ol A [ s o[ A ] ][] o e[ 2]
PR1705 | Preinstallation Meeting - HVAC 0d |14-Mar-11 628d|[ 1 1 0 Prelnstallaton \/Ieetlng HVAC . L
PR1755 | Preinstallation Meeting - Electrical 0d |14-Mar-11 628d 0 Premstallatlon Meetlng Electncal‘ ! P
PR1805 | Preinstallation Meeting - Telecommunications 0d | 14-Mar-11 628d P 0 Premstallation Meetmg Telet:ommumcatlohs
PR1065 | Preinstallation Meeting - Omamental Metals 0d |28-Mar-11 618d| : ! !
PR1125 | Preinstallation Meeting - Spray Fireproofing 0d |28-Mar-11 618d
PR1205 | Preinstallation Meeting - Gypsum Wallboard 0d | 28-Mar-11 g18d| | | il
PR1225 | Preinstallation Meeting - Ceramic Tile 0d |28-Mar-11 618d Co
PR1245 | Preinstallation Meeting - Carpeting 0d |28-Mar-11 618d : 0 Prelnstallatlon Meeting-Carpetlng
PR1265 | Preinstallation Meeting - Painting 0d | 28-Mar-11 618d| ! ! Q Prelnstallatltpn Meetmg Palntmg
PR1515 | Preinstallation Meeting - Foodservice Equipmen 0d | 28-Mar-11 618d 0 PremStaIIauOn Meetingﬁ nen. !
PR1605 | Preinstallation Meeting - Security Systems 0d | 28-Mar-11 618d| | P 0 Prelnstallatlon Meet(ng Secunty Systems
PR1085 | Preinstallation Meeting - Arch Millwork 0d | 11-Apr-11 608d 0 Prelnstallatnon Meetlng Arch Mlllwor EEREEE R
PR1105 | Preinstallation Meeting - Roofing 0d | 11-Apr-11 608d L 0 Prelnstallation Meetlng Rooflng
PR1145 | Preinstallation Meeting - Sealants/Waterpro of 0d | 11-Apr-11 608d|
PR1165 | Preinstallation Meeting - Doors & Hardware 0d | 11-Apr-11 608d !
PR1185 | Preinstallation Meeting - Roll Up Grilles/Shut 0d | 11-Apr-11 608d| | |11 @ Preinstallation Meetlng‘- Rall ‘Up Grlles/Shyt! 1 111
PR1285 | Preinstallation Meeting - Visual Dis. Surfaces 0d |11-Apr-11 608d ! OPrelnstaIIanon Meetlng V|sua|D|sS faces
PR1305 | Preinstallation Meeting - Toilet Partitions 0d |11-Apr-11 608d L QPrelnstallatlon Meetlng "I'olile‘t PartltIOnS
PR1325  Preinstallation Meeting - Louvers & Vents 0d | 11-Apr-11 608d| o
PR1345 | Preinstallation Meeting - Access Flooring 0d | 11-Apr-11 608d
PR1365 | Preinstallation Meeting - Indentifying Devices 0d | 11-Apr-11 608d| | I 11! & Preinstallation Meetlng Indent|fy|ng Dewces
PR1445 | Preinstallation Meeting - Audiovisual Systems 0d | 11-Apr-11 608d OPrelnstaIIanon Meetlng Au‘dl‘oyls‘ual $ystem$
PR1465 | Preinstallation Meeting - Projection Screens 0d | 11-Apr-11 608d L QPrelnstaIIatlon Meetlng F’r()JecndnScreens
PR1535 | Preinstallation Meeting - Ent Floor Grilles 0d | 11-Apr-11 608d| !
PR1555 | Preinstallation Meeting - Specialist Furniture 0d | 11-Apr-11 608d
PR1575 | Preinstallation Meeting - Fixed Seating 0d | 11-Apr-11 608d| | @i
PR1005 | Preinstallation Meeting - Landscaping/Site Pav 0d |16-May-11 583d
PR1385 | Preinstallation Meeting - Fire Extin. & Cab. 0d |16-May-11 583d
PR1405 | Preinstallation Meeting - Postal Specialities 0d |16-May-11 583d|
PR1425 | Preinstallation Meeting - Toilet Accessories 0d | 16-May-11 583d 101 Premstallanon Medtug Té||étA¢céssOr|eS !
PR1485 | Preinstallation Meeting - Parking Equipment 0d |16-May-11 583d| | |1 | @ Preinstallation Meetmg‘ ParkngqulpmenL
PR1505 | Preinstallation Meeting - Loading Dock Equip 0d |16-May-11 583d o 0 Prelnstallaﬂon MeetlngLoadlngDocqump
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
- 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date ~ 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10___|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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'Activity ID I Activity Name

I Orig I Early Start I Early Finish I~ Tota 2010

PP G 2N DE C Sk GG KON EDOEE TR EGLGREEGEGAEE
BEREEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEREEEE

MOBILIZATION/SITEWORK
SITE Mobilization/Sitework
MOBILIZATION/SECANT WALL
S100 Mobilize/Prep Site
S110 Install Secant Wall
S114 Remove Spoils/Maintain Site @ Secant Wall
S112 Excavate/Prep for Thrust Blocks
S108 Install Thrust Blocks
S106 Secant Wall Rakers
S116 Excavation Support for Secant Rakers
BULK EXCAVATION
S216 Site Prep for Sheeting
S200 Sheeting
S202 Sheeting Connector @ Secant Wall - West
S208 Remove Exist Fdns/Slabs Area A
S210 Remove Exist Butterfly House
S206 Bulk Excavation
S212 Install Dewatering System
S204 Sheeting Connector @ Secant Wall - East
S214 Continuous Dewatering
UTILITIES
S300 Fire Protection Line
S302 Sanitary (North & South)
S304 Water Line
S306 Drainage West/South
S314 Electric/TelData
S310 Chilled Water/Steam
S312 Gas
S316 Extend Utilities 2 Line to 5 Line
S308 Drainage North/East
S318 Install FOG System

712d  25-Aug-10A 10-Jun-13 | 62d|

712d | 25-Aug-10 A | 10-Jun-13
123d 25-Aug-10A 24-Feb-11  651d
10d | 25-Aug-10 A | 25-Aug-10 A

60d  25-Aug-10 A  19-Nov-10 od

60d ' 30-Aug-10 A 24-Nov-10 | 701d| ! ‘
20d | 28-Sep-10 | 26-Oct-10 22d| 000
15d | 22-Nov-10  13-Dec-10 od|

60d 30-Nov-10 | 24-Feb-11 od

45d  21-Dec-10 | 24-Feb-11 od

218d 30-Sep-10  08-Aug-11  535d| | ‘
10d | 30-Sep-10 | 14-Oct-10 tod| [0
20d | 07-Oct-10 | 04-Nov-10 10d| !

5d | 07-Oct-10 | 14-Oct-10 10d

10d | 07-Oct-10  21-Oct-10 10d

5d | 15-Oct-10 | 21-Oct-10 10d| ! ‘
20d | 22-Oct-10 | 19-Nov-10 tod| i

15d | 22-Oct-10 12-Nov-10 659d

5d |15-Nov-10 |19-Nov-10 704d
50d | 27-May-11 | 08-Aug-11 524d
506d 01-Sep-10  21-Aug-12 111d

35d | 01-Sep-10 | 21-Oct-10 18d| | |
30d 01-Sep-10 | 14-Oct-10 18d| |
20d 16-Sep-10 | 14-Oct-10 1ed| | |
30d | 16-Sep-10 | 28-Oct-10 18d

45d | 16-Sep-10 | 19-Nov-10 18d| .
30d |22-Oct-10 | 06-Dec-10 28d ’3 Iy
30d |29-Oct-10 | 13-Dec-10 50d|
30d |15-Feb-11 | 29-Mar-11 45d
30d |02-Apr-12* |11-May-12 | 108d
25d |14-May-12 | 18-Jun-12 108d

I:IElectr|c/TelDat1a1}}H:HHHH

EI Exeavate/Prepfor Thrust BIOCks A
l lnstall ThrustBIOscks: 3 3 RERRERE

- SecantwaIIRakers b ‘
- Excavatlon Support for$ecant Rakers

ElSheenn:g:33333333333333333
I] Shéétlhg Cohnedtor @ SecahtWaI‘ -‘We‘st‘

I:I Bulk Excava’uon
I:I Install Dewaterlng $ystem
I] Sheetlhg Cohhettdr @ Sec:ant WaII : East
. o Gontlnuous Dewatering

wwwwwwwwwww

! Flr‘e Protectlon Llne
$an |Lary (North & South)

EZI Drainage West/Sauth!
I:I Ch|||ed Water/S’[eam
I:I EXtend Utihties 2 Lme to 5 Line

I:I Dramage‘NorthlEast P
I:I InstaIIFOGsystem} P

Start Date 22-Feb-10
Finish Data  05-Sep-13
Data Date 01-Sep-10
Run Date 20-Sep-10

© Primavera Systems, Inc.
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PRELIMINARY SCHEDULE
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Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10




CON2 North - Foundations & Concrete Structure

106d | 25-Feb-11 | 25-Jul-11

[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
iRNEEAECAE JIFIMIAIMIJIJIAISIOI“ID JIFIMI IMI I BECEEEENANEEEEEACEG
S320 Install Water Storage Tanks (25K Gal) 15d | 19-Jun-12 10-Jul-12 08d| oo InstaIWater Storage Tanks (2¢KGa
$322 Install Infiltration Systems 30d |11-Jul-12 21-Aug-12 108d I:I I‘nstall Infllt‘rathn‘Syste‘m‘s‘
EXCAVATE/BACKFILL FOUNDATIONS 129d 15-Feb-11  15-Aug-11  530d P R
S400 Excavate/Backfill South Fdns/Walls 80d | 15-Feb-11 08-Jun-11 27d o
S404 Excavate/Backfill Underslab Utilities 20d | 27-May-11 | 27-Jun-11 554d| ! I:I EXCavate/Backflll under$|ab‘ut|||tues‘
S408 Prep for Crane Pads 10d | 02-Jun-11 15-Jun-11 27d| 1 I]PrepforCranePads L
S402 | Excavate/Backfil North Fdns/Walls 45d 06-Jun-1l  08-Aug-11  51od| | | | |:| ' Exdavate/Bagkfill North| Fdns/\/\/alls EEEEEE
S406 | Site Prep @ Bldg Perimeter for Staging Access | 15d | 26-Ju-11 | 15-Aug-11  519d s 1 |;|1$th Prpq@slpg Beyumeger for‘STa‘gl‘ng: Access | || |||
PAVING/WALKS/SITE IMPROVEMENTS 660d 15-Nov-10  10-Jun-13 62d R
ST50 Excavate/Prep for South Retaining Wall 10d |15-Nov-10 | 29-Nov-10 684d| !
ST48 | Install South Retaining Wall @ Load Dock 20d | 22-Nov-10 | 20-Dec-10 | 684d| @ | | |
ST44 Rough Grade Site 20d | 31-Jul-12* 27-Aug-12 104d R
ST28 Site Subgrade 25d | 28-Aug-12 02-Oct-12 104d |:| Site‘ Subgrade !
ST46 | Balance of Site Retaining Walls 30d |03-Oct-12 | 15-Nov-12 104d I::I $alance of: Slte Retalmng Wg
ST32 | Curbing 20d  04-Mar-13* | 29-Mar-13 | 32d| | | O Curbing,
ST36  Exterior Sidewalks & Pavers 35d | 06-Mar-13 | 23-Apr-13 32d| 1T Tlflvgitérnbr ”””
ST30 | Binder Course 15d | 25-Mar-13 | 12-Apr-13 od| |0 EI Bmder Course‘
ST40 Landscaping 40d | 15-Apr-13 10-Jun-13 61d I:I Landsmpmg
ST42 | Finish Coat Paving 15d | 24-Apr-13 | 14-May-13 32d E] Flnlsh Coat F5ay|r
FOUNDATIONS & STRUCTURE 375d 09-Nov-10  26-Apr-12 0d L
CON1 South - Foundations & Concrete Structure po
No SECTION 148d 09-Nov-10 08-Jun-11 15d| 0
F110 Test/Secant Piles 5d ' 09-Nov-10 |16-Nov-10 21d I] Test/SecantPlles Lo
F100 | South - Pile Installation 20d |17-Dec-10 | 17-Jan-11 0d - $outh P|Ie lnstallatroni
F112 South - Excavate/Prep for Pile Caps 15d | 04-Jan-11 24-Jan-11 10d ! ! EI South - EXcavate/Prep for Plle Caps‘ !
F114  South - Install Conc Pile Caps 15d |11-Jan-11  31-Jan-11 10d| | 3
F104 South - F&P Lower Level Slab/Columns 40d | 18-Jan-11 15-Mar-11 od N
F116 South - Foundations 40d | 18-Jan-11 15-Mar-11 10d
F106 South - F&P First Floor Slab/Columns/Walls 40d | 16-Mar-11 10-May-11 10d
F108 South - F&P Shear Walls 50d | 16-Mar-11 24-May-11 od ! ! i ‘
F102 South - Underslab Utilities/Bsmt Slab 20d | 11-May-11 | 08-Jun-11 15d| | E] South ‘Underslab Ut|||t|es/$smt$lab;

Start Date
Finish Data
Data Date
Run Date

© Primavera Systems, Inc.

22-Feb-10
05-Sep-13
01-Sep-10
20-Sep-10
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YALE
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Date

Revision

Checked

Approved

03-Sep-10

Progress to 09/01/10

07-Sep-10
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09-Sep-10

Recovery to 09/01/10




[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2014
_ JENEEE SIOI”lD JHM[ NEBOEELENGNR IMl I I I I°l NEGHENEOEEREEG
No SECTION 106d 25-Feb-11  25-Jul11 51d| BEEEREREEEREE
F150 | North - Pile Installation 10d | 25-Feb-11 | 10-Mar-11 od| + v i ‘I‘N‘or‘th‘ ‘Pn‘le‘lnsf‘al‘laf‘lqn; AR A
F152 | North - F&P Lower Level Slab/Columns 55d | 25-Feb-11 | 12-May-11 od| | i I | North - F&P Lower Level Slab/Calumns SRR RN
F160  North - Excavate/Prep for Pile Caps 15d | 04-Mar-11  24-Mar-11 10d| ' 3 ;D}”t\iépiﬁﬁ "éki:a’«}aité/ﬁr’éb’f&{r’ﬁ(é’iiéh’s’
F162  North - Install Concrete Pile Caps 15d | 11-Mar-11  31-Mar-11 10d| 1 | !0 North- Install Concrete Pile! Caps
F164  North - Foundations 30d 18-Mar-11  28-Apr-11 10d I:I North Foundations 3 3 3 e Ll
F154  North - F&P First Floor Slab/Columns/Walls 20d  13-May-11 | 10-Jun-11 od l North F&F’ FlrstFloor Slab/Cqu ns/WaIIs
F156 | North - F&P Shear Walls 30d |13-Jun-11 | 25-Jul11 od| | | ! ! R
F158 | North - Underslab Utilities/Bsmt Slab 20d |13-Jun-11 | 11-Jul11 60d| | 3
SOU South | 71d [25-May-11 |01-Sep-11 | od| I
No SECTION 71d 25-May-11  01-Sep-11 od e
F300 South - Structural Steel 35d | 25-May-11  14-Jul-11 od I - SouthStructuraI &:‘:tejeeil !
F302  South - 2nd Floor Slab on Deck 15d | 30-Jun-11  21-Jul-11 odf iR South - 2nd Flodr Slab oh Decl
F304 South - 3rd Floor Slab on Deck 15d | 22-Jul-11 11-Aug-11 od South Srd Floor: Slab on De
F306  South - 4th Floor Slab on Deck 15d  12-Aug-11  01-Sep-11 od = l SOuth Ath FIOdrSIab oh Déck | | il
NOR Norih [i70d [26duks |22 Mariz | i |
No SECTION 170d 26-Ju-1l  22-Mar-12 od S
F200  North - Structural Steel 25d | 26-Jul-11 | 29-Aug-11* od| | | | North - Structural Steel |
F202 | North - 2nd Floor Slab on Deck 15d | 23-Aug-11 | 13-Sep-11 30d| | 3
F204  North - 3rd Floor Slab on Deck 15d  14-Sep-11  04-Oct-11 68d|
F206 North - 4th Floor Slab on Deck 15d | 02-Mar-12 22-Mar-12 od
TOP Topping Siabs (i34 | Leep-11 |29 ariz | i
No SECTION 134d 14-Sep-11  23-Mar-12 od| | |
F400 | 2nd - Radiant Heat Topping Slab 15d | 14-Sep-11 | 04-Oct-11 30d| ' 3
F402  3rd - Radiant Heat Topping Slab 15d | 05-Oct-11  26-Oct-11 6d| | |
F404 4th - Radiant Heat Topping Slab 0d |23-Mar-12 23-Mar-12 od
FP Sprayed-On Fireproofing | 172d |26-Aug-11  [26-Apr-12 | Od|
No SECTION 172d 26-Aug-11  26-Apr-12 od | |
F508 South - Fireproofing @ Perimeter 15d | 26-Aug-11 16-Sep-11 od \
F500 1t Fireproofing (Underside 2nd) 25d 14-Sep-11  19-Oct-11 | 30d| | | || | ‘|:| 1st Flreprooflng (Undetside 2nd) BRI
F502 2nd Fireproofing (Underside 3rd) 25d | 05-Oct-11 09-Nov-11 30d ‘ l:l 12nd F‘lrep‘ro‘oflng (U‘ndersmde 3rd)‘
F504  3rd Fireproofing (Underside 4th) 25d |27-Oct11  02-Dec-11 | 68d | | O3 3tdFireproofing (Undersidelthy | | | |11
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE gi::g:ig Z;Zg;s,;fagimllo
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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[Actiity ID Activity Name Orig | Early Start Early Finish Total 2010 2011 2012 2013 2014

B i G C N G E G B ML DR EE U EG KM EREENGEG

_i| F506 | 4th Fireproofing (Underside Roof) 25d | 23-Mar-12 | 26-Apr-12 od| Lo R [} Ath —|repr00f|ng‘(Lllnldt?rslldLeLR(LJOE‘) L
EXTERIOR ENVELOPE 287d | 02-Aug-11 | 11-Sep-12 135d| ¢

123d | 02-Aug-11 | 24-Jan-12 299d

R Roofing

No SECTION 123d 02-Aug-11  24-Jan-12 299d
R100 Roofing/Skylights 80d | 02-Aug-11 | 25-Nov-11 78d
R102 Trim/Flashing Roof 40d |28-Nov-11 | 24-Jan-12 293d

EX3 South Elevation
No SECTION 92d 22-Sep-11  01-Feb-12 157d
EX100 | South - Frame/Block/Sheathing 20d | 22-Sep-11 | 20-Oct-11 od

EX5 East Elevation
No SECTION

122d | 21-Oct-11 12-Apr-12 137d

122d 21-Oct-11 12-Apr-12 137d

EX4 North Elevation 117d | 21-Nov-11 | 03-May-12 137d

No SECTION 117d 21-Nov-11  03-May-12 137d

EX6 West Elevation 157d | 20-Dec-11 | 30-Jul-12 107d

No SECTION 157d 20-Dec-11  30-Jul-12 107d
EX400 | West - Frame/Block/Sheathing 20d | 20-Dec-11 18-Jan-12 129d
EX405 | West - Curtainwall 80d |24-Feb-12 15-Jun-12 104d

EX7 All Elevations 163d | 26-Jan-12 11-Sep-12 135d

No SECTION 163d 26-Jan-12 11-Sep-12 135d

92d |22-Sep-11 |01-Feb-12 | 157d [

EX102 | South - CW Prelim Layout 5d | 21-Oct-11 27-Oct-11 od
EX105 | South - Curtainwall 50d | 28-Oct-11 11-Jan-12 od| ! !
EX110 | South - Metals Panels 15d 12-Jan-12 01-Feb-12 154d| .

EX200 | East - Frame/Block/Sheathing 20d | 21-Oct-11 18-Nov-11 25d
EX205 | East - Curtainwall 55d | 13-Dec-11 |01-Mar-12 od| ! !
EX210 | East- Metals Panels 30d | 02-Mar-12 12-Apr-12 134d| .

EX300 | North - Frame/Block/Sheathing 20d | 21-Nov-11  19-Dec-11 67d
EX305 | North - Curtainwall 50d | 12-Jan-12 22-Mar-12 42d| !
EX310 | North - Metals Panels 15d | 13-Apr-12 03-May-12 134d| .

EX410  West - Metals Panels 30d 18-Jun-12  30-Jul-12 104d| |

- =3 RodfingiSkylights |

.11 0! West - Frame/Block/Sheathing | | | | || | ||

||| | [CZZ====1 Curtainwall Trim/Flashing/Finish |

C:ZCI West

-‘C i

taunwal |

EX500 | Curtainwall Trim/Flashing/Finish 160d ' 26-Jan-12 11-Sep-12 132d P
h INTERIOR/EINISHES 662d | 01-Sep-10 | 01-Apr-13 112d| oo
G20 |195ep-1 | 14ecti | vl NN
Start Date 22-Feb-10 So01C
Finish Data  05-Sep-13 YALE

Data Date 01-Sep-10
Run Date 20-Sep-10
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09-Sep-10 Recovery to 09/01/10
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[Actiity ID Activity Name ODrL:? Early Start Early Finish EIO(;:{ 2010 2011 2012 2013 2014
_ AL SIOI“lD JHM[ IMl I I I IOI“ID JlFlMlAl“lJlJIAISlOlNlD AL A A
No SECTION 62d 19-Sep-11  14-Dec-11 3rd| R
600 Atrium Curtainwall 60d |19-Sep-11  14-Dec-11 37d I:I Atnum Curtamwall
CY Couryard
No SECTION 255d 10-Nov-11  06-Nov-12 95d| ! !
500  Courtyard Curtainwall 160d |10-Nov-11 | 28-Jun-12 | 30d| | ] Courty d?ta]n&vélf e |
502 Courtyard Subgrade System 40d |29-Jun-12 | 24-Aug-12 93d| ' | ! l___l Courtyard Subgrade Systemi P
504 Courtyard Pavers/Landscaping/etc. 50d | 27-Aug-12 | 06-Nov-12 93d I:I Courtyard Pavers/Landscapln
CMU Interior Masonry 237d [09-Jun-11  [10-May-12 | od| D
No SECTION 237d 09-Jun-11  10-May-12 od| !
10 Basement Level CMU 20d | 09-Jun-11 07-Jul-11 100d
12 Lower Level CMU 15d | 08-Ju-1l | 28-Jul-11 100d | ! |:| quer LevelQM:U: 3 3 D
14 1st Floor CMU 10d | 20-Oct-11 02-Nov-11 43d EI 1st Floor CMU .
16 2nd Floor CMU 10d | 10-Nov-11 | 25-Nov-11 53d |:| 2nd FIoorCMU
18 3rd Floor CMU 10d | 05-Dec-11 | 16-Dec-11 68d| 0 Brd FIoorCMU
20 4th Floor CMU 10d | 27-Apr-12 | 10-May-12 od
EL Elevators & Stairs !
No SECTION 214d 23-Mar-12  22-Jan-13 43d
STA02  Stair A 60d 23-Mar-12 | 15-Jun-12 42d
ELV02 | Elevator A 60d 27-Apr-12 | 23-Jul-12 107d| !
STA04 | Stair B 60d 27-Apr-12 | 23-Jul-12 42d 1
ELVO4 | ElevatorB 60d 25-May-12 |20-Aug-12 | 107d] ! |:| ElevatprB‘ A
STA06 | Stair C 60d | 04-Jun-12 | 27-Aug-12 42d I_:I Staer .
ELV06 | Elevator C 60d |25-Jun-12 | 18-Sep-12 | 107d B |:| E‘—:Ie‘vgtc‘)rlcl
STAO8 | Stair D 60d |10-Jul-12 02-Oct-12 4d| o ‘L] 'Stajr b
ELVO8  Elevator D 60d 24-Ju-12  17-Oct12 | 107d| | kl:l ElévatorD!
STA10 | Stair G 60d | 14-Aug-12 | 07-Nov-12 42d| E::] Staer
STAL2 | Stair H 60d 19-Sep-12  14-Dec-12 | 42d|: i i || o CTistainH L
STA14  StairJ 60d | 25-Oct-12 | 22-Jan-13 ad| L 1:‘ Staitd |
BSMT Basement (219013 Dec-1_|1r-oce12 | 1000 [ SRR
No SECTION 219d 13-Dec-11  17-Oct-12 109d | | ‘ ‘ ‘
050 Parking Area MEP Rough 40d |13-Dec-11 | 08-Feb-12 107d E:j Parkmg Area MEP Rough I
052 Parking Area Finishes 60d | 24-Jul-12 17-Oct-12 107d RN 3 3 1|—_—| Parklng Area Flnlshes
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10




LL Lower Level

No SECTION
010 Lower - MEP Rough-In
012 Lower - Metal Stud Framing
014 Lower - GWB Board/Tape
016 Lower - Door Frames
018 Lower - Prime & 1st Coat Paint
020 Lower - Bathroom Finishes
034 Lower - Parking Area Finishes
036 Lower - Loading Dock Finishes
024 Lower - Ceiling Grid
026 Lower - MEP Finishes
022 Lower - Millwork/Doors/Hardware
028 Lower - Ceiling Tile
030 Lower - Final Paint/Wallcovering
032 Lower - Carpet/Flooring
038 Lower - Preclean
040 Lower - Prepunchlist
L1S 1st Floor - South
CLASSROOMS
XX11 XX11
ADMINISTRATION
XX13 XX13
KITCHEN
XX15 XX15
BATHROOMS
XX17 XX17
COMMON AREAS
XX19 XX19
COURTYARD
XX21 XX21

HOISTBAY INFILLS

2011 2012 2013 2014

'Activity ID I Activity Name I Orig I Early Start I Eary Finish ™ Total 2010
Dur Float
Al

250d [ 09-Feb-12 [ 29-Jan-13

250d 09-Feb-12  29-Jan-13 38d| ‘
50d 09-Feb-12 | 19-Apr-12 | 107d| ([ [ | |
30d |02-Mar-12 | 12-Apr-12 | 107d|

30d | 30-Mar-12 | 10-May-12 | 107d
10d | 04-May-12 | 17-May-12 | 127d
15d | 04-May-12 | 24-May-12 | 107d

60d |24-Jul-12 | 17-Oct-12 67d| | !
40d 24-JuF12  18-Sep-12 87d|
80d 24-Ju-12 | 15-Nov-12 87d

15d | 05-Sep-12  25-Sep-12 37d
25d  12-Sep-12 | 17-Oct-12 42d| ‘
25d | 26-Sep-12 | 31-Oct-12 37d|
15d |11-Oct-12  31-Oct-12 42d|
20d  01-Nov-12 | 30-Nov-12 37d
15d | 03-Dec-12  21-Dec-12 37d
10d | 24-Dec-12  08-Jan-13 37d| ‘
20d 02-Jan-13  29-Jan-13 37d|
(5734 01ep-10_|23iovi2 | 21 f
1d 01-Sep-10  01-Sep-10  773d
1d  01-Sep-10 | 01-Sep-10 | 758d
1d 01-Sep-10  01-Sep-10  773d|
1d | 01-Sep-10 | 01-Sep-10  758d| !
1d 01-Sep-10 01-Sep-10 773d
1d 01-Sep-10 |01-Sep-10 758d
1d 01-Sep-10 01-Sep-10 773d
1d 01-Sep-10 |01-Sep-10 758d
1d 01-Sep-10  01-Sep-10 773d
1d | 01-Sep-10 |01-Sep-10 758d
1d 01-Sep-10 01-Sep-10 773d
1d 01-Sep-10 |01-Sep-10 758d
1d 01-Sep-10  01-Sep-10  773d

ﬂﬂﬂ?ﬂﬂﬂﬂ“ﬂﬂﬂﬂﬂﬂ?ﬂiﬂﬂﬂﬂﬂﬂﬂﬂﬂf41“*“44***“?45

EI Lower - Celllng Grld

I:I L wer - MEP Flnlshes

"IZI LoWer Mlllwork/Doors/Hardw
El LQWEF - Celllng Tle

B 3 3 ' O Lowe - Final Pamtlwallcovt

! EI Lower- Carpet/FIoorlng

o Lower 4 Preclean

rrrrrrrrrrrrr

Start Date 22-Feb-10
Finish Data  05-Sep-13
Data Date 01-Sep-10
Run Date 20-Sep-10

© Primavera Systems, Inc.
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PRELIMINARY SCHEDULE
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Date Revision Checked Approved
03-Sep-10 Progress to 09/01/10
07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10
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[Actiity ID Activity Name ODrL:? Early Start Early Finish ;ﬁ;:{ 2010 2011 2012 2013 2014
_ JENEEE SIOIND JIFIMI IMI I I I IOI“ID JIFIMI IMI I I I I°I NEGHENEOEEREEG
XX23  XX23 1d |01-Sep-10 | 01-Sep-10 | 758d| ' | | @ ' | X EEEEEEEEREERE
No SECTION 245d 13-Dec-11  23-Nov-12 83d
100 S/1st - MEP Rough-In 70d | 13-Dec-11 | 22-Mar-12 12d I:I S/lst MEP ROUgh ln A
102 S/1st - Metal Stud Framing 35d | 28-Dec-11 | 15-Feb-12 27d r:: $/lst Meqal Stud Framlng
104 S/1st- GWB Board/Tape 40d 02-Mar-12 | 26-Apr-12 12d| ‘ ‘
106 S/1st - Door Frames 10d | 20-Apr-12 | 03-May-12 7od| |1 .
108 S/ist- Prime & 1st Coat Paint 20d  20-Apr-12  17-May-12 | 32d| | |10 |:| S/ist- an :&1st OOat Pait |
110 S/1st - Bathroom Finishes 60d | 27-Apr-12 23-Jul-12 75d I:I S/lst Bathroom F—'mlshes P
112 S/1st - Millwork/Doors/Hardware 35d |11-May-12 | 29-Jun-12 65d E:l S/lst Mlllwork/Doors/Hardware P
114 S/1st - Ceiling Grid 15d | 18-May-12  08-Jun-12 32d| ! ‘ ‘
116 S/1st - MEP Finishes 40d |04-Jun-12 | 30-Juk-12 3sd| 1 P
118 S/ist- Ceiling Tile 20d 24-JuF12  20-Aug-12 | 35d| |l 3 3 :|:| S/ist Cellmg Tile
120 S/1st - Final Paint/Wallcover/Specialties 25d  14-Aug-12 | 18-Sep-12 35d R |:| S/lst (Final Pamt/WaIIC()verlSpe
122 S/1st - Carpet/Flooring 20d | 19-Sep-12 | 17-Oct-12 35d
124 S/1st - Preclean 10d | 18-Oct-12 31-Oct-12 82d ! ! EI ‘Sll$ - Précleaﬁ
126 S/1st - Prepunchlist 20d | 25-Oct-12 | 23-Nov-12 gad| 1 ’l:l’s/:Ls Prepunchllst
L1IN 1st Floor - North EEEN !
CLASSROOMS 1d 01-Sep-10  01-Sep-10  773d
XX33 | XX33 1d  01-Sep-10 | 01-Sep-10 | 758d
ADMINISTRATION 1d 01-Sep-10  01-Sep-10  773d| | ‘
XX35 | XX35 1d |01-Sep-10 | 01-Sep-10 | 758d| | | | @
KITCHEN 1d 01-Sep-10  01-Sep-10  773d| | | ' | |
XX37 | XX37 1d  01-Sep-10 | 01-Sep-10 | 758d
BATHROOMS 1d 01-Sep-10  01-Sep-10  773d
XX39 | XX39 1d 01-Sep-10  01-Sep-10  758d| ! ‘
COMMON AREAS 1d 01-Sep-10  01-Sep-10  773d| = | | &
XX41 | XX41 1d  01-Sep-10 | 01-Sep-10 | 758d| | | | | |
COURTYARD 1d 01-Sep-10  01-Sep-10  773d
XX43 | XX43 1d  01-Sep-10 | 01-Sep-10 | 758d
HOISTBAY INFILLS 1d 01-Sep-10  01-Sep-10  773d| | ‘
XX45 | XX45 1d | 01-Sep-10  01-Sep-10  758d| | | | | |
No SECTION 222d 02-Feb-12  11-Dec-12 7ad|
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10




© Primavera Systems, Inc.

PRELIMINARY SCHEDULE
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[Actiity ID Activity Name ODrig Early Start Early Finish ‘;;)ta{ 2010 2011 2012 2013 2014
ur oa’
_ JENEEE JHMI IMl I I I IOI“ID SN GNEEEEEESRENENEE IAI IOINID 88
150 N/1st - MEP Rough-In 30d | 02-Feb-12 15-Mar-12 55d| 111 I___I N/lst M Rough In P Lo
152 N/1st - Metal Stud Framing 12d | 24-Feb-12 12-Mar-12 55d
154 N/1st - GWB Board/Tape 25d  23-Mar-12 | 26-Apr-12 42d| | | ! ‘
174 N/1st - Kitchen/Cafeteria Finishes 120d  23-Mar-12 | 11-Sep-12 | 132d| ! | 3 [::::::l N/lst Kltchen{Caﬁeterla leshe<
156 N/1st - Door Frames 5d  25-Apr-12  0l-May-12 | 149d| | @ | | | "1 1 N/1st- Ddot Frames ‘
158 N/1st - Prime & 1st Coat Paint 10d | 27-Apr-12 10-May-12 42d
160 N/1st - Bathroom Finishes 45d | 27-Apr-12 29-Jun-12 142d
162 N/1st - Millwork/Doors/Hardware 20d | 11-May-12 | 08-Jun-12 142d ! !
164 N/1st - Ceiling Grid 10d | 11-May-12 | 24-May-12 a2d| 0 3
166 N/1st - MEP Finishes 20d 18-May-12  15-Jun-12 | 137d| | | |
168 N/1st - Ceiling Tile 10d |11-Jun-12 | 22-Jun-12 137d A 3 3 3 3 ;n; N/:I.st ceumg Tle
176 1st Floor - Public Area Finishes 100d | 13-Jun-12 | 02-Nov-12 30d SRR I:I 1st FIoor-Publlc Area Flnlshe
170 N/1st - Final Paint/Wallcover/Specialties 15d | 14-Aug-12 | 04-Sep-12 97d| | | O INJL
172 N/1st - Carpet/Flooring 15d | 05-Sep-12 | 25-Sep-12 o7d| | 3
171 N/1st - Preclean 10d | 05-Nov-12  19-Nov-12 70d|
173 N/1st - Prepunchlist 20d | 13-Nov-12  11-Dec-12 70d
L2S 2nd Floor - South
CLASSROOMS 1d 01-Sep-10 01-Sep-10  773d| | |
XX44 | XX44 1d |01-Sep-10 | 01-Sep-10  758d| ! 3
ADMINISTRATION 1d 01-Sep-10 01-Sep-10  773d| =
XX46 | XX46 1d  01-Sep-10 | 01-Sep-10 | 758d
KITCHEN 1d 01-Sep-10  01-Sep-10  773d
XX48 | XX48 1d 01-Sep-10  01-Sep-10 | 758d| | |
BATHROOMS 1d 01-Sep-10  01-Sep-10  773d| - 3
XX50  XX50 1d | 01-Sep-10  01-Sep-10  758d| | | || |
COMMON AREAS 1d 01-Sep-10  01-Sep-10  773d
XX52 | XX52 1d  01-Sep-10 | 01-Sep-10 | 758d
COURTYARD 1d 01-Sep-10  01-Sep-10  773d| ! |
XX54 | XX54 1d | 01-Sep-10  01-Sep-10  758d| ! 3
HOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10  773d| =
XX56 | XX56 1d  01-Sep-10 | 01-Sep-10 | 758d
No SECTION 245d 26-Jan-12  08-Jan-13 53d
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
Finish Data  05-Sep-13 YALE 833223318 i;%fg?;fiiloulo
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10




[Actiity ID Activity Name ODrL:? Early Start Early Finish ;ﬁ;:{ 2010 2011 2012 2013 2014
_ iQREEGRCAE JIFIMI IMI I I I IOI“ID BUELEEEEERE AR EE I°I“I° 88
200 S/2nd - MEP Rough-In 70d | 26-Jan-12  03-May-12 2| I:l S/2nd MEP ?Ough o
202 S/2nd - Metal Stud Framing 35d 09-Mar-12  26-Apr-12 | 12d| | | || |:| S/Qnd Metal Stud Framlng RN
204 S/2nd - GWB Board/Tape 40d | 13-Apr-12 | 08-Jun-12 12d| 110 = S/2nd GWB Board/Tape
206 S/2nd - Door Frames 10d | 04-Jun-12 15-Jun-12 60d
208 S/2nd - Prime & 1st Coat Paint 20d | 04-Jun-12 29-Jun-12 22d
210 S/2nd - Bathroom Finishes 60d | 11-Jun-12 04-Sep-12 65d| ! !
212 S/2nd - Milwork/Doors/Hardware 35d 25Jun-12  13-Aug-12 | 55d| | | || |
214 S/2nd - Ceiling Grid 15d |02-Juk12 | 23-Jul-12 22d| 1
216 S/2nd - MEP Finishes 40d  17-Juk12 | 11-Sep-12 25d
218 S/2nd - Ceiling Tile 20d 05-Sep-12 | 02-Oct-12 25d
220 S/2nd - Final Paint/Wallcover/Specialties 25d | 26-Sep-12 | 31-Oct-12 25d| !
222 S/2nd - Carpet/Flooring 20d | 01-Nov-12 | 30-Nov-12 25d P |
221 s/2nd - Preclean 10d | 03-Dec-12 | 14-Dec-12 sd| 1 0! S/2nd : Preclean;
223 S/2nd - Prepunchlist 20d |10-Dec-12 | 08-Jan-13 52d |:J S/an Prepungchhst
L2N 2nd Floor - North
CLASSROOMS 1d 01-Sep-10  01-Sep-10  773d| !
XX2 | XX276 1d 01-Sep-10 | 01-Sep-10 | 758d| | | | | |
ADMINISTRATION 1d 01-Sep-10 01-Sep-10  773d| | | |
XX278 | XX278 1d  01-Sep-10 | 01-Sep-10 | 758d
KITCHEN 1d 01-Sep-10  01-Sep-10  773d
XX280 | XX280 1d | 01-Sep-10  01-Sep-10  758d| :
BATHROOMS 1d 01-Sep-10 01-Sep-10  773d| . . | |
XX282 | XX282 1d |01-Sep-10 | 01-Sep-10 | 758d| | | | @
COMMON AREAS 1d 01-Sep-10  01-Sep-10  773d
XX284 | XX284 1d 01-Sep-10 | 01-Sep-10 | 758d
COURTYARD 1d 01-Sep-10  01-Sep-10  773d| !
XX286 | XX286 1d 01-Sep-10 | 01-Sep-10 | 758d| | | | | |
HOISTBAY INFILLS 1d 01-Sep-10 01-Sep-10  773d| | | ||
XX288 | XX288 1d  01-Sep-10 | 01-Sep-10 | 758d
No SECTION 219d 16-Mar-12 22-Jan-13 43d o P R
250 N/2nd - MEP Rough-In 30d |16-Mar-12 | 26-Apr-12 45d| | ! EE:I Ni2nd.- MEF ungh |n3 !
252 N/2nd - Metal Stud Framing 12d 06-Apr-12  23-Apr-12 | 45d| | | 10 Nipnd- Meétal Stud Framing! | | |||
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 33 of 38




[Act ity ID Activity Name

Orig | Eary Start Early Finish Total 2010

2011 2012 2013 2014

254 N/2nd - GWB Board/Tape

256 N/2nd - Door Frames

258 N/2nd - Prime & 1st Coat Paint
260 N/2nd - Bathroom Finishes

262 N/2nd - Millwork/Doors/Hardware

264 N/2nd - Ceiling Grid
266 N/2nd - MEP Finishes
268 N/2nd - Ceiling Tile

274 2nd Floor - Public Area Finishes

270 N/2nd - Final Paint/Wallcover/Specialties
272 N/2nd - Carpet/Flooring

271 N/2nd - Preclean

273 N/2nd - Prepunchlist

L3S 3rd Floor - South

CLASSROOMS
XX328 | XX328
ADMINISTRATION
XX330 | XX330

KITCHEN
XX326 XX326
BATHROOMS

XX332 | XX332
COMMON AREAS
XX334 | XX334
COURTYARD
XX336 | XX336
HOISTBAY INFILLS
XX338 | XX338
No SECTION
300 S/3rd - MEP Rough-In

Dur Float MIAIMIJIJIA
25d | 17-Apr-12 21-May-12 45d|
5d | 18-May-12 | 24-May-12 | 132d
10d | 22-May-12 | 05-Jun-12 45d
45d |22-May-12 | 25-Jul-12 125d| |
20d | 06-Jun-12 | 03-Jul-12 125d
10d |06-Jun-12 | 19-Jun-12 45d| !
20d 13-Jun-12 | 11-Jul-12 120d
10d |05-Jul-12 | 18-Jul-12 120d

100d 24-Ju-12  14-Dec-12 | 22d| |
15d | 26-Sep-12 | 17-Oct-12 67d| |
15d 18-Oct-12 | 07-Nov-12  67d| |
10d 17-Dec-12 | 31-Dec-12 | 42d
20d | 24-Dec-12 | 22-Jan-13 42d

6344 | 01-Sep-10 | 20-Feb-13 | 1404 [l

1d 01-Sep-10 01-Sep-10  773d|

1d | 01-Sep-10  01-Sep-10  758d
1d 01-Sep-10 01-Sep-10  773d
1d | 01-Sep-10  01-Sep-10  758d
1d 01-Sep-10 01-Sep-10  773d|
1d 01-Sep-10  01-Sep-10  758d| |
1d 01-Sep-10 01-Sep-10  773d|
1d | 01-Sep-10  01-Sep-10  758d
1d 01-Sep-10 01-Sep-10  773d
1d 01-Sep-10 |01-Sep-10 758d| ¢
1d 01-Sep-10  01-Sep-10  773d| |
1d | 01-Sep-10 |01-Sep-10 | 758d| !
1d 01-Sep-10 01-Sep-10 773d
1d 01-Sep-10 |01-Sep-10 758d
245d 09-Mar-12  20-Feb-13 22d|
70d 09-Mar-12 | 15-Jun-12  12d| |

”1711111111111111111111‘[::] anFIdo‘r‘P‘ut‘)ll¢AreaFln|

SIOINID JIFIMI IMI I I I IOI“ID JIFIMI Il sl el IOINID i
Lo ‘L__I N/2nd-bWBBoardTape P
I N/2nd Door Frames
EI N/2nd ane&lst Coat Pamt

I:::I N/an Bathroom F|n|$hes } P

0 N/2nd + CellmgT’Ie R

EI N/2nd FFmaI Pamt/WaIIr.:ower/q
I:I N/2nd Qarpet/Fqurmg f f f
}N/an Preclean}
03 N/2nd - Prepunchilst, |

[:l S/Srd Metal Stud Frammg‘ P

302 S/3rd - Metal Stud Framing 35d | 20-Apr-12 08-Jun-12 12d
304 S/3rd - GWB Board/Tape 40d | 25-May-12 | 23-Jul-12 12d I:I S/Brd GWB Board/Tape
_ _ Date Revision Checked Approved
Start Date 22-Feb-10 So01C
Finish Data OS-Sep-13 YAL E 03-Sep-10 Progress to 09/01/10

Data Date 01-Sep-10
Run Date 20-Sep-10

© Primavera Systems, Inc.

SCHOOL OF MANAGEMENT

PRELIMINARY SCHEDULE
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07-Sep-10 Added Impacts
09-Sep-10 Recovery to 09/01/10




[Actiity ID Activity Name ODrL:? Early Start Early Finish ;ﬁ;:{ 2010 2011 2012 2013 2014
_ AL SIOI“ID JIFIMI IMl I I I lOI“ID JIFIMI I“”l IJ Sl GI R G NG WR RS IOINID i
306 S/3rd - Door Frames 10d | 17-Jul-12 30-Jul-12 50d| S/Srd-qurFrames P .
308 S/3rd - Prime & 1st Coat Paint 20d |17-Jul-12 13-Aug-12 12d| ! EI S/3rd ‘ane&lst Coat Pa :t
310 S/3rd- Bathroom Finishes 60d 24-Jukl2  17-Oct-12 | 55d| (| | !
312 S/3rd - Millwork/Doors/Hardware 35d 07-Aug-12 | 25-Sep-12 45d|
314 S/3rd - Ceiling Grid 15d | 14-Aug-12 | 04-Sep-12 2d|
324 S/3rd - Glass Rails 40d  14-Aug-12 | 10-Oct-12 35d| rn s rd GlassRalls
316 S/3rd- MEP Finishes 40d | 28-Aug-12  24-Oct12 | 15d| i | iiiiiiiiiiiiii I:I §/3r - MEP Finishes |
318 S/3rd - Ceiling Tile 20d |18-Oct-12 | 15-Nov-12 15d| | ’
320 S/3rd - Final Paint/Wallcover/Specialties 25d | 08-Nov-12 | 14-Dec-12 15df 0
322  S/3rd- Carpet/Flooring 20d |17-Dec-12 | 15-Jan-13 | A5d| | il ii i I:I‘$/3rd Carpet/Fchormg
321 S/3rd - Preclean 10d |16-Jan-13 | 29-Jan-13 22d| P |:| S/3rd Preclean . 3
323 S/3rd - Prepunchiist 20d |23-Jan-13 | 20-Feb-13 22d e B o S/Brd Prepunchllét‘
L3N 3rd Floor -North ISR B
CLASSROOMS 1d 01-Sep-10 01-Sep-10  773d| ' ! ' ' :
XX378 XX378 1d | 01-Sep-10  01-Sep-10 | 758d
ADMINISTRATION 1d 01-Sep-10  01-Sep-10  773d
XX380 | XX380 1d | 01-Sep-10 | 01-Sep-10  758d| ! ‘
KITCHEN 1d 01-Sep-10 01-Sep-10  773d| = = | |
XX382 | XX382 1d | 01-Sep-10 | 01-Sep-10 | 758d| !
BATHROOMS 1d 01-Sep-10  01-Sep-10  773d
XX384 | XX384 1d | 01-Sep-10  01-Sep-10 | 758d
COMMON AREAS 1d 01-Sep-10  01-Sep-10  773d| ‘
XX386 | XX386 1d 01-Sep-10 | 01-Sep-10 | 758d| : [ [ | |
COURTYARD 1d 01-Sep-10  01-Sep-10  773d| !
XX388 | XX388 1d | 01-Sep-10  01-Sep-10 | 758d
HOISTBAY INFILLS 1d 01-Sep-10  01-Sep-10  773d
XX390 | XX390 1d | 01-Sep-10 | 01-Sep-10 | 758d| | ' !
No SECTION 220d 27-Apr-12  06-Mar-13 ted| [ |
350 N/3rd - MEP Rough-In 30d |27-Apr-12 | 08-Jun-12 35d| o r:: N/Srd MEP Rough In
352 N/3rd- Metal Stud Framing 12d 18May-12 05-Jun-12 | 35d| i1l |10 IN/3rd:- Metal Stud Frammg
354 N/3rd - GWB Board/Tape 25d  30-May-12 | 03-Jul-12 asd| rp [:I NI3rdi- GWB BoardiTape|
356 N/3rd - Door Frames 5d | 02-Jul-12 09-Jul-12 102d I] N/3rd Door Frames
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
© Primavera Systems, Inc. Page 35 of 38




[Actwity ID

Activity Name ODﬂ? Early Start Early Finish 'Iﬁ;:lt 2010 2011 2012 2013 2014

_ AL SIOI“ID JIFIMIAIMIJIJIAISIOI“ID JIFIMI o o ) S W E B S CIWE R G

358 N/3rd - Prime & 1st Coat Paint 10d | 05-Jul-12 18-Jul-12 35d| cor 0 N/3rd ‘Prlme&.Lst (,oat Pamt !

360 N/3rd - Bathroom Finishes 45d | 05-Jul-12 06-Sep-12 95d

362 N/3rd - Millwork/Doors/Hardware 20d | 19-Jul-12 15-Aug-12 95d

364 N/3rd - Ceiling Grid 10d | 19-Jul-12 01-Aug-12 35d

374 N/3rd - Glass Rails 20d | 19-Jul-12 15-Aug-12 95d| ‘

366 N/3rd - MEP Finishes 20d | 26-Jul12 | 22-Aug-12 sod| | 11 ‘ ‘

368 N/3rd- Ceiling Tile 10d  16-Aug-12 | 29-Aug-12 | 90d| | | | i | ‘0 NJ3rd - Celllng Tle .

376 3rd Floor - Public Area Finishes 100d 05-Sep-12 | 29-Jan-13 12d B 3 |:| 3rd Flbor-Publlc AreaF

370 N/3rd - Final Paint/Wallcover/Specialties 15d | 08-Nov-12 | 30-Nov-12 37d Do

372 N/3rd - Carpet/Flooring 15d |03-Dec-12 | 21-Dec-12 37d| ! : !

371 N/3rd - Preclean 10d | 30-Jan-13 | 12-Feb-13 12d| 11 iy N/3rd Preclean!

373 N/3rd - Prepunchlist 20d | 06-Feb-13 06-Mar-13 12d .

L4S 4th Floor - South

662d | 01-Sep-10 | 01-Apr-13 112d

I:I N/3rd Prepunohllsf

CLASSROOMS 1d 01-Sep-10  01-Sep-10  773d
XX 424 X X424 1d 01-Sep-10  01-Sep-10  758d| ! ‘
ADMINISTRATION 1d 01-Sep-10  01-Sep-10  773d| = | |
XX426 | XX426 1d 01-Sep-10 | 01-Sep-10 | 758d| | | | ! |
KITCHEN 1d 01-Sep-10  01-Sep-10  773d
XX428 | XX428 1d |01-Sep-10 |01-Sep-10 | 758d
BATHROOMS 1d 01-Sep-10  01-Sep-10  773d| | ‘
XX430 | XX430 1d |01-Sep-10 | 01-Sep-10 | 758d| | | | @
COMMON AREAS 1d 01-Sep-10  01-Sep-10  773d| | | ' | |
XX432 | XX432 1d |01-Sep-10 |01-Sep-10 | 758d
COURTYARD 1d 01-Sep-10  01-Sep-10  773d
XX434 | XX434 1d 01-Sep-10  01-Sep-10  758d| ! ‘
HOISTBAY INFILLS 1d 01-Sep-10  01-Sep-10  773d| = | | &
XX436 | XX436 1d  01-Sep-10 | 01-Sep-10 | 758d| | | | | |
No SECTION 228d 11-May-12  01-Apr-13 od
400 S/4th - MEP Rough-In 70d |11-May-12 | 20-Aug-12 od _ $/4th MEP Rough (n
402 S/4th - Metal Stud Framing 35d |25-Jun-12 13-Aug-12 od| . ! 'S
404 Sl4th - GWB Board/Tape 40d 31-Juk12 | 25-Sep-12 od| @ h Slath - GWB Board/Tape | | : |
406 S/4th - Door Frames 10d 19-Sep-12 02-0ct12 | 25d| | | | | 'O iSlath- Dot Frames | | | | | |
Start Date 22_-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10

© Primavera Systems, Inc.
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[Actiity ID Activity Name ODrL:? Early Start Early Finish ;ﬁ;:{ 2010 2011 2012 2013 2014
_ AL ] JIFIMIAIMIJIJIAISIOI”ID JIFIMI IMI I I o T e S B Sl CIME RS
408 S/4th - Prime & 1st Coat Paint 15d | 19-Sep-12 10-Oct-12 od|: [ l S/41h‘ Pmme‘& 1St Coat Damt
410 S/4th - Bathroom Finishes 60d |26-Sep-12  21-Dec-12 30d I:I $/-‘4th ‘B‘at‘hr‘odm Flnlshes
412 S/4th - Millwork/Doors/Hardware 35d | 03-Oct-12 23-Nov-12 25d ! ! ! I:I S/4th MIHWPI’!(/DQOVS/HBVUV'
414 S/4th - Ceiling Grid 15d |11-Oct-12 | 31-Oct-12 odf ' 3 Slath - ¢’e]|]h’g’ér]a" ‘
416 | Sl4th - MEP Finishes 35d 25-Oct-12  14-Dec-12 od| |1 | S/4th - MEP F|h|$hes
418 S/4th - Ceiling Tile 20d | 10-Dec-12 | 08-Jan-13 od S/41h Celllng Tle
420 S/4th - Final Paint/Wallcover/Finishes 25d |02-Jan-13 | 05-Feb-13 0d ‘S/4th Fmal Pamt/WaII(
422 Sl4th - Carpet/Flooring 15d | 06-Feb-13 | 27-Feb-13 od ‘ §S/4th Carpet/FIoorln(
421 S/4th - Preclean 10d |28-Feb-13 13-Mar-13 od S/41h Preclean ;
423 S/4th - Prepunchlist 18d | 07-Mar-13 01-Apr-13 od I Sl4th Prépuhchhst
L4N 4th Floor - North !
CLASSROOMS 1d 01-Sep-10  01-Sep-10  773d
XXA478 XX478 1d 01-Sep-10  01-Sep-10  758d| | |
ADMINISTRATION 1d 01-Sep-10  01-Sep-10  773d| ! 3
XX480 | XX480 1d | 01-Sep-10  01-Sep-10 | 758d| : | | ' |
KITCHEN 1d 01-Sep-10  01-Sep-10  773d
XX482 | XX482 1d |01-Sep-10 |01-Sep-10 | 758d
BATHROOMS 1d 01-Sep-10  01-Sep-10  773d| : |
XX484 | XX484 1d |01-Sep-10 | 01-Sep-10  758d| ! 3
COMMON AREAS 1d 01-Sep-10 01-Sep-10  773d| =
XX486 | XX486 1d |01-Sep-10 |01-Sep-10 | 758d
COURTYARD 1d 01-Sep-10  01-Sep-10  773d
XX488 | XX488 1d 01-Sep-10  01-Sep-10  758d| | |
HOISTBAY INFILLS 1d 01-Sep-10  01-Sep-10  773d| - 3
XX490 | XX490 1d | 01-Sep-10  01-Sep-10  758d| | | || |
No SECTION 186d 02-Ju-12  22-Mar-13 od
450 N/4th - MEP Rough-In 30d |02-Jul-12 13-Aug-12 8d
452 N/4th - Metal Stud Framing 12d | 24-Jul-12 08-Aug-12 8d ! !
454 N/4th - GWB Board/Tape 25d | 02-Aug-12 | 06-Sep-12 8df ' 3
456 | N/4th - Door Frames 5d 05-Sep-12 | 11-Sep-12 | 57d| ! ! || | 1! N/4th ‘Dioc)r Frames EEEE
458 N/4th - Prime & 1st Coat Paint 10d |07-Sep-12 | 20-Sep-12 8d EI N/4th Prlme&lst Coat 'Paint! |
460  N/4th - Bathroom Finishes 45d |07-Sep-12  09-Nov-12  50d == | N/4thi - Bathroom| Finishes | |
Start Date 22-Feb-10 S01C Date Revision Checked Approved
.. 03-Sep-10 Progress to 09/01/10
Finish Data  05-Sep-13 YALE 07-Seg-1o Addged Impacts
Data Date  01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10 __|Recovery to 09/01/10
Run Date 20-Sep-10
PRELIMINARY SCHEDULE
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'Activity ID Activity Name ODU? Early Start Eary Finish llogee‘\: 2010 2011 2012 2013 2014
i} T A e AP T T T T T T T L
462 N/4th - Millwork/Doors/Hardware 20d | 21-Sep-12 | 19-Oct-12 50d| v :N/4th Mlllwork/Doors/HardWa\
464 N/4th- Ceiling Grid 10d 21-Sep-12  04-Oct-12 sd| 3’|:| N/4th Celllng Grd
474 N/4th - Glass Rails 60d | 21-Sep-12 | 18-Dec-12 1od| f i r i T N4t - GlassRaIIs
466 N/4th - MEP Finishes 20d 28-Sep-12 | 26-Oct-12 45d| [:l NMth MEPFm.shes
476 4th Floor - Public Area Finishes 82d 18-Oct-12  14-Feb-13 od| Db —‘ At Floot - Publlo Area
468 N/4th - Ceiling Tile 10d | 22-Oct-12 02-Nov-12 45d 4th Celllng Tle
470 N/4th - Final Paint/Wallcover/Finishes 15d | 02-Jan-13 | 22-Jan-13 2d P EI N/4th Flnal Pamt/WaIIc<
472 N/4th - Carpet/Flooring 15d | 23-Jan-13  12-Feb-13 2| o N/4th-Carpet/FI00r|n‘g:
471 N/4th - Preclean 10d | 15-Feb-13 | 01-Mar-13 od l N(4th Preclean 3 3 3
473 N/4th - Prepunchlist 25-Feb-13 22-Mar-13 I N/Ath Prepunchll$t

Commissioning & Closeout ﬂ

774d 01-Sep-10 | 05-Sep-13 ]

676d | 01-Sep-10 | 19-Apr-13 .

COMMISSIONING & CLOSEOUT

COM Commissioning

No SECTION 676d 01-Sep-10  19-Apr-13 57d| @ .
CL102  Commissioning 150d | 01-Sep-10 | O7-Apr-11  569d| | | | | | :| Comm|S3i0h|hg‘

CL112  Equipment Start Up 60d |01-Sep-10 | 29-Nov-10 | 543d| ! :| ‘Equ‘.p‘mén‘t stgart‘u‘p‘ P

CL116 | Equipment/Systems Testing 80d 15-Oct10  09-Feb-11 | 543d| | | | | | |”:| Equ.pmem/sysfems Test.ng EEREEERREREY
CL108 | Final MEP Tests/Inspections 20d | 25-Mar-13 | 19-Apr-13 od| | ] . B} Final MEP Tests/In

CLO Closeout 118d | 25-Mar-13 | 05-Sep-13 m

No SECTION 118d 25-Mar-13  05-Sep-13 od

I‘ Flnallze & Dlstrl ‘ t"

CL100 | Finalize & Distribute Punchlist 20d | 25-Mar-13 19-Apr-13 od

CL106 | Complete Punchlist Item 40d | 15-Apr-13 | 10-Jun-13 37d P ‘7 I:I Complete Punc
CL110 | Fire Department Walk Through 5d | 22-Apr-13 | 26-Apr-13 od| | 11 " | I Fire.Department
CL114  Building Inspector Walk Through 8d | 29-Apr-13 08-May-13 od l Bwldlng Inspectoy
CL418  Temporary Certificate of Occcupancy od 09-May-13 od 0 Temporary CErtlﬂ
CL428  Substantial Completion 0d | 01-Jul-13 od Substantl al C(
CL420 | Final Completion od 05-Sep-13 od| | SV @ Final con

Start Date 22_-Feb-10 S01C Date Revision Checked Approved

- 03-Sep-10 Progress to 09/01/10
Finish Data 05 Sep 13 YALE 07-Sep-10 Added Impacts

Data Date 01-Sep-10 SCHOOL OF MANAGEMENT 09-Sep-10  |Recovery to 09/01/10
Run Date 20-Sep-10

PRELIMINARY SCHEDULE
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